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Vice Chancellor's Message

| am glad to learn that the 2nd issue of 'Sankalpa’, a Journal of Management & Research, being published by
C.K. Shah Vijapurwala Institute of Management, Vadodara and Shri Mahavira Jaina Vidyalaya Education
Foundation, Mumbai, is being published. It carries the papers presented at the first GTU Conference on "Business
Ethics for Global Success of Indian Businesses" held on 25 - 26 September 2010. CKSV Institute of Management
has been actively working with GTU to set standards for management education. Thus on 26th February 2011,
CKSV established a Ph.D. Research Center under the leadership of Professor Satendra Kumar. Dr. Rajesh
Khajuria, the Editor-in-chief of 'Sankalpa’, has played a leading role in developing a new MBA program for GTU.
This is a forwarding-looking program designed for the markets and businesses of today. It has been designed to
be flexible so that the large number of Colleges in GTU, located all over Gujarat, can benefit from the large Business
Studies community in GTU to jointly develop excellence in learning systems. On 23-24 September 2011, Dr. Rajesh Khajuria, with the full
support of Shri Mahavira Jaina Vidyalaya Education Foundation, Mumbai, and Federation of Gujarat Industries is helping GTU organize the
Second National Conference on “Business Ethics & Corporate Governance”.

GTU has set up three Skills Councils under the GTU Innovation Council. The Skills Councils are the GTU — Financial Services Skills
Council (GTU-FSSC), the GTU — Council for Human Resource Studies and Organizational Structures (GTU-CHRSOS) and the GTU — Skills
Council for Marketing (GTU-SCM). The Councils are designed to act as a bridge between industry, government and GTU and to provide a
platform for professionals to interact with students, faculty members and researchers at GTU on various issues in the three respective areas.
The Councils will help in creating opportunities for immersion studies at businesses and industries. These will help the businesses and
industries through application of rigorous research to study the existing business systems and to help develop systems for tomorrow. Such a
systematic attempt at challenging our students, faculty members and the industry to work together has never before been made. This, we
hope, will lead to original contributions in the field of business studies. Journals like Sankalpa are the vehicles through which research work is
disseminated. As our work becomes of higher quality, Sankalpa will become a journal known for its quality. GTU's objective is that every one
of the Colleges, affiliated with GTU, should feel that it is able to achieve excellence through its connectivity with GTU. We want that our Colleges
should want to work with GTU so that its students can obtain a GTU parchment, which is considered a valuable certification by the whole of the
world. DrRajesh Khajuria, the CKSV Institute of Management and ‘Sankalpa' remain actively engaged with GTU in realizing this vision.
T

25" June, 2011 Dr. Akshai Aggarwal
Vice-Chancellor

Gujarat Technological University
Ahmedabad

Message from Prof. M. N. Patel, Member Secretary, ACPC

| am delighted to learn that C. K. Shah Vijapurwala Institute of Management, Vadodara managed by Shri
Mahavira Jain Vidyalaya Education Foundation, Mumbai, is bringing out its second issue of bi-annual research
journal  “SANKALPA-Journal of Management & Research”, again on the previous theme “Ethics in
Management™”.

Sharing knowledge is not about giving people something, or getting something from them. That is only valid for
information sharing. Sharing knowledge occurs when people are genuinely interested in helping one another
develop new capacities with ethics in mind; it is about creating learning processes. Knowledge is embodied in
people gathered in communities and networks. The road to knowledge is via people, conversations, connections
and relationships. Knowledge surfaces through dialog, all knowledge is socially mediated and access to knowledge is by connecting to people
that know or know who to contact. In today's environment, hoarding knowledge ultimately erodes your power. If you know something very
important, the way to get power is by actually sharing it. Often, we are too slow to recognize how much and in what ways we can assist each
other through sharing such expertise and knowledge. | believe this issue of “SANKALPA” will definitely be benefitting for the management
knowledge seekers as leading experts from the relative field are sharing their ideas, innovations, researches, theories, views and reviews by
way of papers and write-ups. Itis heartening to see the efforts put into by the management towards the development of this journal. | wish all
the best for the future Endeavour's and hope the management will do its level best for the betterment of quality education and the society at
large. .

Prof. M. N. Patel

Member Secretary

Admission Committee for Professional Courses
Principal : L. D. College of Engineering
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Message from Hon. Chief Minister

Date: 1 7-06-2011

Message

Ethics means code of conduct. It is a prescribed protocol for
promoting business, industry trade and even for administering the welfare
and development policies by the government.

In competitive scenario, potential opportunity to become centre of
excellence, requires involvement of ethical consideration. Any business
entity must discharge its obligation to the society where it exists and operate
and also has right and need to make profit. However aliening the excellence
is our Individual assignment one must show what he believe.

I am very glad to know that C. K. Shah Vijapurwala Institute of
Management and Shri Mahavir Jain Vidyalaya Education foundation at
Vadodara, while catering the need for MBA Programm has come up with

rescarch journal "Sankalp" journal of Management & Research. The first

i

(Narendra Modi)

issue : Ethics on Management.

To,

Dr. Rajesh Khajuria, Director,
SMIV's CKSVIM

R. V. Desai Road, Pratap Magar,
Vadodara-390004,

Narendra Modi

Chier Minesber, Gujaral Statg

A
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From the Desk of Editor-in-Chief

The wings of change are flying high at this time of large scams, deep pockets, pressure from civil
society for accountability and transparency, and lastly but mostimportantly the less-than-required political
and hence bureaucratic will to formulate the laws, rules and regulations that will govern India's Government,
Business and NGO organizations into 'Ethical Organizations' at the highest possible level.

And this is being talked about none other than Shri Narendra Modi, Hon. Chief Minister of Gujarat, known
for his ethical best practices, that topped Gujarat State to No. Lin India!

Do you remember the 1stissue of SANKALPA published in January 2011? The detailed Conference Report is on www.gtu.ac.in
and www.cksvim.edu.in

You will be pleased to know that SANKALPA: Journal of Management & Research has recently been accorded ISBN: 2231
1904, an identity of internationally accepted quality standards and recognition. The recognition is equally valuable to us as much as the
authors and researchers up to PhD / Fellow and Post-Doctoral level, pursuing their research and publication activities in the Management
as well as Inter-disciplinary areas including International Trade, Indian, Asian and African Businesses, Sustainable Global Enterprise and
even Mahatma Gandhi's Thoughts on doing Business ethically.

This 2nd issue of SANKALPA contains select research papers from the 1st Ethics Conference organized by GTU and CKSVIM on
25 — 26 September 2010, with permission from GTU as well as authors. All the papers were blind reviewed and hence expected to be of
higher order. Do send your reviews and comments.

What next now ?

We, therefore, are organizing 2nd National Conference on “Business Ethics and Corporate Governance” in collaboration
between Gujarat Technological University (GTU), SMJV's CKSVIM and Federation of Gujarat Industries (FGI) at Vadodara INDIA on
23-24 September 2011, inviting who's who from national and multinational industries and NGOs known for their ethical business
practices, some of them like ABB and Siemensin 120 countries. (Details in the relevant page in this issue).

AtGTU, thanks to our dynamic team led by Dr Akshai Aggarwal, Hon. Vice Chancellor, we have commenced a massive Doctoral
(PhD) Research Program in all the disciplines of Management, Technology / Engineering, Pharmacy and MCA, covering about 350
scholars and 200 Guides (Supervisors) including provision for Virtual Guide from a University abroad, and a Co-Guide from Industry.
There is a special provision for doing PhD on part-time basis by top industry managers with brilliant qualifications, rich experience and
research bent of mind.

For last 10 months, | had the rare fortune of leading a team of 25 academicians and industry CEOs / Senior Managers to prepare a
New MBA Program at GTU that includes several new subjects including a new discipline called “Business Ethics and Corporate
Governance” and “WTO & Its Impact on Business & Industry”. The New MBA program is implemented from current Academic Year
2011-12 and is hosted on http://www.gtu.ac.in/syllabus.asp . It will change the way MBA is designed, taught and delivered in the 21st
century in India, even the Globe. My gratitude to all the learned experts who have putin their best inputs.

It is exciting to also have the opportunity of acting as the Academic Coordinator for GTU-UoA (University of Alberta) Canada
MBA Summer Experience Program, where Prof. Bhavin Pandya is leading 30 MBA students for 6 weeks study on International
Business and Strategic Management during June-July 2011. Thankfully, Canadian High Commission at New Delhi Mr Stewart Beck and
his immigration team were very kind to issue the VISA to all of them in a record time of less than 2 weeks. Meanwhile Dr Douglas Goold,
Press Coordinator in Toronto visited our institute. That speaks of India-Canada relations.

“Sharing knowledge occurs when people are genuinely interested in helping one another develop new capacities with ethics in
mind; itis about creating learning processes” as Prof. M.N. Patel, Member Secretary, ACPC writes in his message to all.

Atthe end, | welcome new members on our Editorial Board and hope their contribution shall take us fly higher in the global plane of
research and publishing new knowledge. ..

Enjoy the freshness of monsoon...!

Dr Rajesh Khajuria
Director
Email : director@cksvim.edu.in
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India is known globally today for her expertise in Information
Technology. India's premier IT association — NASSCOM had in
fact coined a slogan “India is IT”. Our strengths have been in
managing project delivery across the entire spectrum.
Management and IT are today synonymous. While India is
therefore at the cutting edge of IT applications, India also has a
very rich and ancient heritage. Can India learn from her ancient
Indian heritage and apply it in managing cutting edge IT projects
today? The answer is a big YES.

One of the most important aspects of managing any IT project is
leadership. A good project manager can gain tremendously by
following one of the basic teachings of the Bhagavad Gita. The
message from the Gita “Do your duty with no attachments to the
fruits of your efforts” is very relevant for any IT project
implementation and is a very powerful message to all. Any IT
project has its varying levels of frustration, disappointments and
happy moments as well. A good manager should be able to
detach himself/herself from these emotions and proceed with
his/her duty which is to complete the project on time, within the
budget and deliver it with excellent quality, while at the same time
keeping all stakeholders — project team members, the
Management and customers happy.

Rudyard Kipling's poem “If” has borrowed the same idea: “If you
can meet with Triumph and Disaster and treat those two
imposters just the same...”. Many large projects such as an
Enterprise Resource Planning (ERP) implementation or a
Customer Relationship Management (CRM) implementation or a
Supply Chain Management (SCM) implementation have long
implementation times. These projects have their ups and downs
through their life cycle. Many project managers get extremely
frustrated and abandon the project and their company since they
are unable to cope with these ups and downs. The teachings of
the Gita and the above poem and being able to treat both success
and failure equally could be a major turning point in large IT
projects implementation success rates.

Knowledge Management is a relatively new concept in the West.

Sankalpa : Journal of Management & Research & Volume 1 # Issue 2 # July 2011

But Knowledge Management has been in existence in India for
thousands of years. The entire Bhagavad Gita is an example of the
management of knowledge. Lord Krishna advises and passes on
knowledge and wisdom to Arjun in a verbal form. In the ancient
times in India knowledge was passed from the Guru (Teacher) to
the Shishya (student) through a verbal discourse in Sanskrit.
Today most Western corporations are using powerful information
and communication technology to capture knowledge and
disseminate knowledge in their organizations. The West is
learning today the concepts which were known to our ancestors
thousands of years ago. So why cannot we, in the India of today,
leverage our past heritage and practices through the usage of our
expertise in modern IT?

Another teaching from our ancient wisdom are the concepts of
management through Sam (persuasion) and Dam (reward). In
any large project such as an ERP implementation, it is very
important to be able to carry your people along with you in the
project. There have been spectacular failures of ERP projects
simply because the project manager just imposed his/her views
on the implementers. Many times top management would issue a
diktat for implementation of these projects. These projects falil
when one takes the employees and the external partners such as
suppliers and customers for granted. The above teachings from
Chanakya, on persuasion and motivation are therefore very
relevantin the IT world of today.

Nearly 500 years ago, one of the greatest poets of Gujarat -
Narsinh Mehta , had written and composed a poem “Vaishnav
Jan to tene re kahiye”. The message in this poem is all about
empathy. A large number of IT projects have failed because the
company and the project manager did not think of the view point
of other stakeholders. Even today, many IT projects are
considered to be the responsibility of the IT people. Successful
projects are those which think of an IT project as a Business
project.

IT people invariably do not understand the business viewpoint.
They get carried away by technology and do not empathize with
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the end user of the technology. The very important discipline
today of Human-Computer Interaction is all about making
technology extremely user friendly. The end users also have to
understand that they are as much a part of the project as the IT
people. Empathy is therefore an integral part of both sides of an IT
project.

Nearly a hundred years ago, the Father of our Nation, Mahatma
Gandhi wrote his famous book “Hind Swaraj”. The book is
basically a vision document detailing Gandhiji's vision for India.
He asks some fundamental questions in his book: Do we need
change? Are we ready for change? He then mentions that to
enable change in our society communication across the pyramid
is essential. Here again if we map this onto modern IT project
implementation we will notice that a vision document helps to
document our dream and the direction which we want our
organization to take. Information Technology will help achieve
this dream, but there will be major changes needed. Major

business process reengineering projects have failed because the
concerned organization did not assess whether they were ready
for this change and also did not effectively communicate this to
their employees and external partners.

The above are just a few examples of how our own ancient
heritage could be applied in the management of very
contemporary areas such as information technology
management

Management Education in India is heavily skewed towards
Western Management thinking. Most Management schools in
India have their curriculum modeled on the lines of the western
business schools. While there are several good things to learn
from the western business schools, Indian scriptures and ancient
management thoughts and practices have a great relevance in the
erain which we are living in. Let us look at our past to understand
and manage the future.

ABILITY AND CAPABILITY

® Man are often capable of greater things than they perform. They are seen
into the world with bills of credit, and seldom draw to their full extent.

-Walpole

® Bebigenough toadmitand admire the abilities of people who are better

thanyou are.

® Itisbetter to have alittle ability and use it well than to have much ability and

make poor use of it.

® \Werate ability in men by what they finish, not by what they attempt.

® \Whenyou hire people who are smarter than you are, you prove you are

smarter than they are.

- Ambrose Bierce
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Abstract

The paper focuses on examining prevailing ethics, perceptions
and attitudes of MBA students i.e. future managers of Indore
district of the state of Madhya Pradesh. MBA students- future
managers were asked through a questionnaire consisting of 15
items about their attitude towards ethical practices in the
business. The findings of the study reveal that majority of the
future managers do not show positive attitude towards business
ethics. Majority agrees that ethics in business is basically an
adjustment between expectations and the ways people behave.
They also agree that business decisions involve a realistic
economic attitude and not a moral philosophy. They strongly
believe in competitiveness and profitability as important values.
As a consumer, majority wants to get as much claim as possible
of the damage. Most of the future managers agree that the
business world has its own rules. It is an indication of their
attitude that they would also like to practice things in their own
ways- the ways that suit them and their organizations.
Introduction

Why Corporate Ethics?

In the light of unethical behaviour among executives and
managers (eg. Satyam company) ethics in workplaces has
received increased attention from all the stakeholders of the
business. Corporate ethics starts from top management and it is
ultimately reflected in the behaviour of all the employees. To
understand how ethical values spread in the organization, it is
essential to measure attitude of employees particularly managers
as their behaviour largely affects a large number of subordinates.
Rationale

In the modern world business the achievement of the corporate
objectives through unethical ways has become a widespread
phenomenon. Managers give greater importance to achieving
ends than to means with which personal and departmental
objectives are achieved. It becomes a matter of great concern for
corporate, government and society when the corporate also try to
achieve their highest goals using wrong practices. If you are
interested in managing an ethical culture, it is helpful to find out
what the values of your people are. You find out most about those
values when you as a manager give them a concrete situation to

discuss and then listen to what considerations they take into
account. Managers have to demonstrate ethical behaviour and
practices to become the role model for subordinates to establish
culture of ethics in the organization. These facts inspired
researchers to work on this topic.

Objectives

To study the attitude of future managers about business ethics

To suggest measures to inculcate ethical practices among future
managers

Hypothesis

60% future managers have positive attitude towards business
ethics

Limitations

The area of study is limited to Indore district. A sample of 125 is
collected from selected colleges imparting Management
education. Students doing MBA are included in sample. The
study does not include demographic details. Analysis is done
based on responses of respondents.

Research Design

Study: The present study is exploratory in nature. The study is
based mainly on primary data. Secondary data has been used as
per the requirement of the study wherever needed.

Sample: A sample of 125 students doing MBA course has been
collected from 15 colleges of Indore district. The Simple Random
Sampling Method is used for the collection of data.

Tool: A well-developed and structured questionnaire, five point
scale, developed by A. Recichel and Y. Neumann containing 15
items is used. Questionnaires that were incomplete, unrealistic,
full of biasness were rejected at a glance so that error could not
occur in the sample collected and it might not affect findings of
the study. Response rate was 62.5%.

Analysis: Z test of proportion has been used. Data is analyzed
and interpreted using Excel MS Office 2003.

