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THE GREAT PHILANTHROPIST

In fond memory of (Late)

'
L L]

2nd Memorial on 6th January 2016
(25.4.1915-16.01.2014)

A 9 Late Chairman, SMJV Trust, Mumbai

*Say nol in grief: ‘He is no more', bul live in thankfulness thal he was.” Hebrew Proverb

Yes!! Such was his presence... Dr. Dipchandbhai Gardi, Former Chairman of SMJV Trust, Mumbai, a Philanthropist,
Saviour, a Billionaire....a great kind-hearted human being...who Is remembered for his noble deeds done lowards
mankind, the needy and the destitute.

Sir Dipchandbhai Gardi, left for his heavenly abode on 6th January 2014 at Mumbai. He was considered as the “Danveer
Bhamasha" who used to donate about 1 crore of rupees every day. Dipchandbhai preferred to remain a silent donor
throughout his life as the crores that he donated have seen a number of educational institutes and hospitals come up and
flourish since last many decades. Born in Padadhan village near Rajket in 1915 in a poor family, Dipchandbhai donated
crores of rupees for education, health and welfare of poorest of the poor

His sole motio was to “live and letlive™. He used to strongly believe in “Karmayoga”. Infact, India needs people like him. By
sheer hard work, dedication, highest level of gentlemanship and devotion to almighty, he became an icon for philanthropic
aclivities in India....a legendary figure known for his social contribution.

WE MISS YOU SIR !

MEMOIRS OF SHRI DIPCHANDBHAI GARDI
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From the Heart of Editor-in-Chief......
‘Ek Bharat, Shrestha Bharat”...
India's Lmdr.*sh:}: Potential in the World

India, earlier known as Bharat by the name of King Bharata, dates back o 5,000 Years
with a rich history of culture, treasure, imternational trade and compassionate people.
India's significant population of 86% Hindus believe in Hindulsm, not a religion but a way of
life. Yet Indian PM Narendra Modi oulreached Pakistan PM Navaz Shariff at Lahore in a
surprise visit to wish Happy Birth Day! What a statesmanship shown by the Indian PM after 10 years, and the first
such visit to wish Birth Day to our old brother and now neighbour since 1947!

It Independence led Bharat, one country to separate into two and later three and four, | see a distant but distinct
possibility to merge India and Pakistan into One Bharal, or Indostan! Narendrabhai as we fondly call our PM in
Gujarat, must have foreseen this possibility, in addition to facilitate creation of stronger Asia-Pacific Block, in
alignment of Middle-East Block, Africa, Europe and The USA-Canada. A stronger Asia can benefit better from the new
Trans-Atlantic Treaty and other such treaties existing.

The benefits of friendly, better relations with our brother country are immense; it will cut the defence budget of both
countries by 25%, Simply translated, India’s defence budget is INR 2.47 trilion ($40.07 billion), and Pakistan's Rs
T80bn for ¥ 2015-16, the savings could be whopping INR 617bn for India and Rs 195bn for Pakistan in just one
year alone! Enough for allocating Rs. 1 million (10 Lacs) to 6,17,000 schools in India and 195,000 schools in
Pakistan, or opening as many new schools with a budget of Rs 10 Lacs p.a. ineach of the villages.

Each such new or resourceful school can educate at least 100 students; about 60 million new students in India
and 20 million in Pakistan, eradicating misery and poverty by 50% of current level of about 10% population in both
countries. With freeing the country of corruption, almost equal amount of money can be devoted to school
education, thus completely eradicating poverty in both countries by Y 2020. This is Inclusive Growth.

India and Pakistan, together, can be World-Leaders; or separated as world-followers.

Dur anclent Sanskruli = knowledge, culture, art, science, technology, politics and people-ariented policies of
Bharal - has great things to offer, making it possible to blend with the rapid-rafting modern technology time,
demanding skills, innovation, entrepreneurship and public policy for public good.

| shall be ungrateful if we dont acknowledge each of the research paper's authors printed in this and earlier five
years' issues of SANKALPA Journal, as well as members on our Editorial Board / Committes, International Board of
Scholar-Reviewers and our Support Team.,

Bestfor 2016...

Rajesh Khajuria, PhD, CMC, FIMC

Director, SMJV's CKSVIM Business Schoal

Convener, Sth International Ethics Gonference at GTU, Feb 5-6. 2016
Chairman, Glabal MBA, Gujarat Technofogical Uiniversity

Chair Elect, Region 10, ACBSP USA (2015-2017)

Member, CH, FGI, VCCI, ISTD, BMA, AIMS, SEAA

Email; director@clksvim.eduw in
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With wisdom and knowledge, he/she quickly attains the supreme peace.”