Literature Review

The paper “Are Socially Responsible Managers Really Ethical?
Exploring the Relationship between Earnings Management and
Corporate Social Responsibility.” by Diego Prior, Jordi Surroca
and Joseph A. Tribo (2008) investigates the connection between
Earnings Management and Corporate Social Responsibility. They
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argue that earning management practices damage the collective
interests of stakeholders; hence managers who manipulate
earnings deal with stakeholder activism and vigilance by
resorting to corporate social responsibility. Using archival data
from multinational panel of 593 firms from 26 countries they
found a positive impact of earnings management on CSR. They
also demonstrate that the combination of earnings management
and CSR has negative impact on financial performance.

Ronald F Duska (2010) in the article suggests four main
considerations- creating goodness or value, maintaining
integrity, being fair to all and being trustworthy. The firm should
be able to ensure healthy implementation of these practices to
uphold ethical culture in the firm.

F. Bahar Ozdogan and Zeliha Eser (2007) in their study
investigate whether college students' ethical sensitivity and
preferences for inclusion of ethics courses in their curriculum
vary by their demographic characteristics such as gender, age,
family income, and school status as to college major, grade and
school ownership (state/private).

Findings are based on responses to a 54-item questionnaire
administered in Turkey to 677 college students of various grades
(sophomores, juniors and seniors) in various majors, namely,
Business Administration, Tourism Administration, Finance &
Accounting, Economics, Econometrics, International Relations,
Political Sciences and Public Administration.
Results reveal significant differences in ethical sensitivity only by
gender and college major. Female students have higher ethical
sensitivity than their male counterparts. Business students have
lower ethical sensitivity than students in other majors. However,
students demonstrate no significant difference in ethical
sensitivity by age, school grade, family income or school
ownership status. Having had an ethics course has led to no
significant difference in ethical sensitivity either. As a further note,
students with higher ethical sensitivity prefer inclusion of a
compulsory ethics course in their curriculum whereas those with
lower ethical sensitivity tend to keep ethics course away from
curriculum.

JohnF. Preble and Arie Reichel (1988) examined and compared

American and Israeli management students' attitudes towards
business ethics. The data were collected using both English and
Hebrew versions of a thirty item attitudes towards business
ethics questionnaire. Since the two groups differed on
geographic, cultural, economic, and religious dimensions, it was
not surprising to find that these prospective managers also
differed on a number of their attitudes towards business ethics.
However, a large number of similarities were also noted.
Moreover, contrary to a number of extant research studies, both
groups held relatively high moral standards.

Karassavidou, Eleonora and GLAVELI, Niki (2007) discuss
business students' attitudes towards academic dishonesty and
how dishonesty may surface as unethical behavior in their future
jobs. This article reports on an empirical pilot study exploring the
ethical orientations of Greek undergraduate business students. It
investigates students' reactions to ethical problem situations both
in the classroom and in the business context. Further, it explores
the relationship between the aforementioned attitudes as well as
their link to the concept of "anomia" or a negative world view.
While results indicate that business students appear to have a
rather negative world view, they have an increased sense of
ethics.

Results and Discussion

Formula Used

Z=p~-p

v pg/n

Where p~ is sample proportion, p is probability of success, q is
probability of failure

n is sample size. In the present case, p~ = 41.24,p =60% q =
40%n =125

Thus, we getZ =4.28

Since the calculated value of Z = 4.28 is greater than the table
value of Z = 1.96, thus the hypothesis that 60% future managers
have positive attitude towards business ethics can not be
accepted. It is interesting to note that majority of the future
managers do not show positive attitude towards business ethics.

Table: Table of Overall mean of each statement of all respondents

Statement 1 2 3 4 5 6

Overall 26 | 21| 31| 34| 32| 26
Mean 1 1 5 3 4 1
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Most of the students find themselves in dilemma when asked about
statement 3- Act according to the law, and you can't go wrong.
Majority agrees that ethics in business is basically an adjustment
between expectations and the ways people behave. They also
agree that business decisions involve a realistic economic attitude
and not a moral philosophy. They strongly believe in
competitiveness and profitability as important values. As a
consumer, majority wants to get as much claim as possible of the
damage. Most of the future managers agree that the business
world has its own rules. Itis an indication of their attitude that they
would also like to practice things in their own ways- the ways that
suit them and their organizations. Majority also feels that a good
businessman should be a successful businessman.

Conclusion

From the testing of the hypothesis, it can be concluded that the
majority of future managers do not have positive attitude towards
business ethics. They believe in achieving their objectives by all
means. They do not bother about the type of means- positive or
negative. The results show that the attitude of future managers is
somewhat tending to negativity because today's youth is more
inclined to materialistic success. The success in terms of higher
salary, higher perks, higher returns of money in shorter time,
achieving results through short cuts or by hook or crook. They also
believe in the philosophy of less input greater output. They are
victim of high expectation psychology.

Suggestions

Since the present students doing MBA from different institutes will
assume responsibility as managers in future, it is essential to
inculcate ethical values in them. They should be taught moral and
ethical values through curriculum. Also they should be trained to
practice values in their life so that they implement it in their
professional life. They should be told about consequences of
unethical practices by quoting real life examples and also examples
of corporate world as case study. They should be told about
methods to overcome unethical practices. Training sessions,
workshops, seminars etc. should be organized for them regularly.
They should be made realize that there is no short cut to success
but only hard work.
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Appendix

Instrument

Indicate your level of agreement with these 15 statements using the
following scale:

1= Strongly disagree

2=Disagree

3= Neither agree nor disagree

4= Agree

5= Strongly agree

1. They only moral of business is making money. 12345
2. Aperson who is doing well in business does
not have to worry about moral problems. 12345

3. Act according to the law, and you can't go wrong. 12345
4. Ethics in business is basically an adjustment
between expectations and the ways people behave.12 345
5. Business decisions involve a realistic economic
attitude and not a moral philosophy.
6. “Business ethics” is a concept for public relations

12345

only. 12345
7. Competitiveness and profitability are important

values. 12345
8. Conditions of a free economy will best serve

needs of society. Limiting competition can only

hurt society and Actually violates basic natural

laws. 12345
9. As a consumer, when making an auto insurance

claim,| try to get as much as possible regardless

of the extent of the damage. 12345
10. While shopping at the supermarket, it is

appropriate To switch price tags on packages. 12345
11. As an employee, | can take home office supplies,

it doesn't hurt anyone. 12345
12. | view sick days as vacation days that | deserve. 12345

13. Employees' wages should be determined according

to the laws of supply and demand. 12345
14. The business world has its own rules. 12345
15. A good businessperson is a successful

businessperson. 12345
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Abstract

Ethical behaviour in organizations encompasses a wide gamut of
issue. There is wide spread use of bribes. Price fixing (even match
fixing), sexual discrimination and harassment ethics is the
buzzword of the millenniums. Ethics however is not new and it
has been with us for thousands of years, be it Vedas, Puranaas,
Ramayana, Geeta, Shikshapatri by lord Swaminarayan or ever
religious books of other religion like bible and Quran etc. All are
full of moral values and ethical code of conduct. It really works in
todays professional life as well.

Business and professional ethics is one of the great social and
economical forces of our time; economists have concluded it is
one of the most causative factor for business growth and
development Eg. TATA group is the most trusted group in the
Indian corporate market. There are certain issues in following
ethics in business, which are related to objectives of business,
employees, national interest etc. Managers in their operations
generally get ethical dilemmas as to whether to do this or not. But
they should follow professional ethics in business without
compromising so that they can enhance credibility, retain
employees, and increase profitability in the long run.

Key words: Professional Ethics, Morals, Values, Credibility,
Entrepreneurship, Business.

ETHICS AND MORALS

The word ‘ethics' and 'morals' are used synonymously, but neither
is consistently employed. Generally, ethics refers to high
standard of professional conduct, while ethics are grounded in
moral standards. Morals can refer to any generally accepted
customs of conduct and right living in society.
BUSINESSETHICS

Business ethics are principles, practices and philosophies that
guides the business people in their day to day business
decisions. It is related to the behaviour of a business of a
businessman in a business situation and concerned primarily
with the impacts of decision of the society, with and outside
business organization.

PROFESSIONAL ETHICS

Professional ethics are standards or codes of conduct set by
people in a specific profession. A code of ethics is a part of the

expectations of those involved in many different types of
professions. People in a profession do not want to condone bad,
dishonest or responsible behavior if it does occur by someone in
their field. By setting out expected behaviors in the form of
professional ethics, professionals work together to try to uphold a
good reputation. Professional ethics are commonly known as
ethical business practices.

Respect and honesty are the two main components of
professional ethics. All employees are expected to represent a
business ethically as they are a part of it. This is why
businesspeople traditionally speak of "we" or "us" rather than the
more personal "I" for the most part. For instance, if an employee
must mention company policy to a customer, he or she may say
"I'm sorry, but this is our company policy in these situations.”
Policies are another type of preferred standards in how business
is done, and everyone in a company is expected to represent
them.

It should be noted that people within each profession are
expected to be respectful and honest in their personal dealings as
well. For instance, it would be unethical for law enforcement
professionals to also be criminals in their time off the job.
Professionals are also expected to uphold professional ethics by
not getting involved in any type of conflict of interest. A conflict of
interest situation may occur when an individual tries to
accomplish personal goals as a result of being in a certain
profession. For example, a politician who uses government
resources to get work done on his personal home could be seen
as being involved in a conflict of interest.

Professional ethics training is often included in career education
programs. For instance, medical assistants are trained on the
many ethics issues regarding patient confidentiality. It is both
unethical and unlawful to discuss a patient's health records with
others who are notinvolved in the medical care of the individual.
Engineering, journalism, religious organizations and many other
professions have professional ethics. These ethical codes or
rules must never go against laws, but rather often coordinate with
them as in the case of medical record confidentiality. In general,
professional ethics always include upholding honesty and
respect in the profession over personal needs, conflicts or
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programs. For instance, medical assistants are trained on the
many ethics issues regarding patient confidentiality. It is both
unethical and unlawful to discuss a patient's health records with
others who are notinvolved in the medical care of the individual.
Engineering, journalism, religious organizations and many other
professions have professional ethics. These ethical codes or
rules must never go against laws, but rather often coordinate with
them as in the case of medical record confidentiality. In general,
professional ethics always include upholding honesty and
respect in the profession over personal needs, conflicts or
biases. A bias is a personal belief such as prejudice toward a
certain group of people

GLOBAL BUSINESSES, PROFESSIONAL ETHICS & ETHICAL
ISSUES:

Of late, india has became a land of scandals and scams;recent
example is of 'SATYAM COMPUTERS' Mr R. Raju, just as a
businessman is known by the number of bankruptcies he has
declared, a politician is perhaps known by the number of scams
he is involved. Businesspersons in India have traditionally have
been known to be exploitative and involved in black marketeering
and related practices in the license permit raj prevalent in India.
The bureaucracy and the politicians wanted a share of the booty.
ISSUES IN PROFESSONAL ETHICS:

1. Issuesrelating to objectives of business :

2. Issuesrealating to consumer :

3. Issuesrelating to employees:

ISBUSINESS TOBEETHICAL?

Yes. It has to be ethical.

To prevent harming employees and public in general, with
regards to pollution, a polluting industry develops a more
environmentally sound approach. There are number of industries
in India that find it cheaper to produce pollution and dump it rather
than investment in pollution control measures. They find it easier
to bribe the Pollution Control Board staff and obtain clearance
than to install modern machineries. A business is careless in
disposing of toxic chemicals works that cause disease and death,
if it adheres to the principles of conduct, it can definitely do good
to society. To protect business itself from unethical competitors
or even from employees, sometimes not only the customers but
also the employee's steal the product from the stores.

REASONS OF ETHICS MANAGEMENT IN BUSINESS

1. Ethics creates credibility

2. Close relationship with employees

3. Increase profits

4. Protectpollution

5. Ethics provides leadership in business

CAN YOU AFFORD TO BE ETHICAL?

During initial days of a business, many Inc. 500 CEOs tell half-
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truths to win over customers, while others tell outright lies.

» When your company undergoes a breakdown, should you
pay people even if bankruptcy laws could protect you?

» Should you skip a creditors' bill in a cash flow crisis?

» Doyou stretch the truth to win an important client?

> Canyou grow a small company into a successful one without

lying?

Building a business means facing all kinds of ethical decision. For

all above questions, there are largely clear cut answers, and

following conscience can often have unfavorable consequences
to your business.

CODES OF PRACTICE

Questions arise as to the ethical limits of the professional's

responsibility and how power and authority should be used in

service to the client and society. Most professions have internally
enforced codes of practice that members of the profession must
follow, to prevent exploitation of the client and preserve the
integrity of the profession. This is not only to the benefit of the
client but to the benefit of those belonging to the profession. For
example, an American business may approach an engineer to
certify the safety of a project which is not safe. Whilst one
engineer may refuse to certify the project on moral grounds, the
business may find a less scrupulous engineer who will be
prepared to certify the project for a bribe, thus saving the
business the expense of redesigning. Disciplinary codes allow
the profession to draw a standard of conduct and ensure that
individual practitioners meet this standard, by disciplining them
from the professional body if they do not practice accordingly.

This allows those professionals who act with conscience to

practice in the knowledge that those who have less ethical

qualms will not undermine them commercially. It also maintains
the public's trust in the profession, meaning that the public will
continue to seek their services.

ARE BUSINESS PROFESSONALS IN DILEMMA?

Many a times an entrepreneur feels it is very difficult to decide

whatis right and what is wrong for instance:

» When an executive tells about how he wishes to join his
competitor's firm and tells about his present employer's
plans for future

» When an entrepreneur wants to change his product package
and show that itis a new and improved one
competitor's firm and tells about his present employer's
plans for future

» When an entrepreneur wants to change his product package
and show that it is a new and improved one

» When he wants to get a big order for supply of raw material
from the purchase manager of another company who is
corrupt, whether to offer bribe for that or loose that order.
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GLOBAL BUSINESSES ETHICAL PROBLEMS SOLUTIONS &
SUCCESS!

There are questions surrounding the validity of professional
codes of ethics. On a practical level, it is very difficult for those
independent of the profession to monitor practice, leaving the
possibility that a code of practice may be self-serving. This is
because the nature of professions is that they have almost a
complete monopoly on a particular area of knowledge. For
example, until recently, the English courts deferred to the
professional consensus on matters relating to their practice that
lay outside case law and legislation

As a business entity, it has to encounter ethical problems in many
forms very frequently, when they finds any ethical problems, first
of all, he has to find what is responsible for I, is a major step to
minimize its impact on business operations, its reputation and on
the people.

If he business considers in any situation his self-interest is more
than or society's interest he will become, selfish and egoistic
man. This he can overcome when he clearly understands the
reality that his products are for the well-being of people. This is a
conflict between entrepreneurial interest and society's interest.

In case of severe competition amongst business firms, he has to
adapt himself like a true entrepreneur knowing that his firms
interestis more than others interest.

In respect of any contradictions, regarding cultural aspects he
has to discourage foreign culture and give more weight age for

cultural traditions and values.

CONCLUSION:

For successfulimplementation of business ethics there should be

an environment, which is ethical where the society itself is

ethically oriented.

Ethical values have to be nurtured right from childhood. The

entrepreneur will succeed in his every endeavor when he follows

eternal and moral standards consisting of personal values and

strict code of conduct based on them, which is the need of the

hour for our country.
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ATTITUDE AND MOTIVATION

® The worstbankruptin the world is the person who has lost his enthusiasm.

-H.W.Arnold

® The peoplewho getoninthe world are the people who get up and look for
the circumstances they want, if they can’t find them, they make them.

-G.B.Shaw

® One of the best ways of avoiding necessary and even urgent tasks is to seem
to be busily employed on things that are already done.

-J.K.Galbraith
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Abstract
Sustainable Development...The need of the time
Development that meets the needs of the present without
compromising the ability of future generations to meet their own
needs is Sustainable Development. Whether it be corporate
sustainability or economic sustainability, the underlying concept
implies optimum utilization of resources, so as to meet needs for
future generations as well.

The question now comes up...

e Whatdo our policy makers need to imbibe for achieving this
sustainable development?

e  How can business houses/ tycoons be rewarded with the
incentives for fostering sustainable development through
inclusive growth & for displaying ethical conformance?

e  How can we bring a balance between optimum resource
allocation, maximize revenue, bring sustainable
development with ethical conformance?

e What is the role of business ethics & corporate social
responsibility for achieving sustainable development?

My paper on 'Business Ethics for sustainable development' shall

focus on the above mentioned issues. It is high time that we are

running behind the rat race of 'surpassing' the strategic goals,
striving to achieve the 'unthinkable' and trying hard to beat the
world for topping the list in the Fortune 500 companies.

It's time to act with ethics and time for business houses to realize

their social responsibility.

BUSINESS ETHICS. ...the bottom-line!

The information-exploration stage, presently in the economy, has

called in the necessity of 'SAFE' and ethical work standards. The

rising number of scandals, discovered by the print & press media
have necessitated the business houses to run their business in an
ethical manner.

Business ethics (also known as Corporate ethics) is a form of

applied ethics that examines ethical principles and moral or

ethical problems that arise in a business environment. It applies
to all aspects of business conduct and is relevant to the conduct
ofindividuals and business organizations as awhole.*

Businesses today are designing and implementing business

ethics programs to address the legal, ethical, social responsibility

and environmental issues they face. By addressing these issues,

enterprises can realize specific business benefits for market

sustainability, such as:

e Enhanced rapport and good-will, re-creating brand power
and stock market value

e Reducedrisks, costs & wastage. Enhancing quality.

e Co-operation from their own employees & business
associates

e Revenue generation

e Stronger competitive advantage

® Wider access to capital, credit and foreign investment due to
increased credibility

e National & international accreditation

e (Create a climate of excellence & contribute to the economic
wellbeing

e Maintaining national/international environmental standards
for sustainable development

e Sustained long-term growth (As the 'trickle-down benefits' of
all the above mentioned points)

With the ever expanding awareness among stakeholders,

corporations are realizing that the beneficiaries are no longer

indifferent to unethical practices like non-conformance to legal &

regulatory affairs, financial irregularities, poor quality

products/services, inhumane working conditions etc. Ethics in

managing business enterprises is the bottom-line for perennial

business growth.”

SUSTAINABLE DEVELOPMENT...The need of the time

Development that meets the needs of the present without

compromising the ability of future generations to meet their own

needs is Sustainable Development. Whether it be corporate

sustainability or environmental sustainability, the underlying

concept implies, optimum utilization of resources, so as to meet

needs for future generations as well. *

With the world becoming a global village, cut-throat competition

is the perennial truth for business houses today. According to the

Brundtland Commission Report, there are strong interlinkages

between economic development, environmental degradation and

population pressure. Thus, the economy and the environment

should be viewed as a single system with strong inter-linkages.
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Attaining economic efficiency and administering strong control
systems through corporate governance are compatible with
increasing human welfare, eventually reaching a state of stability
& sustainability. 4
APPLIED SUSTAINABILITY....Plethora of avenues
Applied sustainability is the application of science & innovation to
ensure a better quality of life for all, now and into the future, in a
just and equitable manner, whilst living within the limits of
supporting ecosystems. The 'sustainability fever' has spread in
the minds of all. According to Hasna Vancock, sustainability is a
process which tells of a development of all aspects of human life
affecting subsistence. It means resolving the conflict between the
various competing goals, and involves the simultaneous pursuit
of economic prosperity, environmental quality and social equity
with the resultant vector being technology. *
| would like to add on, that my paper is not limited to
environmental sustainability alone...but 'sustainable
development' in a more comprehensive way... in the sense of
perennial & long-term business growth & existence.
BUSINESS ETHICS & SUSTAINABLE DEVELOPMENT ....Two
sides of the same coin
A recently-released UN Global Compact/ Accenture Survey
states, “Demonstrating a visible and authentic commitment to
sustainability is especially important to CEOs because it is part of
an urgent need to regain and rebuild trust from the public and key
stakeholders...trust that was shaken by the recent global financial
crisis.” Of the 766 global CEOs surveyed, 72 percent say
“strengthening brand, trust and reputation is the strongest
motivator for taking action on sustainability issues.” However, a
disconnect is, that while 92 percent of CEOs say sustainability
should be embedded throughout the organization, only 59
percent are actually doing that. So, how much weight do we give
here for intentions?°
A little flashback...the United Nations 2005 World Summit
Outcome Document refers to the “interdependent and mutually
reinforcing pillars” of sustainable development as economic
development, social development, and environmental protection.
The seven years time frame between the UN 2005 World Summit
and the Earth Summit 2012, hasn't seen much changes in terms
of the importance of business ethics for sustainable
development. Among the many goals, which all 191 member
states had pledged to meet, the two main goals were improved
environmental sustainability & a fairer global trading
system...much to do with business ethics for sustained
development.®
There are tough questions which need to be answered here like:
e How can all the stakeholders of society work together to
encourage the desired value shifts and behavioral changes?

e How can we imbibe trust and build inclusive decision

making?

e How can business houses/ tycoons be rewarded with the
incentives for fostering sustainable development through
inclusive growth & for displaying ethical conformance?

e How can we bring a balance between optimum resource
allocation, maximum revenue generation & ethical
conformance?

Firms started highlighting their ethical stature since the late
1980s and early 1990s, as the world witnessed serious
economic and natural disasters because of unethical business
practices. The Union Carbide's Gas tragedy and the fall of Enron
are instances of the major disasters triggered by bad corporate
ethics. The overnight fall down of big businesses like Satyam,
the questions raised on the integrity of Wal-Mart towards it's
employees and Toyota's case which offers a number of valuable
lessons for other business people and companies to consider
that aggressive growth can create unmanageable risk as well as
on sustainability.

On the other hand, successful businesses showing perennial

market sustainability, due to very strong business ethical base

over the years, can be seen in the corporate houses like Johnson

& Johnson,  textbook example of ethical leadership. The

management focuses on people & values. This management

approach has kept Johnson and Johnson on the “Top 100 Best

Places to Work for Mothers”, “World's Most Respected

Companies” list (2009), and as one of Fortune magazine's “Top

10 Most Admired Companies” (2008), “One of the Best Places to

Work” by the Human Rights Campaign. J&J is a lighthouse for

other global businesses with initiatives focused on product

innovation, business ethics, human resources management and
global outreach. Brackett Denniston, General Counsel for

General Electric believes “a good company thinks about its

human side,” and how people are impacted by business

practices. To answer the needs of employees and communities,

GE is active in organizations like NAFTA and the NEMA, and is a

founder of Transparency International, a global society that fights

the impact of corruption on people worldwide. In business for

100 years, Kellogg's has taken pride in its ethics and compliance

program known as “K Values”. It starts with the values, which

guide behavior and ethical choices. In business for 170 years,

John Deere fully recognizes the need to conduct business with

integrity. Their broad approach to citizenship, coupled with

market leadership, helps them to improve the world... while
growing business as well. "**°

Thus, it needs to be understood here, that the correlation between

ethics & value system of an organization & its sustainability is

positive....they are like two sides of the same coin.
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THE SOLUTION LIES IN THE ANSWERS...

The need of a strong commitment to ethics in managing business

affairs is a pre-requisite for achieving economic & environmental

sustainability. To mention a few suggestions, which | feel can lead
to sustainable development through conformance to business
ethics are:

1. Companies, consumers, government & society, should
collectively conform to ethics as a priority in production,
sales, marketing, operations, HR, finance & purchase
decisions, organization-wide. Transparency in business &
honest disclosure is the watch-word.

2. Introduce workplace diversity initiatives to prevent gender
biases.

3. HRM arena requires ethics in it's governance. Activities like
hiring, Performance Management, T&D, IR, Compensation
Management and other HR policies...all require ethics init's
functioning.

4. Encourage background check of employees,
suppliers/investors, to help determine the level of integrity.
Committed employees & associates will lead to compliance
of ethics across all levels of the organization.

5. Develop a code of ethics towards the employees, so that
organization commits towards good congenial work
environment & develop an empathetic attitude towards it's
employees.

6. Compliance to organizational mission & vision statements,
inthe real sense.

7. A direct mailing address or telephonic line, to top
management can be devoted to report any unlawful activity.
This reflects towards a zero-tolerance attitude towards
unethical behavior.

8. Decentralization of business helps to manage various
functions much smoothly & to keep a strong vigil in each of
the business activities as well.

9. To aim for inclusive growth & smooth competition. Follow
on the guidelines of 'Live & Let Live'. Realizing social,
scientific & research trends.

10. Broad public participation in decision making is a
fundamental prerequisite for achieving sustainable
development.

11. Supply chain monitoring is a critical factor for companies
that rely on third-party suppliers and outsourcing. With
merger, acquisitions & collaborations, checking ethical
records of third parites is a must for all industries to sustain
inthe long-run.

12. Financial Ethics includes ethics of financial markets,

services and financial management as well as fairness in
trading practices, financial contracting, tax payments, audit,

11/12/13/14

which requires transparency.

13. The ethical implications in the marketing practice includes
transparency in the business, integrity in advertising,
distribution & marketing channels

14. Ethical compliance in the production process and effectively
handling issues w.r.t pollution, environmental & ecological
conformations of emissions etc.

15. Appointment of Compliance/ Ethical Officers, as a statutory
requirement for all businesses.

16. Rewards & recognitions for business houses/ government
offices displaying corruption free & transparent business
activities, through some ethical/ non-corruption index. Even,
individuals displaying high standards of ethical conformance
in businesses/NGO's/ Government bodies, can be awarded
through titles like 'Life time Achievement Awards' etc., to
develop motivation towards Gandhian values.

17. Ethics, as a subject, should compulsorily be a part of school
& higher education to imbibe the spirit of value &
transparency, to the young citizens of today.

TOCONCLUDE....
The 'journey' (the process of achieving sustainability) is of course
vitally important, however, the 'destination’ of sustainability is not
afixed place. Corporations today have redefined their core values
in the light of business ethical considerations, realizing it's
importance for business sustainability, eg. BP's "Beyond
Petroleum’'.
The foundation for ethical behavior goes well beyond corporate
culture and policies, for it also depends greatly upon an
individual's early moral training and society as awhole.
Few of the very successful individuals who have played
remarkable role in imbibing ethics for business sustainability in
2009 are Mike Duke, CEO, Wal Mart, who played a key role in
shaping the heightened expectations that his company had set for
suppliers worldwide via Wal-Mart's Sustainability Index; Sir
David Walker — Senior Adviser, Morgan Stanley International, to
lead an important independent review of corporate governance in
the UK banking industry which will provide a foundation for
governance changes for many years to come; Jeff Immelt — CEO,
General Electric, who has implemented initiatives such as new
investments in renewable energy and partnering with leading
business schools such as Mendoza College of Business to
engage students in case studies around business ethics and
more! They have become global icons due to their contributions
for sustainability through ethical practices.”***"’

As is stated in the 'Brihadarayaka Upanishad' 'As it does, and as it

acts, so it becomes: the doer of good becomes good, and the

doer of evil becomes evil." So is also the correlation between
business ethics & sustainability. Being ethical serves a strategy
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of image management or sustained profit making...thus enabling
long-termreturn.
Corporate houses need to act as Responsible Business
Enterprises (RBE's), displaying quality policies & management
practices and a culture of responsible business conduct, to
sustain in this competitive edge. A strong pillar of business ethics
blended with corporate governance, only can stand the time &
enable a business house for market sustainability...which shall
lead to sustainable development of the economy.
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BUSINESS INCLUDING MONEY AND WEALTH

® Wealthislike muck-notgood unlessitis spread.

® Virtue has never been as respectable as money.

® Moneyisround and rolls away.

® Money isthe rootofall evil.

® The abundance of money ruins youth.

® Too much money makes one mad.

® Itisdifficult but notimpossible to conduct strictly honest business. What s
true is that honesty is incompatible with amassing of a large fortune.

-Mahatma Gandhi
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Abstract
This paper seeks to give an idea about the role of ethics and
values in the Indian economy and business in ancient times and
the changed nature of these factors in the contemporary period.
Ethics and values have guided the Indian economy and business
since ancient times. It seems that more and more corporations
are leaning toward ethical business practices and social
responsibility. Some corporations are still practicing unethical
behaviour. What do these unethical activities indicate when trying
to evaluate the changing role of business ethics and the Ethical
practices? Some of the Indian companies' unethical practices
have been conferred. An attempt has been made to discuss some
of the ethical and unethical issues in the different areas.
Key Words: Business Ethics, Ethical practices

Taking sides: Conflicting Views on Controversial

Issues in Business Ethics

Introduction
The concept of 'business ethics' is as follows. It is useful to
distinguish between 'beliefs' about right and wrong, good and
bad, or moral values, on the one hand, and, on the other, the
specific patterns of conduct or action that involve those beliefs.
Business is action-oriented; it deals with conduct, transactions,
people relationships, buying, selling, hiring, contracting, and
producing goods and services. Even if it could find a theoretical
system of priorities for moral values, it would have an almost
impossible task in applying such priorities and criteria to this
assortment of business activities and still avoid conflicts and
encounters. Business has to do its own job, employing all it can
learn from the variety of basic principles and theories of ethics;
but not being an instrument exclusively subservient to what one
or another ethical theory propounds. This brings us to an attempt
to state some of the dimensions and boundaries of ‘ethical
business conduct: Business ethics, as implied in the definition
above, are primarily associated with the business firm, with
business transactions and relationships both inside and outside
the firm, as well as with the firm in its relationships with the
environment, the government, or other parts of society. It can also
embrace the conduct patterns of a trade or industry, or of
business as a profession (Drucker, 1981).

Business Ethics in Developing countries

Business ethics has become a buzz word in developed countries
all over the world during the last three decades. In many instances
it has indeed become more than a buzz word. It became part of
the corporate culture of many leading business companies. When
one looks at developing countries however, the situation is
somewhat different. In these latter countries, the concept of
business ethics also arises ever more frequently, but it has not by
any means succeeded in transforming the business culture to the
same extent than it has in developed countries(Berger, Peter L
,1981). This discrepancy between developed and developing
economies poses a severe problem for people involved in
international business. It means that such people are often
confronted with two different sets of moral standards. Especially
those persons committed to the moral culture of their companies
experience this discrepancy most painfully when their moral
commitments be- come a handicap while dealing with people
from countries or societies who do not consider business ethics
important (G. J. Rossouw,1994).

The Basics of Ethics

1. Thereare two basic theories in modern moral philosophy:

a. The theory that acts are intrinsically right or wrong and that
this is expressed in duties (this position has the technical name of
deontology and is most commonly associated with Immanuel
Kant (1724- 1804).

b. Thetheorythatrightand wrong are to be judged according to
the surplus of good over evil produced or the sum of good
consequences (the best known form of this consequentiality
theory is called utilitarianism and is most commonly associated
with John Stuart Mill (1806- 1873).

The classic phrase used to sum up deontology is “respect for
persons”; another is “the ends don't justify the means”. The
worth of persons is infinite and cannot be traded off for other
benefits eg. Evicting a minority group from, say, a mining site
because the majority will gain.

The classic phrase still widely used to sum up utilitarianism is
“the greatest happiness for the greatest number”. Unfortunately,
this phrase would seem to leave individual and group rights at the
mercy of the majority. For example, economic policy might dictate
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that mining in a certain area would be beneficial to most people,

but a small Aboriginal group might lose a sacred site. Is this

justifiable? (Damian Grace,1999).

Philosophical themes of Business Ethics:

These are of prime importance, but they can lead to very diverse

views. The following list is presented solely to show diversity,

sometimes to the point of incompatibility; there is no pretence that
the groupings imply preference, completeness or accuracy.

Business ethics probably have to accept some blend or

compromise among these considerations.

(@) Hedonism-the self from narrowly conceived selfishness on
to 'sublimations' of the self.

(b) Utilitarianism-the greatest good for the greatest numbers.

(c) Pragmatism-whatever minimizes conflict; a 'workable' set
ofrules.

(d) Salvation-viagood works, to earn redemption.

(e) Salvation-viaisolation, meditation and individual devotion.

() Golden Rule-Christian doctrine-virtue based on faith and
charity.

(g) Divine Right-(of kings, etc.)-leadership hierarchies; each
has his own place; comfort or displeasure in a 'pecking-
order' society.

(h) Egalitarianism-push down the rich, push up the poor.

() Paternalism-protectivism; statism; security blanket;
freedom from fear.

(j) Physiocrats-what is natural is good; nature is somehow
sacred((Henry B. Arthur,1984).

Basic principles of Ethics in Business

To the question, “Why be ethical?” deontological ethics would

reply, “Because it is your rational duty”. Utilitarian ethics would

reply, “Because this will increase the sum of good in the world.”

Virtue ethics would reply “Because that is the most fitting way to

be a person”. These are the major theories about ethics in the

West. They do not mention religion or tradition or custom. They

are about rational justification of moral positions. This is a

limitation and strength. The limitation is that they do not capture

all that is important in human life. The strength is that they can be
adapted to public life more readily than ethics deriving from one
religious tradition.

Professional ethics and this includes business ethics is an

extrapolation from these theories to the workplace. It has several

generic aspects such as principles that apply to all professions:

e  Beneficence doing good

®  Non-malfeasance not doing harm

e  Confidentiality respecting the privacy of clients

e  Conflict of interest keeping private interests separate from
those of clients

e Respectability behaving in ways that do not bring the

e Professioninto public disrepute

® Public duty advising policy makers or the public in areas

® Where one has special responsibility or expertise

e Competence keeping up with the latest developments in

® One's profession (Source: Ibid)

PRE-CONDITIONS OF BUSINESS ETHICS

Business ethics are not just formalized patterns of good
behaviour, or make-do accommodations to the complexities of
business life. There is more to it than that, much more. Ethical
conduct provides the end products, not the well-spring, for
dealing with basic problems relating to what is 'good' and 'bad'.
Simple categorical answers are not possible in situations such as
this. How can the business manager, or a committee he has
appointed, go about finding answers to the new problems as well
as reviewing the validity of presently established treatment of
ethical matters by the firm? (Henry B. Arthur,1984).