HZTATZHA FATH THL: HIA T2 |
FTH TeYT U7 Yf-aaterumierm=sial |
“One who has faith and who with controlled senses is devoted to
attaining this wisdom is successful in his/her endeavour.

- Bhagvad Gita
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From the Desk of Research Head, CKSVIM

The Ph D Research Centre, CKSVIM, continues to extend help to the faculty members of CKSVIM in
particular, and faculty members of other institutions of Gujarat Technological University (GTU),
Ahmedabad, in general, who are pursuing Ph.D Research or intend to pursue Ph.D Research,

Starting from July 2011, the Centre today has 21 Research Scholars, who are in various stages of
their PhD work,

The Mission and Objectives of the PhD Research Centre are:
Mission

» Topromate 'Research Activities’ at SMJV's CKSVIM, Gujarat Technological University and in other
Institutions in the State of Gujarat and India.

* Topromote Research Environment in CKSVIM capable of sustaining all kinds of research activities needed for the generation
and dissemination of newer knowledge on a long-term sustainable basis,

Objectives
The specific objectives of the Research Centre therefore are :

= Toencourage teachers and independent researchers to get into the habit of reading research journals o acquire current
knowledge of the oulcomes of the ‘research studies' conducied by the Researchers and reported In these journals.

* Tomake them aware of the whole 'Process of Researches' of different kinds which can be undertaken by any Researcher and to
mativate him/her to conduct 'Researches-studies' independently or as a member of the Research Team,

+ Totrainthe teachers and researchers in drawing inferences from the Research Studies reporied in Research Journals/
Magazines, Websites and to carry out the ‘Concept —mapping' of the research findings to identify the 'gaps'’ in the Current
Studies to enable them to design and conduct research studies with a view to bridging the ‘research-gap’ thereby adding new
knowledge in the field of Research.

» Totrain the teachers and researchers in the design of Samples, Questionnaire to be used for collecting field data and to
integrate them with the tools of Statistical analysis for drawing inferences and for fulfilling the objectives of Research Studies.

» Toinspire the teachers and researchers for writing Research Papers and to get the same published in the 'referred- journals' of
repute.

= Toenable ourteachers and researchers to undertake and complete their Ph.0 Research and to eam their Doctorate in
Management.

* Tosupport and promote the publication of Research Journal of the Insfitute SANKALPA (ISSN 2231 -1904).

» Toseek research funding from Government and Non-Government Organizations (NGOs) like GTU, UGC, AICTE, Ministry of
Education, Government of India, Government of Gujarat; multi-lateral agencies like United Nations and others.

» Tocollaborate with and to seek co-operation from ather research and educational institutions of India and abroad with a view to
promoting Research activities among Teacher-researchers' as well as independent researchers.

The Centre conducts various programmes to pursue its objectives and to fulfill its Mission and to realize its Vision.
Jan, 2016 Dr. Satendra Kumar

Professor and Head
Ph D Research Centre, CKSVIM
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(Thought Leader Section)

Knowledge Management And

Organizational Culture

SMJV's CKSV Institute of Management, Vadodara, India

SMJV CENTENARY
1915-2015

Prof. Dr. Samo Bobek : University Maribor, School of Economics and Business, Maribor, EU Slovenia. Email : samo.bobek@um.si

Introduction...Knowledge management as a strategic
resource

Knowledge management is explicit and systematic management
of vital knowledge and is associated with creating, gathering,
organizing, diffusion, use and exploitation of the knowledge. Itis
not only a necessity, but also source of competitive advantage
and thus an important strategic resource for business
organizations. Popularity of knowledge management has been
increasing fast and it has become a central topic of management
philosophy and a management tool. Most definitions of
knowledge managementinclude a combination of a management
philosophy related to organizational knowledge and a technology
based knowledge gathering and sharing information systems.
Overall accepted definition defines knowledge management as:
'Creating, acquiring, storing, sharing, transferring and utilizing
both explicit and implicit forms of knowledge at individual, group,
organizational and community level through harnessing of
people, process and technology.'

The better the processes of knowledge discovery, knowledge
capture and knowledge storage the higher the chance that the
knowledge needed will be available.

Organization culture and knowledge management

Various factors have influence on knowledge management in
companies (e.g. employees, organizational values,
infrastructure, culture, technology, environment and others).
Organizational culture with its values and norms is of essential
meaning for ensuring the long-term success of companies.
Organizational culture is also regarded as an effective factor on
knowledge management success in many researches. Culture of
confidence and trust is required to encourage the application and
development of knowledge within an organization. It plays an
effective role in knowledge management effectiveness as the
identity and foundation of organization and can have direct effect
on employees' empowerment and knowledge sharing behaviour.