Business Ethics as Oxymoron

If one looks at the purpose of ethics/morality and the common
conception of the purpose of business one can make a fairly good
case that business ethics is an oxymoron. The argument would
run along the following lines. To the extent that business and the
market in which it flourishes is driven by an unconstrained pursuit
of self-interest, an attitude consistent with egoism, and since
egoism is manifestly unethical, business must inevitably run
afoul of ethics, which furnishes rules of justice constraining self-
interested behavior to avoid the egoism. Business pushes one
way, ethics the other. If achieving ever-increasing profit is the
basic purpose and principle of business and economic
profitability is the primary and overriding factor in strategic
business decisions, ethical behavior and business behavior
eventually must conflict. Of course, to make such an argument
persuasive we must first show that the nature of business is as
we construed it and then specify what we take as the nature of
ethics or morality, showing its incompatibility with business.
Business as Pursuit of Self-Interest

The Bottom Line Perspective Morality or ethics is incompatible
with business if following the rules of business practices
inevitably leads to the exclusive pursuit of self-interest i.e., if the
practices are selfish and thereby violate the demands of justice.
As we shall see, business is a social construct, so it can be what
society determines it to be and prevailing opinion will be a major
factor in determining what it is, i.e., the received descriptions will
turn into prescriptions. (Ronald Duska Source, 2000).

Ethics as a Strategy for Good (i.e., Profitable) Business

A second approach among defenders of ethics in business is the
approach of those who want to claim that good ethics is good
business, usually called the strategy approach to business
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ethics. Most of the time, being ethical (where that means being
trustworthy and not deceiving) does lead to good business, in the
sense of more productivity and profit. For example, it is argued
that being honest with customers and looking out for their
interests will establish long-term relationships that create
customer satisfaction, and lead to more sales in the long run. Or
treating one's employees fairly or generously will improve
employee morale, thereby enhancing productivity. So if being
ethical in business means treating customers with care and
employees kindly, then that kind of approach is ethical business.
But there is a serious difficulty with this approach. It warrants
ethical behavior because it produces good bottom-line results. It
subordinates all of the ethical goals into instruments for the final
goal, profit maximization. Hence it suffers the very bottom-line
myopia or fixation it attempts to overcome.

Strategic reasoning appreciates the claims of stakeholders other
than stockholders, but not as legitimate claims in themselves-
attended to by the corporation because it owes those
stakeholders something, as an ethical perspective would, but
only as instruments for fulfilling fiduciary obligations to
stockholders (Management Review, 1999).

GE Example for Ethical practices:

Consider GE as an example. The layoffs were part of Welch's
transformation of a once-great research and manufacturing
company, which he through gut-wrenching upheaval turned into a
financial services firm. He closed or sold 98 plants in the U.S., 43
percent of the 228 it operated in 1980. Rather than reinvesting
heavily to exploit the company's historic skills, he chose to quit
business after business because the money to be made lending
money or producing television shows was greater than the
Edisonian mission of making things. In the process a great
research institution was diminished. The company Thomas
Edison began today generates more revenue from selling
insurance, lending money, servicing residential mortgages,
managing credit cards, and other financial activities than it does
from its five largest manufacturing businesses combined. A
financial service, 8 percent of corporate earnings in 1980,
generates about 40 percenttoday (Albert Carr, 1968).
JUSTIFICATION OF THE OBJECTIVITY OF ETHICAL
PRINCIPLES

Many people confuse morals, values and ethics and this has led
to a belief-widely accepted among both the theorists and
practitioners of management-which the ethical principles of
analysis are not and cannot be objective, consistent, and
timeless. Let me digress for a moment here, to explain the
ethicist's view of the important distinctions between morals,
values, and ethics, and the consequent reasons for the reliance
that can be placed upon the objectivity; consistency; and

timelessness of ethical principles.

Moral standards have been more formally defined as 'the means
by which we judge our actions and those of our neighbors'
(Hosmer 1987: 96). Moral standards are 'the expectations of
society relative to the conduct of an individual that affects the
interests of other people' (Beauchamp and Bowie, 1979: 3).
These 'means by which we judge our actions' and those
‘expectations of society' will obviously vary with the background
of the individual and the culture of the society. Moral standards,
most ethicists readily admit, are not objective, consistent, nor
timeless. They are personal, and vary with the individual.

Ethical principles, however, do not differ between people. They
remain exactly the same across cultural groups, national states,
and historical periods. They form the bedrock of moral
philosophy. They are, to repeat the earlier definition that |
peremptorily asked readers to remember, the first principles of
what constitutes a 'good' society, and a 'good' society has been
further defined as one in which people willingly cooperate for the
benefit of all (Hobbes, 1986, Rawls 1971, or Nozick 1974).

In summary, we can legitimately justify the conception of ethical
principles as objective, consistent, and timeless if we accept the
proposed distinctions between morals, values, and ethics, and if
we understand that only our moral standards and value
judgments are subject to cultural, religious, social and economic
influences. The ethical principles are not subject to those
influences. This is the accepted view, as was cited in the
discussion, of most normative ethicists

Issues related to Ethical Business Practices

If the issue of business ethics could, in fact, be reduced to a cost-
benefit analysis at the level of the firm, enlightened self- interest
would become its sole foundation. There is no question that long-
term self-interest often does dictate ethical behavior, as
convincingly exposed by Hosmer. It often pays to treat
employees, customers, and others well even if this entails short-
term costs, as this can be viewed as an investment in future
loyalty.

The question here, however, is not whether ethical behavior may
be good for business, but rather whether long-term self-interest
always leads to ethical behavior and vice versa; that is, whether
the two are in fact synonymous (Bernhard Schwab ,1996).
Examples include widespread corruption in many parts of the
world, lax environmental standards including willful pollution,
less than truthful advertising, exploitation of monopolistic
powers, and outright organized criminal activities. This is not to
say that business is inherently unethical-fortunately many of our
businesses do indeed abide by high ethical standards. Itis simply
to observe that good ethics are not universally viewed as good for
business, and that deviations from good ethics are common
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enough to lend credibility to the view that, at least in certain

circumstances, they may in fact be in conflict (T. Hosmer,1994).

Codes of corporate conduct are fairly commonplace among

business firms.

Their purposes, their detailed contents and the methods of

implementation vary widely.

(@) Very general, e.g. honesty, fairness, friendliness or even
blatant exhortations (such as ‘we will try harder', 'the
customer is always right', etc.).

(b) patterns of conduct or action, relating to intra-firm and inter-
firm transactions and relationships (treating such matters
as bribery, obeying the law, accountability, privileges and
grievances, guidelines for commitments, conflicts of
interest, or dealing with outside authorities, the press, etc.).

(c) Pure procedural matters, such as issuance of pencils, who
should fly first class, or whose signature shall appear on
reports or cheques- matters that have very little bearing on
moral or ethical issues. Codes are likely to have something
of each category.

Is Business Ethics Impossible?
Let's return to our original problem. Business ethics seemsto be a
contradiction in terms if we see the sole purpose of business as
the pursuit of profit and believe that ethics, being concerned with
appropriate ends and distributive justice, eschews those
exclusive self-interested pursuits. To establish ethics in business,
we need to refocus on the purpose of business. It can't be about
being a tarantula. But aside from more regulation, reflecting the
public's will on how business activity should be constrained, what
can be done? "Good ethics is good business," into the statement
"Good business is ethical." This conversion subsumes good
business behavior into the class of good ethical behavior.
Our society has determined that the production of cocaine is nota
good business. Itis a business that does harm. For a time society
determined that gambling was not a good business for it likewise
did harm. There is talk of tobacco production and sales being a
bad business, because it does harm. Society itself declares that
some products (goods in the economic sense, for which there is
a market) are not good (in an ethical sense). Violence in
entertainment is the latest product to be targeted for control. For
better or worse, society, or rather its members, make decision
about what is good or not and put constraint on its production.
Thus, while the production and distribution of cocaine is
successful for its owners from an economic point of view, itis bad
business from an ethical point of view. The current debates on
gun manufacture, pollution, sustainability, and other topics all
show that ethics is attempting to constrain business, because itis
not productive of acceptable and appropriate goods.

All of our goals or ends and those of our society are not laudable.
The goal of accumulating wealth, if it becomes a final goal and not
a merely instrumental goal, will come up short. So will the goal of
pleasure. A person fixated with pleasure seeking, or a person
fixated with the mere accumulation of wealth, are to morally
healthy humans what a shriveled tomato is to a red, juicy, robust,
vine-ripened tomato one picks in the middle of August. To
understand what appropriate goods are we need to turn to
something like Arisotle's notion of the good life, which he equated
with activity in accord with virtues, especially the virtues of
prudence, justice, temperance, and fortitude.

In conclusion we would point out that business cannot serve only
itself. It is thoroughly intertwined in almost every aspect of
contemporary life. It operates within an economic system that
takes over huge portions of our time, interests, and lives.

It has become a form of life, with fairness rules, that govern the
distribution of assets and liabilities, rules that have become
second nature to most of us, and which we rarely question. It can
be viewed as a game that has its re- wards, and the successful
businessperson knows how to play the game well. But such
playing, without concern for the wrong it does, allows ethics to be
subsumed under business. We must reverse that.

To the challenge that the statement "Good Business is Good
Ethics" when construed this way is tautological, one can only
reply, "Of course." It cannot be empirically true if by good
business we mean good bottom line, and by good ethics we
mean the right thing. Sometimes doing the right thing will
negatively affect the bottom line. To the claim that it is idealistic,
one can only reply, once more, "Of course." But paradoxically,
what moves people are aspirations and views of the possible. The
thrust of business ethics must be to hold out a model of the most
desirable that is possible, an aspiration to bring the system of
business into accord with the aspirations of justice, a justice
defined in terms of quality of life. That is why recent books such
as Solomon's Ethics and Excellence,

Concluding Remarks

Ethics has been more formally defined as thinking about moral
standards in a logical and structured manner (Frankena, 1973). It
is the study of what is good or right for human beings (Hoffman
and Moore, 1984). It is the search for the general character that
makes right acts right (Ross, 1930). Ethics, finally, has been
defined by DeGeorge in a sentence that almost exactly follows the
conceptual framework expressed here as 'a systematic attempt
through the use of reason to make sense of our individual and
social moral experience in such a way as to determine the rules
which ought to govern human conduct and the values worth
pursuing in life".
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ACHIEVEMENT

® There are four steps of accomplishment:

-plan purposefully
-Prepare prayerfully
-Proceed positively
-Pursue persistently

® Itiswhen we forget ourselves that we do things that are most likely to be

remembered.

® Today’s preparations determine tomorrow’s achievement.

® Some mendream of worthy accomplishments, while others stay awake and

do them

-Ambrose Brerce
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Abstract
The paper discusses three terms that we hear the most these
days: Ethics, Change and Frauds. Frauds may occur when
changing or vaguely defined scenarios are interpreted as
opportunities to book profits disproportionate to efforts, skills or
time.
The paper raises three questions in connection with the terms:
where does reasonable risk end and overstepping begin; what is
the single most contributing factor to frauds and what lessons
have we learnt from the past scams. The paper proposes a Model
of Dynamics of Ethics with four steps and four input variables to
begin answering the questions.
“The greater the business, the thicker the dust.”

- John Kenneth Galbraith, The Affluent Society (1958)
Background
This paper discusses three terms: Ethics, Change and Frauds. We
use the following popular definition1:
Ethics is a branch of philosophy which seeks to address
questions about morality; concepts such as good and bad, right
and wrong, justice, and virtue.
Some ideas of ethics, being rooted in culture and religions, may
vary. A large number of ethical aspects, however, are universal
and independent of religions, age and culture (e.g. kindness or
loyalty).
Change: An event that occurs when something passes from one
state or phase to another.
What makes things difficult is that some scenarios do not allow
clear definitions of good or bad change, while others show
contradictory effects at different points of times.
Fraud: A deception deliberately practiced in order to secure unfair
or unlawful gain.
Frauds in popular context are mostly financial, and other frauds
would directly or indirectly lead to financial gains through
improved social status, better opportunities due to fraudulent
documents (as in mark-sheets, visas) or power over an
adversary (asin espionage).
The connection between the three terms
Change is inevitable, not accurately predictable and mostly
irreversible. Ethical standards are more lasting — most are
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permanent. Frauds may occur when individuals, groups or
corporate, interpret changing scenarios or vaguely defined
policies as an opportunity to book profits disproportionate to
efforts, skills or time.

People or organizations refusing to change may encourage others
to embrace change and create unimaginable opportunities, as Bill
Gates and Steve Jobs did2. Further, newcomers may approach
practices differently, leading to sea-changes, as Dhirubhai
Ambani changed the common man's perception of and
involvement in the stock market3.

Change may also occur when people or organizations feel they
can justifiably — even legally, albeit in their own eyes — take
advantage of loosely defined or inadequately implemented
policies. Self-induced change may turn into a fraud when
corporate greed (e.g.Goldman Sachs'), individual ambition (e.g.
Harshad Mehta's scam in the 90s), excessive risk-taking
inclination (e.g. Nick Leeson4), failure of the board to observe and
ensure standards etc. sort of blind the decision-makers. They
start living in a make-believe world, postponing tough decisions
and hoping that things will be alright. (like Scarlett O'Hara, the
heroine of the Pulitzer-Prize-winning Gone With the Wind, tells
herself, “lwon't think of it now.... Il think of it tomorrow.”)

The paper raises and proposes to answer three vital questions:
Question 1

Almost all businesses need to take risks when they expand. They
must assume values attached to products, services or stocks. In
fact, “Disagreement over the values of stocks or securities is
what creates the market.5” One company may value a
commodity below a certain price level, say X, while the other may
value it above X. Only the future decides the winner.

The question: Where does reasonable risk end, greed begin and
overstepping start?

Question 2

In a world frenzied by complexities of policies and competition, it
is both impossible and insensible to pin down one single
parameter as the culprit to all frauds and scams. But it is equally
important to understand what drives people or corporates to
frauds the most: individual greed or ambition, refusal to abide by
laws, watchdogs looking the other way till something
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unmanageable explodes, media that turns darlings and devils out
of businesses overnight, loose framework of the law that doles
out slow or incongruous verdicts or the inability of various parties
to understand change and interpretitin an ethical perspective.
The question: What is the single most contributing factor to
frauds?

Question 3

Governments and lawmakers have not been careless. However,

newer frauds erupt, people find newer loopholes, newer Ponzi6
schemes continue to blossom, and corporates continue going
bust. Technology and the internet has opened newer avenues
where the government is often not skilled to detect or prevent
frauds, sometimes even tacitly supporting cyber-criminals.7

The question: What lessons have we learnt from the past scams?
Are these lessons relevant or need to be updated regularly like
Anti-Virus softwares?

A Model: Dynamics of Ethic
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The Dynamics of Ethics (figure 1) is a four-step process with four input variables. The four steps may be understood as defining key
terms, setting SCEs, communicating the SCEs and constantly keeping vigilant tab on events inside and outside the organization that
couldinfluence the SCEs in terms of expansion, editing or addition of further standards.

Step 1: Authority and Likely Outcomes

Itis best to choose an impersonal refernce, which not based on personal whims of the CEO. In simpler words, it is essential to carefully
decide “who decides” as well as “who decides who decides”. Government laws, both national and international, and policies of
commerce organizations like the WTO are generally the best places to start from.

Likely Outcomes are importantin that they will clearly show that the organization is committed to ethical practices. For instance, a Likely
Outcome could be this: not winning a project bid simply because kickbacks were not paid. The organization must be ready to face
rejection in isolated cases where kickbacks would have set things in place. It should exhibit that the organization is comfortable loosing
a contract rather than enter into shady deals.
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Step 2: Study Laws, policies and guidelines to set up
Standard Code of Ethics (SCES)

Simple
Universal >
Ethics > Bandwidth>

In Sync
Growth

worthy
Figure 2: What requirements should Ethical Standards satisfy

Fulfilling >
Infectious >

Figure 2: What requirements should Ethical Standards satisfy
There should be a clear outline of what falls within the purview of
ethics and what does not. Ethics must be able to encourage
transparent practices rather than shackle enterprising and
dynamic go-getters. A good set of SCEs must satisfy the
following seven requirements (figure 2):

1. Itshould be simple to understand, communicate, interpret
and implement.

2. Itshould be based on universal principles and sensitive to
local/cultural values.

3. Itshould be wide enough to include diverse cases like
corruption, equality of opportunity, quality standards,
environment sensitivity, sexual harassment, copyright
infringement and plagiarism, minority rights, grievance
redressal and stakeholder protection.

4. ltshould be in sync with the core values of the organization.

It should grow, not just enlarge, as the organization grows.

6. Ideally they should also spillover into whatever comes in
contact with the organization, thereby infecting every touch-
point with this 'good bacteria'.

7. Itshould lead to a fulfilling organization where employees,
associates, vendors and clients find a purpose.

Organizations must be able to remain ethical without becoming
outdated, staunch, rigid, inflexible and unduly traditional. Too
many and confusing SCEs may lead to what Donald N Sull calls
Active Inertia.’
Step 3: Communicate the SCEs throughout the organization
through multiple channels
Many outsiders may miss this, but the most important channel
would be 'walking the talk'. Employees and others who work
closely with an organization can understand how serious the
organization is with the 'new idea’ in many ways. Even if a new
recruit doesn't read the company's in-house magazine, she can
easily understand the organization's commitment to integrity
when a certain super-performing boss is asked to leave on
grounds of unacceptable practices.

Here's what Jack Welch, the ex-chairman of General

o
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Electric,writes: “We can't be talking about reality, candor,
globalization... empowerment and have people who don't
embrace these values. Every one of us mustwalk the talk.”.
Employees, associates and everyone else should be able to see
how serious the organization is about the SCEs. SCEs, sitting
framed in the CEQ's chamber without any employee having heard
of it, will serve little purpose beyond lip-service. A good example
has been Infosys — every advertisement of its carries the slogan
Powered by Intellect, Driven by Values. Little wonder that the
company is one of the most respected corporates.

Finally, the SCEs must be given high-priority and high-visibility
along with the organization's mission statement, vision and core
values. Relevant axioms from scriptures too will add credibility.
Step 4: Keep a tab on relevant lapses within and outside the
organization in order to fine-tune the current SCEs

Doubtlessly, no great organization of today was established with
an objective to be unethical. Somewhere along the years, may be
decades, things changed. CEOs looked the other way, the board
stopped asking questions (as in the case of Satyam) and matters
silently slipped out of hands.

Organizations are on the learning curve all the time. They actively
seek to learn about new processes, new technologies and new
software, keeping a close eye on what the industry is doing to win
and retain the next customer. However, painful little attention has
been paid to learning newer ways the company may be duped,
damaged or ruined.

If something can happen to one organization, it can equally well
happen to another organization in a different industry. That's why
it is important to keep a tab on the malpractices going around in
business with a sense of urgency. It must be done with a sense of
vigil in order to safeguard the organization against scams that
may never happen.

Just as the government has a Vigilance Commissioner, why
should large corporates not have a Vigilance Department which
can monitor events and bring it up as presentations at board
meetings? This way the top brass can be assured that any
unhealthy event would be identified early on and prevented from
snowballing.

Input Variables

While tweaking the given model to satisfaction, the following four
inputs will carry no less importance.

Measurements:

It is important to set up measurement devices. Is the maitre
d'hotel being disrespectful to patrons? Is the salesman entering
into unethical deals or undeliverable promises?10 Is the standard
of water purification plant really standard at the plant in the remote
village?

There should be measurements for every SCE. SCEs must have
the least ambiguity or in-built bias so as to win trust within and
outside the organization.

Documentation:

Too little attention is probably being paid to documentation of
ethics. Diligent and accurate documentation of processes will
prevent unnecessary paperwork, delays and dissonance in
verdicts. The first advantage of documentation, of course, is that
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it prevents the useless 'reinventing the wheel' exercise every time
acase surfaces.

Particular attention may be paid to exposition and justification of
every code in the SCE so that future codes may be draw from
them, avoiding duplication, redundancy and contradiction.
Reward teams or individuals for adhering to SCEs:

This exercise must carry no insignificant importance. Highlight
every little event that was leveraged around ethics and recognize
those who have displayed unusual determination in pursuing the
SCEs.

Visibility of people's efforts have a noticeable impact on their
performance. As the authors Stephen C Lundin and others write:
“Itis good for business... will give us the satisfaction that comes
to those who serve others. It will focus our attention...onto how
we can make a positive difference.”".

Encourage third-party verifications:

For obvious reasons people trust independent studies far more
than the company itself. External evaluators bring with them a
neutrality of view-point and the disinterest of an auditor. The
organization must be bold enough to invite people to write to
them, open dialogues and even permit plant visits in cases of
suspected trouble. Cadbury's India encouraged people to write to
them after the bad press generated from reports stating the
chocolate-maker had carelessly allowed germs to slip in its
chocolates.

Conclusion

We started with three questions in the first half of this paper. The
Dynamics of Ethics model attempts to begin answering these
simple, yet very tough questions. Properly defined, effectively
documented and vigilantly observed channels will reduce undue
risks to near-zero.

The single largest contributor to scams is the absence of an
internal watchdog —the bosses can always learn about the scams
way before the outsiders — and the model encourages building
transparency in dealings through communication.

Finally, a regular watch on waywardness of other groups and
corporates will go a long way in insulating the corporate against
likely scams. Just like a corporate builds on customer information
and product features, it must pay equal attention to digressions
and likely malpractices to continue its growth in a healthy,
responsible and prosperous manner.
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Abstract

Corporate Social Responsibility (CSR) has become a buzzword in
the past few decades. In recent years firms have greatly
increased the amount of resources allocated to activities
classified as corporate social responsibility (CSR). It is the key of
the global companies to maintain its employees and establish
good rapport. Nurturing a strong corporate culture which
emphasizes corporate social responsibility (CSR) values and
competencies is required to achieve the synergistic benefits. The
study shows how the CSR of the companies give good benefits
and growth to the employees to ensure company's growth and
success. Details on the implementation and development of CSR
are also presented.

Keywords: -  Corporate Social Responsibility (CSR), Corporate
Responsibility (CR), emerging market

INTRODUCTION

Corporate Social Responsibility (CSR) is becoming an
increasingly important activity to businesses nationally and
internationally. As globalization accelerates and large
corporations serve as global providers, these corporations have
progressively recognized the benefits of providing CSR programs

in their various locations. CSR activities are now being
undertaken throughout the globe.

The rationale for CSR has been articulated in a number of ways. In
essence it is about building sustainable businesses, which need
healthy economies, markets and communities. The key drivers
for CSR are:

#Enlightened self-interest - creating a synergy of ethics, a
cohesive society and a sustainable global economy where
markets, labour and communities are able to function well
together.

#Social investment - contributing to physical infrastructure and
social capital is increasingly seen as a necessary part of doing
business.

+Transparency and trust - business has low ratings of trust in
public perception. There is increasing expectation that
companies will be more open, more accountable and be prepared
to report publicly on their performance in social and
environmental arenas.

#¢Increased public expectations of business - globally
companies are expected to do more than merely provide jobs and
contribute to the economy through taxes and employment.

KEY DRIVERS FOR

CORPORATE
SOCIAL
RESPONSIBLITY
INCREASED PUBLIC
ENLIGHTENED SOCIAL TRANSPARENCY EXPECTATIONS FOR
SELF-SERVICE INVESTMENT AND TRUST SLE =

e
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Now a day's corporate houses are treating CSR as a separate entity and devote attention to it. Most of the corporate houses have a
vision and mission statements often at the corporate level or sometimes at the CSR level that drive their CSR initiative. Deliberations are
made to choose specific issues and initiatives. It has been observed that the areas they choose somewhere relate to their core values.

CSR broadly represents the relationship between a company and the wider community within which the company operates. It is
recognition on the part of the business that ‘for profit' entities do not exist in a vacuum, and that a large part of any success they enjoy
is as much due to the context in which they operate as factors internal to the company alone.

Companies today are increasingly sensitive about their social role. The companies not only concentrate on how they will position their
product or how they will sell it but also they have a social strategy because they have started feeling that brands are built not only around
good quality of the product; but also around emotions and values that people ascribe to those products.
Today, CSR has been understood in terms of accountability where corporates are feeling that they are responsible for the impact their
actions have on several stakeholders. They feel that the basic motive of CSR today is to increase the company's overall impact on the
society and stakeholders.
WHAT BUSINESS AREAS DOES CSR COVER?
CSR covers all aspects of an organization's operations and can be divided into the subsections identified in Figure 1.
(FIGURE-1)
DIMENSIONS OF CSR AND RELEVANCE FOR EMERGING MARKETS

Figure I- What is CSR? Whywv relevant today?
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Two main dimensions of CSR, an internal dimension relating to practices internal to the company and an external dimension
involving the external stakeholders.
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Internal Dimension
This relates to practices internal to the company which need to be modified to incorporate CSR practices. The various components

of the internal dimenginn nf CQR ara chnwin in Finiira 2

Internal

“ IMMersinmn

Human Work safery
Resource And
Management Health measures

Human Resources Management

CSR can be successfully implemented in an organization through
precise management of its own work force. The internal
dimension of CSR includes elements like providing an
environment for life long learning for employees, employee
empowerment, better information flow, improving the balance
between work, family, and leisure, diversified work force, profit
sharing and share ownership schemes, concern for employability
as well as job security among others. Active follow up and
management of employees who are off work due to disabilities or
injuries have also been shown to result in cost savings for the
companies. Moulding of recruitment policies to include people
from ethnic minorities, older workers, women and the long-term
unemployed would be a significant step forward to incorporating
CSR practices in Human Resources Management.

In the context of emerging markets, the availability of cheap
labour is an encouraging factor for companies.

Emerging markets are able to provide cheap skilled and unskilled
labour at wages which would be substantially cheaper than the
normal cost of automation of the job positions. Developed
markets have clearly moved towards heavily capital-intensive
distribution with the introduction of electronic data interchanges,
mechanized movement and monitoring of goods, and vending
machines that replace salespeople. By contrast labour-intensive
distribution remains economical in emerging markets. For
example, in emerging markets, Coca-Cola has not invested in
vending machines. These are too expensive relative to
salespeople. Benjamin, Brandt and Glewwe (2000) report that in
China, instead of vending machines, the company has
experimented with a pushcart program in which salespeople
dispense the company's drinks by the single-serve bottle.

Adaptation
To change

Management of
Environmental
Impacts

Similarly, in India, almost 10% of Coca- Cola sales take place
through fountains, where a salesperson dispenses drinks by the
paper cup. Daily sales of as little as 100 cups justify the cost of the
fountain and the person employed to dispense the drinks.

Work Safety and Health Measures

Worker safety and labour health have been documented to be
having a direct impact on productivity of the labour force.
Although legal measures exist in most nations on maintaining
standards for ensuring worker safety and providing health
benefits, recent trends have made it imperative for companies to
adopt a proactive approach to this issue. In emerging markets
having significant cost advantages in labour, outsourcing of
labour and processes have led to the situation where companies
not only need to maintain high safety levels in their own premises
but also ensure that their suppliers and other connected parties
comply with these principles.

The increased focus on safety standards and employee welfare
has led to the development of standards across industries.
Mechanisms are being designed especially in emerging markets
for measuring, documenting and communicating these qualities
thereby saving time, work and costs in the purchasing process.
Adaptation to change

Arecent trend in the global business scenario has been the wide
spread use of mergers and acquisitions for business expansion.
Also downsizing has been used, often ineffectively, as a cost
cutting measure by firms in their relentless push for profits.
According to the Green Paper (2001) by the Commission of the
European Communities “Restructuring in a socially responsible
manner means to balance and take into consideration the
interests and concerns of all those who are affected by the
changes and decisions. In practice the process is often as
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important as the substance to the success of restructuring. In particular this involves seeking the participation and involvement of those
affected through open information and consultation. Furthermore, restructuring needs to be well prepared by identifying major risks,
calculating all the costs, direct and indirect, associated with alternative strategies and policies, and evaluating all of the alternatives
which would reduce the need for redundancies.”
However, Bhattacharyya and Rahman (2003) point out that although most emerging economies have labour laws preventing labour
retrenchment even in the event of declining sales, in practise lobbying with the bureaucracy and government is an aspect which firms
cannot chose toignore.
Management of Environmental impacts
The importance of this aspect of CSR cannot be overemphasized. Optimization of resource utilization and reducing environmentally
damaging effluents can reduce the environmental impact. This will also enable the firms to affect significant cost savings in energy bills
and pollution costs. Many firms in emerging markets have had to face serious repercussions from the state and society for over
exploitation of natural resources and disregard for environmental safety measures. Studies by Consultancy and Research for
Environmental Management on practices of Dutch multinational companies in India (2004) highlight the importance attached by the
companies to maintenance of environmental standards. Many multinational companies are realizing to their cost that early compliance
with accepted standards will provide strategic advantages in the long run even though cost inefficient in the near future.

EXTERNAL DIMENSION
This dimension relates to practices concerning external stakeholders. The significance of this dimension of CSR has come to the
forefront with the advent of globalization leading to the development of international standards for business practices.

External
Dimension
| |
Laocal Business Humnan Rights
Commmunities Fartners

(FIGURE-3)

Local Communities

The development of positive relations with the local community and thereby the accumulation of social capital is particularly relevant for
non-local companies. These relations are being increasingly used by multinational companies to support the integration of their
subsidiaries into various markets in which they are present. Deep understanding of the local community and social customs is an asset
which can be utilized by the companies to gain strategic advantage.

In emerging markets, this is more relevant than ever because of the availability of cheaper labour from the local communities.
Companies would find it in their interest to substitute capital substitution with labour and reap the cost benefits. For example, Dawar and
Chattopadhyay (2000) point out the instance of Whirlpool. “Whirlpool discovered that it was unable to sell its high priced, fully
automatic machines in the emerging markets. It was only after it introduced twin-tub machines that were cheaper and utilized the
consumers' labour rather than electronics to complete the entire washing cycle that sales took off. Interestingly, due to the fact that
these machines had long disappeared in the developed markets, Whirlpool had to acquire the 'obsolete' technology from Korea.”
Business Partners

Building long term relationships of sound ethical foundation with suppliers, customers (and even competitors in rare occasions) will
enable companies to meet customer expectations better while reducing complexity and costs. Companies should realise their CSR
practices will be judged taking into account the practices of their partners and suppliers throughout the supply chain. The effect of
corporate social responsibility activities will not remain limited to the company itself, but will also touch upon their economic partners.
Companies in emerging markets actually take on additional CSR responsibilities because of the existence of outsourcing opportunities
in the form of suppliers and outsourcing agents. Also as part of their social responsibility companies are expected to provide high
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quality products and services, which meet customer
expectations in a manner reflecting the company's concern for
the environment and the local conditions. Thus in emerging
markets, consumer based business strategies would enable
companies to build long lasting relationships with consumers
based ontrust.

Human Rights

According to Robbins (2000), “Companies operating in countries
where human rights are regularly violated may experience a
climate of civil instability and corruption that makes for uneasy
relations with government officials, employees, local
communities and shareholders.” Amnesty International states:”
Companies have a direct responsibility to ensure the protection of
human rights in their own operations. They also have a
responsibility to use their influence to mitigate the violation of
human rights by governments, the forces of law and order or
opposition groups in the countries in which they operate.” The
Crux Round Table Principles state that companies have a
responsibility to respect human rights and democratic
institutions; and promote them wherever practical.

In the context of emerging markets, operations of companies
should not impinge on the land rights of the local community. In
particular, the company needs to make sure that people are not
forcibly removed from their homes and their livelihoods are not
endangered. There is the growing need to develop proper
consultative processes with local groups protesting against
projects or operations in which they are involved. Firms also need
to build confidence in the local community that people (including
union members) participating in peaceful protests against
company operations are not intimidated, arrested or in any other
way threatened. Also, companies can take steps to ensure forced
labour is not used in their own, or their suppliers' operations.
Companies need to ensure that human rights principles are
withheld in all their operations and related activities in emerging
markets.

THE EMERGING MODEL OF CSR IN INDIA

Mapping out these four families of CSR helps provide a context
for understanding the emerging model of corporate responsibility
in India. Looking across the current practices of leading Indian
corporations, a number of core elements emerge.

Partnership with NGOs and Government:

There has been an increase in the number of corporates
partnering with NGOs and the Government to ensure successful
execution of initiatives.

Community development:

Most large companies either have their own foundations or
contribute to other initiatives that directly support the community
upliftment, notably in health, education, and agriculture.

Environmental management:

Environmental policies and programmes are now standard, and
many companies have implemented the I1SO 14 001 system
throughout their businesses.

Workplace

Growing out of a long-standing commitment to training and
safety is a more recent emphasis on knowledge and employee
well-being. Research in several developing countries indicates a
strong link between many of the sustainability and business
success factors. In particular, eight areas of opportunity are
found to be most relevant to the developing countries. These
relate to the following:

e Cost savings from environmental improvements, eco-
efficiency measures using less energy and materials, lower
pollution costs and fines, reorganizing production processes,
material flows, and supplier relationships.

e Cost savings from effective human resource management
and increased labour productivity. Provision of training, health,
and education benefits for workers; a clean and safe working
environment; and fair wages are all factors that result in an
increased productivity and reduced costs.

e Increasing revenues by innovating and developing new
‘environmental products' and by- products from waste.

e |Increasing revenue by building linkages with the local
economy and employing local residents. A clear linkage exists
between poverty reduction and business growth.