Sankalpa : Journal of Management & Research (ISSN 2231:1904) # Volume 6 # Issue 1 & Jan-June 2016

Recent research stresses the importance of a fit between
employees and the organization's knowledge culture. Culture
plays an effective role in knowledge management effectiveness
as the identity and foundation of the organization and is principal
determinant of successful knowledge management initiative.
Knowledge sharing culture must enable an incentive system to
support the participation towards knowledge sharing (for
example 'knowledge sharer' of the month).

It is often pointed out that stronger culture influences stronger
knowledge management. According to research findings the
cultural characteristics of companies should be taken into
account when implementing knowledge management. In today's
knowledge-intensive organizations, knowledge management is
information technology supported to lead employees to the
information they need. Because of this some authors believe that
IT is the main driver for knowledge management, though others
disagree and believe that knowledge management is mostly
about people and culture and not technology. Various authors
have dealt with knowledge management, aspects, and factors.

To conclude...

It should be understood that knowledge management has three
dimensions: information technology, organizational culture and
people. Recent research suggests that combination of process of
knowledge management, as well as organizational skills and
intellectual capital as a strategic organizational asset, enables the
increases of organizational effectiveness. Knowledge sharing
process is a social interactive culture, involving the change of
employee knowledge skills and experience through every
department in organizations. It comprises set of shared
understandings related to providing employees access to
relevant information. Such process of sharing organizational
knowledge facilitates exchange of working experiences,
technical expertise and individual insights between and among
individuals.
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(Thought Leader Section)
Clarion Call To The Youth

To Bring About Communal Harmony

SMJV CENTENARY
1915-2015

Dr. SK Nanda, IAS : chairman and Managing Director, GSFC Ltd., Vadodara.

(This article is the excerpts of the speech delivered by him during the Pre-Summit of the World Parliament of Religions, at Vadodara, on 9th August 2015,

amidst galaxy of religious luminaries, from national and international arena.)

Prologue

The Industrial revolution and its resultant labour exploitation gave
rise to the famous call by Karl Marx and Friedrich Engels,
“Workers of the World, Unite!. You have nothing to lose, but your
Chains!” Today, with competing and conflicting religious
hegemony, with scant concern for common good, thereis a
need fora different approach, to promote peace and inter-faith
harmony. While some of our earlier efforts have been met with
partial success, peace and harmony are under constant threat
and danger, especially from those religious segments, wanting to
prove themselves superiorto others. Therefore, thereis aneedto
change our approach. Who will bring about this change?. The
efforts for change have to come, bottom -upward from the
youth to grown ups, from students to the teachers, from present
generation to past generations. For long, we told the youth, 'what'
they should do... 'how'they should doiit... andin so telling them,
we planted our historic biases, apprehensions, and mind-sets,
some of which are even detriment to the society. By 2020, India
is setto become the world's youngest country with 64 per cent of
its population in the working age group of 15 to 34 years of age.
Economically, we will have made great strides, but the lurking
uncertainty is due to ethnic divergence, religious intolerance,
assertion of supremacy by one faith upon other, with the ugly face
of terrorism hiding its face in the veil of religious sanctions.
Who else is better placed to counter this growing extremism and
bring about inter-religious harmony, than the Indian youth,
known for their social quotient, learnt through trans-
generational transfers of culture, civilisation and traditions.
Time is ripe for the youth of India, to respond to the clarion call of
Swami Vivekananda, “Arise, Awake, and stop not till the goal is
reached”.

The pre-summit meet of Parliament of Religions, has not only
invited religious leaders from different sects and faiths, but also
students from technology and science, arts and commerce,
Management and Law, to witness this mammoth event and share
their views.  Our hopes have been rekindled. Our calculations
have been proved right. Not only do the students represent this
summit in large numbers, but seem ready and anxious to take a

lead to bringing about communal harmony.

At the outset, | like to admit, on behalf of the present older
generation, that we had allowed some elements of religion to
over dominate our private and public life and are paying the price
forit. We had misjudged the influence of some hardliners within
our religion who dictate terms to the silent majority and we are
now faced with challenges of intolerance and terrorism. We had
underestimated the competitive religious practices, and are
living under the constant threat of disruption and destruction by
forces wanting to demonstrate their supremacy.