¢ Reducing risk through engagement with stakeholders such as
employees, customers, NGOs, politicians, and other business
partners. Such engagement assists the company in better
management of environmental and social expectations, thereby
reducing the risk of civil action and improving access to financial
capital.

e Building reputation by increasing environmental efficiency
and improving environmental responsibility. An enhanced
reputation is often manifested in awards and recognition from
governments, rating agencies, and public surveys.

e Developing human capital through better human resource
management. A high quality work force is essential for
competitiveness since it improves productivity, product quality,
and innovation. A study in India covering 52 000 employees in
200 companies found a positive correlation between
employment practices and financial returns.

e |mproving access to capital through high standards of
corporate governance that reassure investors on issues relating
to shareholder and stakeholder rights, transparency and
disclosure, and proper governance structures.

DRIVING COMPETITIVE ADVANTAGE IN INDIA

A number of factors are driving the increased adoption of CSR
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practices in the corporate India. Regulation obviously provides
the baseline for corporate action, notably for employment
practices and the environment. Beyond this, for many
companies, being a good corporate citizen is a vital aspect of their
identity, values, and vision. Far-sighted business leaders
recognize that it is unsustainable for their companies to exist as
'islands of prosperity' in a sea of poverty. "We must do something
for the community from whose land we generate our wealth',
says one leading CEO. Market forces are also propelling many
firms to go 'beyond compliance’, notably for those selling into
international supply chains. No longer a legal necessity and a nice
thing to do, CSR is emerging as a 'hard' commercial factor, linked
directly to profits and brand value.

e Boosting profits Gujarat Ambuja, one of the country's leading
cement manufacturers, reports that 'our efforts to achieve world
standards in environment protection have had the happy
outcome of substantially improving efficiency and profitability'.

e Cutting costs Reliance Industries' energy conservation
measures have saved the company 1150 million rupees per
annum.

e Increasing revenues HLL's Project Shakti creates income-
generating opportunities for the under-privileged rural women,
while giving the company an enhanced access to hitherto
unexplored rural areas.

e Strengthening brand value In February 2004, Infosys was
among seven international companies to be chosen in the first
annual list of 'Top Brands with a Conscience'.

¢ Enhancing reputation The Oil and Natural Gas Corporation
has found that its community development programme has
‘generated tremendous goodwill and earned the company the
reputation of being acompany that cares'.

e Improving morale Tata Steel believes that helping the
community also provides a new perspective to its employees,
thereby strengthening employee morale.

MAJOR REASONS FOR CSR

Globalization

As a consequence of cross-border trade, multinational
enterprises and global supply chains, there is an increased
awareness on CSR concerns related to human resource
management practices, environmental protection, and health and
safety, among other things. Reporting on the CSR activities by
corporate houses is therefore increasingly becoming mandatory.
In an increasingly fast-paced global economy, CSR initiatives
enable corporate houses to engage in more meaningful and
regular stakeholder dialogue and thus be in a better position to
anticipate and respond to regulatory, economic, social and
environmental changes that may occur. There is a drive to create
a sustainable global economy where markets, labour and

communities are able to function well together and companies
have better access to capital and new markets. Financial
investors are increasingly incorporating social and environmental
criteria when making decisions about where to place their money;,
and are looking to maximize the social impact of the investment at
local or regional levels.

International Legal Instruments and Guidelines

In the recent past, certain indicators and guidelines such as the
SA8000, a social performance standard based on International
Labour Organization Conventions have been developed.
International agencies such as United Nations and the
Organization for Economic Co-operation and Development have
developed compacts, declarations, guidelines, principles and
other instruments that set the tone for social norms for
organisations, though these are advisory for organisations and
not mandatory. One of the United Nations Millennium
Development Goals calls for increased contribution of assistance
from country states to help alleviate poverty and hunger, and
states in turn are advising corporate houses to be more aware of
their impact on society. In order to catalyze actions in support of
the MDGs, initiatives such as Global Compact are being put in
place to instrumentalise CSR across all countries.

As the world's largest, global corporate citizenship initiative by the
UN, the Global Compact, a voluntary initiative is concerned with
building the social legitimacy of business. The Global Compact is
a framework for businesses that are committed to aligning their
business operations and strategies with ten universally accepted
principles that postulate that companies should embrace,
support and enact, a set of core values in the areas of human
rights, labour standards, the environment, and anti-corruption.
Changing Public Expectations of Business

Globally companies are expected to do more than merely provide
jobs and contribute to the economy through taxes and
employment. Consumers and society in general expect more
from the companies whose products they buy. This is coherent
with believing the idea that whatever profit is generated is
because of society, and hence mandates contributing a part of
business to the less privileged. Further, separately in the light of
recent corporate scandals, which reduced public trust of
corporations, and reduced public confidence in the ability of
regulatory bodies and organizations to control corporate excess.
This has led to an increasing expectation that companies will be
more open, more accountable and be prepared to report publicly
ontheir performance in social and environmental arenas
Corporate Brand

In an economy where corporate strives for a unique selling
proposition to differentiate themselves from their competitors,
CSR initiatives enable corporate to build a stronger brand that
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resonates with key external stakeholders — customers, general public and the government. Businesses are recognizing that adopting an
effective approach to CSR can open up new opportunities, and increasingly contribute to the corporates' ability to attract passionate
and committed workforces.

Corporate in India are also realizing that their reputation is intrinsically connected with how well they consider the effects of their
activities on those with whom they interact. Wherever the corporates fail to involve parties, affected by their activities, it may put at risk
their ability to create wealth for themselves and society. Therefore, in terms of business, CSR is essentially a strategic approach for
firms to anticipate and address issues associated with their interactions with others and, through those interactions, to succeed in their
business endeavors. The idea that CSR is important to profitability and can prevent the loss of customers, shareholders, and even
employees is gaining increasing acceptance. Further, CSR can help to boost the employee morale in the organisation and create a
positive brand-centric corporate culture in the organisation. By developing and implementing CSR initiatives, corporate feel contented
and proud, and this pride trickles down to their employees. The sense of fulfilling the social responsibility leaves them with a feeling of
elation. Moreover it serves as a soothing diversion from the mundane workplace routine and gives one a feeling of satisfaction and a
meaning to their lives.

SOME CASES OF CSR INITIATIVES IN INDIA

Infosys Technologies Limited

Infosys is actively involved in various community development programs. Infosys promoted, in 1996, the Infosys Foundation as a not-
for-profit trust to which it contributes up to 1%PAT every year. Additionally, the Education and Research Department (E&R) at Infosys
also works with employee volunteers on community development projects. Infosys leadership has set examples in the area of
corporate citizenship and has involved itself actively in key national bodies. They have taken initiatives to work in the areas of Research
and Education, Community Service, Rural Reach Programme, Employment, Welfare activities undertaken by the Infosys Foundation,
Healthcare for the poor, Education and Arts & Culture.

ITC Limited

ITC partnered the Indian farmer for close to a century. ITC is now engaged in elevating this partnership to a new paradigm by leveraging
information technology through its trailblazing 'e-Choupal' initiative. ITC is significantly widening its farmer partnerships to embrace a
host of value-adding activities: creating livelihoods by helping poor tribal make their wastelands productive; investing in rainwater
harvesting to bring much-needed irrigation to parched drylands; empowering rural women by helping them evolve into entrepreneurs;
and providing infrastructural support to make schools exciting for village children. Through these rural partnerships, ITC touches the
lives of nearly 3 million villagers across India.

Table 1 India Inc.: selected CSR innovations

Issue Company Action

Coarmmunity development Hindalco Asian CSR Award for its integrated Rural Poverty Alleviation
Programme

Corporate giving Indian il Corporatiaon Dedicatng 0.75% of net profit 1o community development
INTETtves

Health Larsen and Taubro One of first corporates 1 launch an HIV,/ AIDS programme

Gender E'l.'ll.lv?lill.'fi' NTPC Cne DfIhE'TEWfllgﬂmEdeJﬂ'S o have a L‘JD“F}' Tar ThEglﬂHZﬂf
patemity leave

Labourstandards mec First company in India 1o be certified to the SABO00 social
accountability standard for its Chirala facility

Human capital Infosys Pionesring evaluation of human capital using an educaton
index fior its employees

Environmental management BHEL All BHEL units are certified 1o the 1IS014 001 environmental
management sysiem

Energy consenation Reliance Energy conssrvation measures are saving the company
1150 mlllion rupees per annum

Water conservaton Hindustan Sanitaryware  Reduced fushing WCs is estimated to save 2 billion litres of
Water

Disclosure Tata | ron and Steel Firstindian company to publish a sustainability reportin line

with Global Reporting Initiative guidelines

Source Compiked from published data on company web sites

(FIGURE-4)
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Mahindra & Mahindra

The K. C. Mahindra Education Trust was established in 1953 by late Mr. K. C. Mahindra with an objective to promote education. Its
visionis to transform the lives of people in India through education, financial assistance and recognition to them, across age groups and
across income strata. The K. C. Mahindra Education Trust undertakes number of education initiatives, which make a difference to the
lives of deserving students. The Trust has provided more than Rs. 7.5 Crore in the form of grants, scholarships and loans. It promotes
education mainly by the way of scholarships. The Nanhi Kali project has over 3,300 children under it. We aim to increase the number of
NanhiKalis (children) to 10,000 in the next 2 years, by reaching out to the underprivileged children especially in rural areas.

Tata Consultancy Services

The Adult Literacy Program (ALP) was conceived and set up by Dr. F C Kohli along with Prof. P N Murthy and Prof. Kesav Nori of Tata
Consultancy Services in May 2000 to address the problem of illiteracy. ALP believes illiteracy is a major social concern affecting a third
of the Indian population comprising old and young adults. To accelerate the rate of learning, it uses a TCS-designed Computer—Based
Functional Literacy Method (CBFL), an innovative teaching strategy that uses multimedia software to teach adults to read within about
40 learning hours.

'LABS' of Dr Reddy's Labs

Dr Reddy's lab started 'LABS' (LivilihoodAdvancement Business School) in the year 1999. It trains the under privileged youngsters,
even street children for livelihood earnings in the job areas i.e. technology, healthcare, hospitality, finance and marketing issues. It
involves four types of volunteers viz student volunteer Mentors, Faculty Volunteer Mentors, Network Mentors and Resource Mentors.
Care Today Foundation

India Today, a leading publishing house of the country, set up 'Care Today Foundation during the Kargil conflict in 1999. The major
contributions of Care Today Foundation include: Rehabilitation of the Kargil soldiers, Rehabilitation of the cyclone and drought victims in
Orissato name a few.

Companies that mainly collaborate with stakeholders
on CSR initiatives.

(Percent responses)
Employees R e
Business partners
investors TEEE
Community T
Consumers SRR
Government FE’

B Al companies
Understand customers' CSR concernis well

Source: IBM Instifute for Business Valus.

(FIGURE-5)
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VIOLATION OF CSR PRINCIPLES

Case of Cadbury in India

In October 2003, a Cadbury stockiest in Mumbai detected worms
in Cadbury's Dairy Milk chocolate. Then the Commissioner of
Food and Drug Administration of Maharashtra examined the
sealed Dairy Milk packs and found worms in them. He
immediately orderly the seizure of all Cadbury's Dairy Milk
chocolates from the company's factory in Talegaon near Pune.
This attracted lots of criticism from consumer activists on lack of
appropriate laws on storage. They also demanded immediate
government action against Cadbury. Another factor brought to
light was that the chocolates were delivered by three —wheelers,
which did not have refrigeration facility for appropriate transit
maintenance of the product.

Case of Soft drinks

In 2006, Center for Science and Environment (CSE) study tests
57 samples of 11 soft drink brands, from 25 different
manufacturing plants of Coca-Cola and PepsiCo, spread over 12
states. The study finds pesticide residues in all samples; it finds a
cocktail of 3-5 different pesticides in all samples — on an
average 24 times higher than BIS norms, which have been
finalized but not yet notified. The levels in some samples — for
instance, Coca-Cola bought in Kolkata — exceeded the BIS
standards by 140 times for the deadly pesticide Lindane.
Similarly, a Coca-Cola sample manufactured in Thane contained
the neurotoxin Chlorpyrifos, 200 times the standard.

CSR & CORPORATE BRANDS

Brands today are one of the key focal points of corporate
success. Companies try to establish popular brands in consumer
minds because itincreases leverage, which is directly reflected in
sales and revenue. All aspects of a company's operations today
feed into helping build the corporate brand. Crucial is how a brand
is perceived by all stakeholders.

Three benefits in particular indicate the positive value for a
company in striving to remain in tune

with the community within which it is based by implementing a
strong CSR policy:

Positive marketing/brand-building—BP

BR with a $200 million re-branding exercise, has effectively re-
positioned itself as the most environmentally sound and socially
responsible of the extraction companies. The company stands in
stark contrast today with Exxon Mobil that faces on-going NGO
(Non-Governmental Organization) attacks, consumer boycotts,
and activist-led litigation because of its decision to fight the
environmental movement, and its failure to recognize the wider
importance of CSR as a corporate strategy.

Brand insurance —NIKE

NIKE has emerged as one of the most progressive global

corporations in terms of CSR because it has learned from its past
mistakes and attacks by NGOs. As one of the first corporations to
have a Vice-President for Corporate Responsibility and to publish
an annual CSR Report, the company has done a lot to mitigate
public opinion, establish its brand as representative of a much
more committed corporate citizen, and ‘insure' itself against any
repeat of the consumer boycotts it faced in the mid-1990s.
Crisis management—Johnson & Johnson
Johnson & Johnson's transparent handling of the crisis facing its
Tylenol brand in 1982 is widely heralded as the model case in the
area of crisis management. J&J went far and above what had
previously been expected of corporations in such situations,
instigating a $100 million re-call of 31 million bottles of the drug
following a suspected poisoning product tampering incident. In
acting in the way it did, J&J saved the Tylenol brand, enabling it to
remain a strong revenue earner for the company to this day.
Given the large amount of time, money and effort companies
investintheir brands, agood CSR
policy is an effective means of protecting that investment and
maximizing its impact.
CONCLUSION
“Business is recognised and challenged as a new player in social
development, setting standards and protecting human rights”
Corporate social responsibility is a term describing a company's
obligation to be accountable to all of its stakeholders in all its
operations and activities. Corporate Social Responsibility is not a
fad or a passing trend, it is a business imperative that any Indian
companies are either beginning to think about or are engaging
with in one way or another. While some of these initiatives may be
labeled as corporate citizenship by some organizations, there
basic message and purpose is the same. A successfully
implemented CSR strategy calls for aligning these initiatives with
business objectives and corporate values thereby integrating
corporate responsibility across the business functions and
enhancing business reputation. The challenge for us is to apply
fundamental business principles to make CSR sharper, smarter,
and focused on what really matters. This can be done by:

1. Focusing on priorities

2. Allocating finance for treating CSR as an investment from
which returns are expected

3. Optimizing available resources by ensuring that efforts are
not duplicated and existing services are strengthened and
supplemented.

4. Monitoring activities and liaising closely with implementation
partners such as NGOs to ensure that initiatives really
deliver the desired outcomes.

5. Reporting performance in an open and transparent way so
that all can celebrate progress and identify areas for further
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action.

A long term perspective by organizations, which encompasses
their commitment to both internal and external stakeholders, will
be critical to the success of CSR and the ability of companies to
deliver on the goals of their CSR strategy.
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ACTION

Do not craze yourself with thinking but go about your business.

In delay we waste our lights in vain, like lamps by day.

-William Shakespeare

If we want to overtake the storm which is about to burst on us, we must take

bolder risks and sail full stream ahead.

-Mahatma Gandhi

Nothing will ever be attempted, if all possible objections must be first

overcome.

-Dr. Samuel Johnson
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Abstract

When we peek into the history, it can be noticed that the
exploitation of the environment began few centuries ago, when
the ruling epoch was influenced by materialistic civilization as a
result of mechanistic worldview. Acknowledging the need for
transformation of consciousness at individual level to resolve
several global crises (economy, ecological, political) the Council
for a Parliament of World's Religions (CPWR) led by Dr. Hans
Kung formulated a document titled, Towards a Global Ethic'
during September 1993.

This article makes an attempt to revisit select guidelines from the
document focused on protecting the earth planet and promoting
eco-friendly Business by cultivating eco-centric lifestyle and
ethics.

Introduction

Today our industrial culture represents itself as the only
acceptable model for progress and development. However,
application of this model and its financial and technological
systems to all areas of the planet has resulted in the exploitation of
resources and destruction of habitat, extinction of species and
destruction of earth friendly indigenous cultures. Its development
models construe the Earth as only raw material to be used to
satisfy consumption and production to meet not only vital needs,
but inflated desires whose satisfaction requires more and more
consumption. Its monocultures destroy cultural and biological
diversity, both of which are good in themselves and critical to our
survival and flourishing.

On September 2-4, 1993, a document Towards the Global Ethic'
was drafted after consulting with two hundred scholars and
theologians from many of the world's communities of faith for
almost two years. The document was discussed by an assembly
of religious and spiritual leaders' meeting, as part of the
Parliament of the World's Religions in Chicago. Respected
leaders from the world's major faiths signed the Document. They
unanimously concluded that there was no question of peace in
the world at the cost of planet being destroyed. This document
was endorsed as an introductory guide for directing humankind
towards ethical living in order to foster peace in all spheres of their
existence and also live in harmony with earth planet.

The major guidelines for environmental protection under the
selected sections of 'The Principles of Global Ethic' are listed
below:

Section Ill - Irrevocable directives.

A human person is infinitely precious and must be
unconditionally protected. But likewise the lives of animals and
plants which inhabit this planet with us deserve protection,
preservation, and care. Limitless exploitation of the natural
foundations of life, ruthless destruction of the biosphere, and
militarization of the cosmos are all outrages. As human beings,
we have a special responsibility -- especially with a view to future
generations -- for Earth and the cosmos, for the air, water, and
soil. We are all intertwined together in this cosmos and we are all
dependent on each other. Each one of us depends on the welfare
of all. Therefore the dominance of humanity over nature and the
cosmos must not be encouraged. Instead we must cultivate living
in harmony with nature and the cosmos.

Section IV - ATransformation of Consciousness

Earth cannot be changed for the better unless we achieve a
transformation in the consciousness of individuals and in public
life.

The above principles undoubtedly form moral foundation for
humankind to exhibit favorable disposition towards planet earth
and all its inhabitants, but unfortunately it has not happened as
can be seen from the recent inconclusive summits and
conferences organized with urgency at global and national levels
to save the planet earth. Hence there is a need to revisit these
ethical principles and work out methodologies to transform
individual consciousness for practicing environmental ethics
voluntarily.

The document also affirms that an ethic already exists within the
religious teachings of the world. Mahatma Gandhi who
popularized 'ethical religion' stated that ethics is the common
denominator and essence of all religions. Science and
technology has made people very powerful, hence he or she
must act ethically else he/she can inflict untold and enormous
suffering to humanity.

Ethical perspective from religions on the Environment

In general, the Earth is seen as a living system or as created by
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God and a human being moulds his life or organizes his lifestyle,
which is coherent with this understanding, resulting in minimal
damage or no damage to the Planet Earth. He acknowledges the
various relationships that exist between: the Nature and the
Creator; the Nature and its entire species and between the
different species themselves. He also adopts an approach to
preserve this relationship. This understanding of
interrelationships not only enhances our respect and concern to
preserve Nature but also promotes harmony among Nature and
all species including human beings which in turn can avert the
future disaster on the ecology.

The Indian ethos emphasizes on inter-relatedness, and presence

of Universal Consciousness within the creation.
isavasyam idam sarvam tena tyaktena bhunjitha
yat kinca jagatyam jagat ma grdhah kasya svid dhanam

“Everything animate or inanimate that is within the universe is
controlled and owned by the Lord. One should therefore accept
only those things necessary for himself, which are set aside as
his quota, and one should not accept other things, knowing well
to whom they belong.” (SriIsopanishad Mantral)

“Of immovable things | am the Himalayas...Of all trees | am the
banyan tree...... among beasts | am the lion, and among birds |
am Garuda...Of purifiers | am the wind..., of fishes | am the
shark, and of flowing rivers | am the Ganges.” B.G. 10.25-26,
10.30-31

“The ocean is His waist, and the hills and mountains are the
stacks of His bones, the rivers are the veins of the gigantic body,
the trees are the hairs of His body, and the omnipotent air is His
breath. O best amongst the Kurus, the clouds which carry water
arethe hairs on His head, .....” Bhagavat Purana 2.1.32-34

When we revive this understanding of inter-relatedness and
presence of Universal Consciousness, our outlook of
environment will change. Through the message of scriptures, the
Vedic man looked on the natural environment with a spiritual
reality behind it. That is, the environment to him was pervaded by
a Supreme consciousness. With this type of understanding there
was no attempt made to dominate it. The eco-consciousness is
ingrained in Indian philosophy which considered the earth as
mother and all lives within the planet as sacred. Ancient seers
based on the guidelines from Upanishads and Vedas saluted
nature and worshipped all the five elements Earth, water, fire, air
and Ether which constitutes our environment.

Right knowledge and reverence for nature form the basis of our
environmental and ecological conscience. Hence the health of
the planet becomes our responsibility and cannot be delegated to
specialists. Similarly, right knowledge leads us to be concerned
with the quality of life which cannot be experienced through
material consumption or secured by means of economic growth.

Indeed, economics that undermines the quality of any life is in
conflict with life itself. Similarly any business which is insensitive
to ecology is harmful to mankind irrespective of the profit.

Overall, following are some of the points where religious

traditions agree on environmental ethics:

e The natural world has a value in itself and does not exist solely
to serve human needs.

e There is a significant continuity of being between human and
non-human living beings, even though humans have a
distinctive role. This continuity can be felt and experienced.

* Non-human beings are morally significant, in the eyes of God
and/or in the cosmic order. They have their own unique
relations to God, and their own places in the cosmic order.

e Human beings are obliged to be aware and responsible in
living in harmony with the natural world, and should follow the
specific practices for this prescribed by their traditions.

It is a question of transformation of one's consciousness by
adopting a suitable lifestyle to practice environmental ethics.
Transformation of consciousness
The universal principles on Environmental ethics from eastern
and western traditions can be seen as valuable source of
knowledge for our responsible living in this Planet Earth. Humans
have no right to reduce the richness and diversity except to satisfy
vital needs. Although humans are situated on the top scale of
evolution or are considered superior, their dependence on the
other sacred life and the environment cannot be ruled out.
Policies must therefore be changed. These policies have to do
with basic economic, technological and ideological structures.
The ideological change is mainly that of appreciating life quality
rather than adhering to an increasingly higher standard of living. It
also means eco-friendly policies must become the springboard
of every business.
We cannot miss out on the fact that Nature is the biggest learning
laboratory which helps humankind to rise to human level from his
sub-human consciousness. The scriptures provide value
education on holistic existence of life. They also emphasize on
why life is precious, in particular human form, while nature
facilitates humankind to respect and love all species in the
evolutionary cycle. When one appreciates this fact, one
automatically becomes submissive to Nature and does not cause
harmtoit.

The section “Irrevocable directives” from the document states, “A

human person is infinitely precious and must be unconditionally

protected.”

In this regard, the Vedantic perspective provides convincing

ontology of life.

It considers life or living entity very precious or sacred based on

the superior position the life particle or atma occupies in the
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hierarchy of one's holistic existence and the fact that it(life)
belongs to superior or eternal nature being part of Supreme
Himself.

“The working senses are superior to dull matter, mind is higher
than the senses, intelligence is still higher than the mind, and
he(the soul) is even higher than the intelligence.”...B.G. 3.42
“Besides these, O mighty-armed Arjuna, there is another,
superior energy of Mine,...... "B.G.7.5

Secondly, the Vedanta sutra(VS) corroborates in its first
aphorism why human formis infinitely precious.

VS 1.1.1 says, “Athato brahma jinasa” which literally means,
“Now, therefore, one should enquire into Brahman, the Absolute
Truth or God.”

For a thoughtful person the words, “now therefore” carry a far
reaching meaning regarding the significance of human form and
the important role of humankind in the cosmos. According to
self-realized seers, the inner awakening on why life is precious is
possible by practicing meditational science or alternative life
style. Such practices elevate humankind to inquire about the
nature of Absolute Truth and thereby understand his role in this
cosmos which in turn has a positive impact in his actions.
Meditational practices involves controlling the organic senses,
disciplining the body, training the mind and even controlling one's
diet.

This alternative lifestyle is recommended by almost all self-
realized souls from all religious traditions. It includes
contemplation on scriptural studies, prayers and meditation. He
leads a simple and disciplined life, follows a vegetarian diet to
develop non-violent mindset and exhibit compassion for all life
forms. He develops a deeper sense of self-restraint, with a strong
base on awidespread ethic of limiting consumption.

In this way a human being, bestowed with superior faculties,
transforms his behavior and attitude to respect Mother Earth and
develops ecological sensibility. He becomes attentive to the
significance of human form and his approach towards
technology would be based on the purpose of his existence and
his subsequent role in the cosmos. That is, he chooses a
technology and conducts his business which is ecologically
sensitive. His life is based on the Divine Supreme being from
whom he derives strength. He sees the Planet Earth as a sentient
being connected to Divine or Creator. The laws of nature are seen
from the point of view of the Creator or Supreme Lord, who has
created these laws. Thus, protection becomes natural because,
the Earth is seen as a sacred living entity and all her inhabitants

are also considered sacred and that all exists for a particular
purpose.

Summary

Dr. Henry Kendall, Professor of Physics at MIT, 1990 Nobel Prize
recipient in Physics, and the Chair of the UCS (Union of
concerned scientists) rightly believed that "Many people and
governments share the mistaken belief that science, with new,
ingenious devices and techniques, can rescue us from the
troubles we face without our having to mend our ways and
change our patterns of activity. This is not so; technology and
technological innovation will produce no "magic bullets" that can
rescue us from the dilemmas and risks that lie ahead, because
the problems we face are human problems and must be
recognized as such."

There is an urgent need to adopt a suitable non-violent lifestyle
based on a unified and holistic world-view in all our endeavors
including business. This lifestyle has a huge impact in our attitude
towards the Planet Earth. The lifestyle transforms man to re-
organize his life more fully from his experience and understanding
of interconnectedness, interdependence as well as existence of
all pervading consciousness. Today for the protection of earth
planet the quality of population is an important factor and it is
possible through practice of alternative lifestyle to transform
individual consciousness and improve the quality of population.
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Abstract
Business ethics are applied ethics. It's the application of decision
maker's understanding of what is good and right to that
assortment of institutions, technologies, transactions, activities
and pursuits which we call business. In this paper, due weighted
is given to different ethical considerations during the decision
making process for the business. That includes consideration
regarding employees, business practices, customers, societal,
financial and environmental. Researchers have structured five
questions for each area and based on that, score is finalized. At
the end, researchers have presented findings associated with
ethical considerations in business decision making of SSIs by
using statistical tests and their personal observations.
Key words: Business Ethics, Business Decision Making, Ethical
Considerations.
Introduction

“Sukhasya moolam dharmah; Dharmasya moolam arthah;

Arthsya moolam rajyam; Rajya moolam indriyajaya”

“Ethics” is not new for India. In our ancient and religious
scriptures, due weighted is given on the Dharma and ethics are
the prerequisites for Dharma. Even in business, ethics are there
which we can say as Business Ethics. Business Ethics defines
how any organization integrates core values such as honesty,
trust, respect and fairness into its policies, practices and decision
making. Business ethics also involves organization's
compliances with legal standards and adherence to internal rules
and regulations. Today, a growing number of organizations are
designing values-based, globally consistent programs that give
employees a level of ethical understanding that allows them to
make appropriate decisions, even when faced with new
challenges. At the same time, the scope of business ethics has
expanded to encompass a organization's actions with regard not
only to how it treats its employees and obeys the law, but to the
nature and quality of the relationships it wishes to have with
stakeholders including investors, customers, business partners,
suppliers, the community, the environment, indigenous peoples,
and even future generations. Among the most important business
ethics issues faced by organizations are: conflicts of interest,
financial and accounting integrity, corruption and bribery,

consumer and employee privacy, ethical advertising and
bioethics.
Objectives
The objective of this study is to test the perceived connection
between ethical considerations and business decision making
from the perspectives of decision makers and to identify the
aspects of ethical considerations that consumers and companies
perceive as significant. Propositions tested by this study are:
* To examine the decision makers perception on the business
ethics for decision making process.
e To examine the ethical consideration used by the decision
makers for business decision making.
* To examine the growing features of business ethics such as
social/environmental responsibility valued equally.
Literature Survey
It is possible to imagine many internal and external forces that
influence the personal ethical values and subsequent decision-
making processes that individuals use in their daily lives. These
factors may combine to form an individual's view of situations,
ranging from significant personal legal matters to simply doing
what is required at work on a daily basis (Caldwell, Bischoff, &
Karri, 2002; Kelley & EIm, 2003; Polkinghorne, 2005). Individual
ethics appear to be derived from an individual's experiences and
may be influenced by significant others (Burns, 2004; Weston,
2001).
Several theories combine to build a picture of how ethical
decisions are reached. Kohlberg (1976) described individual
development of morals and ethics. Jones' (1991) issue-
contingent model proposed that there are factors within the
issues to be decided upon that affect the decision itself.
Management of attention, meaning, trust, and self can be used to
influence followers (Bennis, 1984). Education, training, and
religion were reviewed for their possible impact on ethical
decision making. Religion has been viewed as both positively and
negatively influencing decision making (Sankar, 2003).
In a study of ethical decision making in a crisis situation,
Christensen and Kohls (2003) defined an ethical decision as one
that addresses the needs and concerns of all stakeholders to the
problem. Gini (2004) concluded ethics seeks to find a way to
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problem. Gini (2004) concluded ethics seeks to find a way to
balance an individual's needs with those of others.

Burns (2004) discussed leadership ethics in three categories.
Ethical virtues are viewed as "character tests" of "sobriety,
chastity, abstention, kindness, altruism"--personal rules of
conduct (Burns, 2004, p. ix-x). Ethical values include such traits
as "honesty, integrity, trustworthiness, reliability,” and are
important in transactions with others (Burns, 2004, p. x). Moral
values include "order (or security), liberty, equality, justice, [and]
community”, terms dealing with interaction with society (Burns,
2004, p. x). Applied to individuals, Burns' definitions provide a
framework for seeking factors that influence ethical decision
making. Ciulla (2004) focused on leadership ethics and stated
that "the territory of ethics lies at the heart of leadership studies
and has veins that run through all leadership research” (p. 18).

Weston (2001) defined moral values as personal values that
address the needs and expectations of others and oneself. He
depicted ethics as the action of thinking about moral values and
finding the best ways to integrate them into our actions. Others
pointed to decision making as a process, following the steps laid
out to lead an organization (Bennis, 2004; Burke, 1999;
Fedorowicz & Konsynski, 1992; Sims & Keon, 1999). The ethical
decision-making process is personalized as individuals use their
own moral base to evaluate the decision as right or wrong
(Carlson, Kacmar, & Wadsworth, 2002).

Methodology

The required information in this study was sourced from
questionnaire survey and personal interviews of decision makers
of SSls of Rajkot City.

Personal Interviews: Interviews were conducted with 42
respondents. The level of respondents interviewed were those
persons whose role is considerable for the business decisions,
whether they are the owners or not.

The aim of the interview survey was to find out the ethical
considerations followed by the respondents. Indeed, face-to-face
interviews provide rich data, offer the opportunity to establish
rapport with the interviewees, and help to explore and understand
complex issues like the feasibility of business ethics with
management of the business.

Structured Questionnaire: An in-depth questionnaire
comprising 30 questions were structured on six different areas

for business ethics. The questionnaire was designed to
investigate decision makers' perception of ethical considerations
in business decision making and the role of business ethics in
enhancing their SSIs competitiveness.

Following areas were covered:

e Ethicstowards Employees

e FEthicstowards Business Practices

e FEthicstowards Customers

e FEthicstowards society

¢ Financial Ethics

e  FEthics towards Environment

Hypothesis
Following null hypothesis were formulated for this study:

H1 = There is no relationship between the experience of
respondents and level of ethical considerationin
business decision making

H2= There is no relationship between the gender of
respondent and level of ethical consideration in business
decision making

H3= There is no relationship between the age of the business
and level of ethical consideration.

H4= There is no relationship between the type of the

organization and level of ethical consideration in
business decision making

Evaluation of the Results

Responses were obtained from 42 respondents from different
SSls after visiting total 50 SSls. Researchers have used the
convenient sampling for the research. Respondents were asked
to rank the given questions of ethical consideration and based on
that the score was provided to each organization.