[tis inthis background, I like to narrate a story.... A young boy and
his mother are on the outskirts of a village where they see a great
saint with his eyes closed. The boy asks his mother who the saint
is and she answers "He is the great Lord Buddha". He only
speaks the truth, truth and truth ... believes in peace, peace and
peace. The boy wants to prove Buddha wrong. He takes a
butterfly in his palm and asks Buddha whether it is dead or alive,
assuming he would crush it if Buddha says it is alive. Lord
Buddha said, '...the answer to the problem which is rattling you is
in your mind is in your hand itself'. In the same analogy, the
challenges that the Society is now faced with, due to religious
extremism, willfind solutions through the hands of the Youth.

The youth of this country are rich in ideas, they are the source of
ideas. Like we say in physics, matter is never destroyed, it only
changes its form. Similarly, an idea is never destroyed, it is a
virus. Once an idea penetrates man, it can give way to a lot of
people under the fulcrum of the idea. The higher ideas and goals
are what we should aspire for. We have to revere people who are
donating blood, doing environmental up gradation, participatedin
disaster rescue operations, helping displaced people. We should
respect them, recognise them and create several action leaders
at grass root levels. Ideals which one calls amity, unity, harmony,
selflessness can only be achieved by upholding and rewarding
those people who are involved in such work.

In the Indian social setup, especially in the family, there is a
system of adjustment, accommodation. Nowadays, the main
problemis that there is only thesis and antithesis but no synthesis
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is coming about. If we want to take forward the ideas of Swami
Vivekananda, we have to come out with a new array of symbols,
icons, ideas, physical events and manifestations where we do
uphold and give importance to things which are consequentially
very importantfor people inthe coming days.

When a child is born, it comes with breath but without a name.
When it dies, it loses its breathing but carries some name. The
distance between the two events is the chemistry of human life.
This chemistry teaches us how to process, how to react, how to
respond. It has to be moulded to achieve those goals which all of
us profess to believe and which all religions and faiths also try to
disseminate.

No religion teaches anything wrong. Itis the practitioners who are
dominating certain religious groups and projecting a different
picture. If common consensus exists in society, no outsider can
possibly disturb the peace which the people have chosen to
adopt.

In our homes, we always open the windows to bring in fresh air
but when it comes to our minds, we block the windows and are
not as open to new thoughts and ideas. The Youth are different;
they are opento new ideas. Time is ripe to hand-over the reins of
the future peace to the students, who are capable of taking
ownership and can be trusted upon to implement it on ground, as
well.

We have to not only accept these ideas but institutionalize them
into a functional structural model and endeavour to manifest
them in real public life to be followed and to be preached. Only
then can these overweigh the other forces which threaten to
disrupt our peace and harmony.

Youth have to be unstoppable. The historic over-bearance of the
yester generations, have underestimated the potential of the
youth. Today, | call upon youth, to realise your full potential and
move ahead. Likein the story of two brothers, where the elder
one inadvertently falls inside a well; the younger one throws the
bucket with a rope, hoping to pull out the elder. Not a minute
was wasted in thinking about the limiting issues, but finally the
younger brother pulled out the elder from the well.  Inthe same
manner, You have the potential to achieve great things. Your
potent capabilities are far greaterthan yourlatent capabilities.

Thankfully, our Indian society has a linear kind of set up. Individual
—Family — Caste — Community and Society, different from
western countries, which are highly individual centric. Youth
today should claim their rightful place, beyond their studies and
job. As students, moving to our schools and colleges, we were
also guardian of the local train, moving between Bilaspur and
Kharagpur. The travelling public were reassured by our very
presence in the train and self-defined role, to protect the train.
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Similarly, the youth should grab a new role, in bringing about
greater understanding among religious groups.

Youth should be the bonding force, not only between religions,
but also within their own religions. So many wrongs need to be
righted, especially when seen from the perspective of women and
children some of whom are marginalised by caste and colour.
Youth should bridge the gap between the older generations and
the future generations. ~ We are not to imitate the practices in
some of the western countries like Old Age homes.  Ours is
unique, with strong family bondage and accommodating spirit.
Letus nurture our traditional family values.

Youth have to connect with the problems of the area they hail
from, like health, traffic, education. Youth should engage with the
people and their problems; move beyond your comfort level.
Your youthful contribution during the age of 20-35 years, will be
bestremembered. Mankind is born free, but some are in chains;
artificial chains by circumstances, lack of opportunities, for the
time being. Your timely intervention can unlock these chains,
and helpthe disadvantagedto take off in his/herlife.

Youth should be questioning, probing, feeling, sharing and
giving.. The journey to communal harmony and inter-faith
through mutual respect, appreciation and accommodation, will
set the pace for future change in the society. You should achieve
the highest standards; as individuals and as a group. You are not
to be guided by any politics. Only your heart and the merit
counts.

Our best wishes in all your endeavour. You are destined to
succeed. The whole world will pitch-in to make it happen.
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