For the purpose of evaluation of questionnaire data, score was
allotted to each area of ethics in questionnaire. Each
questionnaire carried total score 300, area wise 50 for each.
Based on the response of respondents, total score of each SSI
was calculated and accordingly level of Ethical consideration
decided by allocating three categories Low (below 100), Medium
(101 -200) and High (above 200). After that, for testing the
hypothesis, researchers have used the Chi Square Test and other
tools like chart, graphs etc. for the analysis of questionnaire.
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Table 1: Analysis of Respondents and Organizations

Details Actual Numbers %
Gender wise details:
Female 12 28.57
Educational Qualification wise details: Male (%) % Female (%) %
School Level 10 (33.33) 23.81 02 (16.67) 04.76
College Level 09 (30.00) 21.43 05 (4 1.67) 11.90
Post Graduation 03 (10.00) 07.14 02 (16.67) 04.76
Technical 08 (26.67) 19.05 03 (25.00) 07.14
Experience wise details: Male (%) % Female (%) %
Blow 5 years 08 (26.67) 19.05 06 (50.00) 14.29
5-10 years 10 (33.33) 23.81 03 (40.08y) 07.14
10-20 years 05 (16.67) 11.90 02 (16. 04.76
More than 20 years 07 (23.33) 16.67 01 (08.33) 02.38
Type of Business:
Oil engine 08 19.05
Auto parts 12 2857
Watch cases 06 14.29
Forging 16 38.10
Age of Organization:
Below 5 years 11 26.19
5-10 years 15 35.71
10-20 years 09 21.43
More than 20 years 07 16.67
( Brackets show the percentage of respondents within that category. Based on starting date of business)
Table 2: Area wise analysis of level of ethical consideration
Ethics Ethics Ethics Ethics . . Environm
Nature of towards Financial Total
. towards . tovards towards . ental
Business Business . Ethics -
Employees - Customers Society Ethics
Practices
Score [50] [50] [50] [50] [50] [50] [300]
Oil Engine 355 285 360 288 193 201 1682
[08] [88.75%] [71.25%] [90.00%] [72.00%] [48.25%] [50.25%] [70.08%]
Auto Parts 505 480 541 497 401 392 2816
[12] [84.17%] [80.00%] [90.17%] [82.83%] [66.83%] [65.33%] [78.22%]
Watch Cases 220 198 284 165 159 149 1175
[06] [73.33%] [66.00%] [94.67%] [55.00%] [53.00%] [49.67%] [65.28%]
Forging 742 710 763 693 589 577 4074
[16] [92.75%] [88.75%] [95.38%] [86.63%] [73.63%] [72.13%] [84.88%]
Total 1822 1673 1948 1643 1342 1319 9747
[42] [86.76%] [79.67%] [92.76%] [78.24%] [63.90%] [62.81%] [77.36%]

(Brackets shows number of organizations in that sector)
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From Table 2 we can get an idea regarding the opinion given by the respondents on different ethical considerations for business decision
making. From the table, score given by respondents on different ethical areais also clear.

Chart 1 below presents the rank wise outcome of each ethical area which are being considered very important by the decision makers in
the SSls. 'Customer is King' — is reflects from the outcome. Second priority is given to the employees and then business practices,
social, financial and environmental respectively.

Chart 1: Ranking to each ethical area for business decision making.

Customers Ethics 92.76%

Employees Ethics 86.76%

Business practices Ethics 79.76%

Societal Ethics 78.24%
Financial Ethics 63.90%

Environmental Ethics 62.81%

Testing of Hypothesis
H1 =There is no relationship between the experience of respondents and level of ethical consideration in business decision making

Table 3: Level of Ethical Consideration on the basis of Experience of Respondents

Level of Ethical Consideration
Experience - , Total
Low Medium High
Below 5 years 02 04 05 11
6-10 years 05 03 05 13
11-20 years 04 04 03 11
Above 20 years 01 02 04 07
Total 12 13 17 42

Calculated Value of ?2= 3.110Table Value ?2 0.05= 12.592
Little or no real evidences against the null hypothesis, so null hypothesis is accepted.

H2 = There is no relationship between the gender of respondent and level of ethical consideration in business decision making

Table 4: Level of Ethical Consideration on the basis of Gender of Respondents

Level of Ethical Consideration
Gender - - Total
Low Medium High
Male 7 10 13 30
Female 5 3 4 12
Total 12 13 17 42

Calculated Value of x2= 1.412Table Value x2 0.05= 5.991

Little or no real evidences against the null hypothesis, so null hypothesis is accepted.
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H3 = There s no relationship between the age of the organization and level of ethical consideration.

Table 5: Level of Ethical Consideration on the basis of Age of the Organization

Level of Ethical Consideration
Age of Organization - - Total
Low Medium High

Below 5 years 03 05 04 12
6-10 years 02 02 06 10
11-20 years 05 03 04 12
Above 20 years 02 03 03 08
Total 12 13 17 42

Calculated Value of x2= 3.409Table Value x2 0.05= 12.592
Little or no real evidences against the null hypothesis, so null hypothesis is accepted.

H4 = There is no relationship between the type of the business and level of ethical consideration in business decision making

Table 6: Level of Ethical Consideration on the basis of Type of the Business

Level of Ethical Consideration
Type of Business - - Total
Low Medium High
Oil Engine 02 03 03 08
Auto Parts 03 05 04 12
Watch Cases 02 01 03 06
Forging 05 04 07 16
Total 12 13 17 42

Calculated Value of x2= 1.657Table Value x2 0.05= 12.592
Little or no real evidences against the null hypothesis, so null hypothesis is accepted.

Limitations of the Study and Scope for future Researches:

Only SSI sector in Rajkot City is taken for the study and a limited number of manufacturing organizations are included in the sample
because of time and resource constraints. Limitations of primary data are also one constraint. Moreover, many demographic factors are
ignored in the study. There is a need for a more detailed study on the topic taking samples across the state or countries and sectors other
than SSls and using a more scientific and effective tools like focus group discussions and more sophisticated questionnaires.

Major Findings:

An apparent discrepancy is revealed existing between the ethical considerations and business decision making especially in the
Financial and Environmental Ethics. By personal interview and observation, researchers came to know that there is a vast distance
between the response given by the respondents through questionnaire and their real practice. Most of the respondents rank the
Customer Ethics (92.76%) as one of the most important ethic for the business. After that, ethics towards the employees (86.76%) they
considered most. Nominal difference is there between the ethics towards the business practices (79.67%) and ethics towards the
society (78.24%)

Most of the SSIs of the Rajkot city are family owned and facing the problem of expertise knowledge regarding ethical consideration for
strategic decision making. In case of women owned SSIs, management is either controlled by their spouse or other family members.
Out of 42 SSlIs studied, only 31 SSIs are registered. It shows their unwillingness or lack of awareness regarding benefits availed by
registered units.

Further, the testing of hypothesis fail to establish any relation among the experience and gender of decision makers, type and age of the
organization and level of ethical consideration decision making process. As per the global environment, the organizations have to make
them flexible as without ethical consideration, no business can gain competitive advantage.
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The study results show that integrating ethical consideration regarding the financial practices and environmental into the business
decision making is not yet a competitive necessity as respondents rank as the least important. However respondents are implementing
other ethical considerations seriously to meet competitive advantage. Thus, the study suggests that in the near future ethical
considerations for business decision making may become a competitive necessity.

Recommendations

Researchers have come up with the following recommendations to assist the SSIs to gain a competitive advantage through ethical

considerations in business decision making:

1. In SSls of Rajkot City most of the organizations are family owned. For more accountability and responsibility a more sustainable
management model, the organization should have experts to take long term strategic decisions.

2. High quality information concerning both accounting and non-accounting matters should be produced and disclosed.
Environmental, Sustainability and social reporting should be increased to the proper level for the benefits of the stakeholders
related with SSls.

3. Anorganization must be able to remain flexible and should have the ability to adapt ever-changing situations.

4. Government also should encourage the organization for the financial and especially for the environmental consideration in
business decision making.

5. Government should arrange workshops or training sessions for the benefit of owners and managers of SSIs with the help of leading

industrial associations or NGOs,

Conclusion

This report discusses a number of fundamental questions in business ethics. In this document researchers touch the crux of ethical

decision making considerations. Finally conclude that, if a deal is productive in long term value for its owners, then itis right, if not, then it

is not ethical. In this survey associated with ethical considerations in business decision making of SSls, researchers found that most of
the well established SSIs have a well written ethical code of conduct for window dressing or to participate in competition of Corporate

Social Responsibilities. However, small firms, particularly the startups, stress on revenue collection.
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Abstract

Mahatma Gandhi said: “The roots of violence are wealth without
work, pleasure without conscience, knowledge without
character, commerce without morality, science without humanity,
worship without sacrifice and politics without principles”.

Most businessmen do not think in terms of morality or ethics but
of cost and benefits. If a license can be obtained by bribing, ethics
does not come in picture. It is a way of doing business. In aspect
like safety, the costs of a tragedy may completely destroy an
organization and nullify any benefit realized through cutting costs
on safety measures. Is ethics in Business good business
practice or bad one?

Introduction

The word 'ethics' owes its origin to Greek word 'ethos' which
means a system of moral principles, the basis for deciding right
and wrong actions, and implies customs, habits, noble traits in
character, discipline, culture and disposition. It broadly
encompasses values that are to be cherished and practiced.

“A business that makes nothing but money is a poor kind of
business.” Henry Ford.

Corporate Scandals like Enron, Xerox, Worldcom, Satyam are
illustrative of the relationship between ethics and business. Ethics
in Business are nothing but the do's and don'ts by the business
users in the business. In other words, it could be referred as a set
of principles a business man ought to follow. A business should
be conducted according to certain self recognized moral
standards known as 'Business Ethics'.

Mahatma Gandhi said “Trusteeship provides a means of
transforming the present capitalist order of society into an
egalitarian one. A businessman has to act only as a trustee of the
society for whatever he has gained from the society. Everything
finally belongs to the society.” Society bestows upon businesses
the authority to own and use land and natural resources. In return,
society has the right to expect that productive organizations will
enhance the general interests of consumers, employees and
community. Society may also expect that organizations to honour
existing rights and limits their activities within the bound of
justice. So under this 'social contract' between the society and
business, Business Ethics guides the behavior of business

enterprises. Thus business ethics is that set of principles or
reasons which govern the conduct of business — whether at the
individual or collective level by the application of ethical reasoning
to specific business situations and activities.

Values, ethics and morals are not just high sounding norms that
one indulges in for some far-away “Moksha” or celestial rewards.
They are sound principles of business and management, which
get considerable returns right here in this world. Whatever one
may say and do, the turtle always wins the race against the hare.
An organization or a manager may get quick returns if he takes
short-cuts, climbs over others' shoulders, or puts down his
competition — but in the long race of professional life, he is
inevitably left behind.

Ethical Dilemmas

Mahatma Gandhi said “There are enough on this planet for
everyone's need but not for everyone's greed”.

Every person on this earth faces temptation and ethical
challenges in one way or the other. When temptations arise in our
day to day life, our ethical reasoning may get blurred.

Pocketing extra chocolates from a grocery shop, keeping extra
change from the cashier (wrong calculation by cashier),
downloading pirated music or movies or games, pilfering office
supplies may seem harmless. But small unethical decisions can
blur our judgment so that even when bigger temptation comes our
way, we fool ourselves that no harm would be done and thus slip
on an ethical banana peel.

Learning to recognize ethical issue is the most important step in
understanding business ethics. An ethical issue is an identifiable
problem, situation, or opportunity that requires a person to
choose from among several actions that may be evaluated as
ethical or unethical.

This will often involve an apparent conflict between moral
imperatives, in which to obey one would result in transgressing
another. Many business issues may seem straight forward and
easy to resolve by choosing the one option which appears to be
the clear choice, but in realty, one is faced with having to make a
choice from various alternatives in which more than one option
seems 'right' resulting in ethical dilemma. In business, more than
anywhere else, we are faced with moral and ethical decisions
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daily. Not only are we faced with questions between right and
wrong but also between right and right. And no matter, which
option we choose, we feel like we have come up short. Ethical
dilemmas faced by managers are often highly complex with no
clear guidelines. For example, if you are a salesperson, when
does offering of gift to a customer become a bribe rather than
sales promotion?

In Business environment, the ethical values in relation with
‘competitors' explore the issue of how far a business should go on
in trying to beat a competitor. The ethical values in relation to
‘'employment' raise question on whether an employer owes any
special duties to employees beyond legal ones. Ethical values in
relation to ‘customers' explore the extent to which ethical
consideration restrict the traditional attitude of caveat emperor in
this area. Ethical values in relation to 'society' consider whether
business owes any duty to society other than profit making.

Law and Ethics

Ethics cannot be legislated. It has to come through conviction and
self-discipline. Only some ethical practices can be enforced by
law. In majority cases, legal provisions and ethics match. Often
law is passed to enforce some practices that are considered as
ethical or to curb some practices that are considered unethical for
example, prohibition of insider trading through SEBI (Prohibition
of Insider Trading) Regulations, 1992, enforcing corporate
governance through Clause 49 of the Listing Agreement, etc.
Ethical behavior exists on a plane above law. Ethical propriety and
legality do not necessarily coincide. There are differences
between legal and ethical perspectives. Because law is reactive
while ethics is more proactive.

Governance & Ethics

Corporate Governance is about ethical conduct in business. A
corporate does not have any ethics or ethical behavior of its own
but is reflected in that of its management and people running the
corporate. Ethical behavior begins from top of the organization
structurei.e., from Board level.

Successful corporate governance underscores the importance of
adopting system that ensures adherence to ethical business
practices, spotting deviations and stamping them out since
unethical practices reduce productivity, drain resources, and
cause significant behavioral issues.

Corporate Governance is a must not only in order to gain
credibility and trust but also as a part of strategic management for
survival, consolidation, and growth. The credibility offered by
good corporate governance procedures also helps maintain the
confidence of investors — both foreign and domestic to attract
long term capital and will reduce the cost of capital. This will
ultimately induce more stable sources of financing.

Ethical infrastructure and codes of conduct which lay stresson

accountability, evaluation, transparency and social justice are
essential for Corporate Governance.
Corporate Social Responsibility (CSR) and Ethics
Corporate Social Responsibility (CSR) is the continuing
commitment by business to behave ethically and contribute to
economic development while improving the quality of life of the
workforce and their families as well as of the local community and
society at large. CSR is an expression used to describe what
Some see as a company's obligation to be sensitive to the needs
of all the stakeholders in its business operations. A company's
stakeholders are all those who are influenced by, or can be
influenced by, or can influence, a company's decisions and
actions. These can include (but are not limited to) employees,
customers, suppliers, lenders, community organizations,
subsidiaries, affiliates, joint venture partners, local
neighborhoods, investors and shareholders, Government and
Media.
CSR goes beyond charity and requires that a responsible
company takes into full account of the impact on all stakeholders
and on the environment when making decisions. This requires
them to balance the needs of all stakeholders with their need to
make a profit and reward their shareholders adequately.
Ethics in Marketing
Marketing ethics sets out a framework for good practice in
marketing, regardless of the product or market sector. Ethical
marketing describes an approach to marketing in which
companies set high ethical standards and communicate those
positively. A tobacco company that refrained from advertising
would be complying with marketing ethics. A company that
sourced environmentally friendly products from a country or
company that practiced excellent employee relations would be
practicing ethical marketing. One of the issues in marketing ethics
is balancing the needs of customers with the needs of your
business. In the past, the relationship has been based on the
caveat “buyer beware.” However, with the growth of consumer
legislation, the balance has shifted to “seller beware.”

Industry experience indicates that customers are increasingly

likely to prefer products from a company that they perceive as

having a good ethical reputation. Such moral conscious
organizations consider a number of factors, which includes:

e Products - are they safe, manufactured from sustainable
materials, and produced under responsible conditions of
employment?

e Advertising - is it honest, accurate, and culturally acceptable?

® Pricing - does it offer value for money as well as generate
profits?

e Selling - isitethical and free from mis-selling or high-
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pressure tactics?
e Distribution - does it ensure fair access to products and
services?
e Customer service - does it meet customer requirements and
make it easy to resolve disputes?
Ethics in Accounting and Finance
When the businessmen say that the ‘'market is down', they mean
that their faith in the market has failed. When they say 'credit
crunch’, they mean that the creditor has lost trust in them. When
they say, 'liquidity shortage', they mean that they are bankrupt due
to greed. When they say 'closures', 'foreclosures’,
‘retrenchments’, 'layoffs', they mean that greed and
mismanagement have caused havoc. When they say, ‘financial
meltdown’, they mean that they have been irresponsible and have
lived beyond their means.
Finance management is the core of business management. All the
decisions that a manager takes finally boil down to financial
matters. It is no exaggeration if it is stated that no other discipline
of management is crowded with as many ethical dilemmas as
that of financial management. Manager, as agents of their
principals, have a well defined fiduciary relationship with their
principals. The brief of managers is to make profits for the
principal and thus add value to shareholders. Ethicists, on the
other hand, think that managers have broader social
responsibilities. The shirking of their professional and social
responsibilities have caused not only scam like the ones that took
place at Enron, Worldcom and Satyam, but also the total collapse
of the developed economies of the west in the so called global
financial meltdown of 2008.
Conclusion
Today, the stakeholders of the company and prospective

investors who want to invest in the stocks of any corporate, want
to insure that the companies in which they invest, are not only
performing consistently, but the business is conducted ethically
and with well defined code of ethics. Stakeholders and investor
regard corporate governance and the ethical code of conduct as a
control mechanism that ensures the optimum use of all
resources. Most of the corporate have now begun to integrate
business ethics into their corporate culture and concentrate on
putting appropriate governance mechanism in place and
formulating the code of ethics coupled with social responsibility
in place. It may also be noted that due to growing strength of
consumer movements and rising levels of awareness among
various stakeholders, corporations are now started realizing that
stakeholders and consumers are no longer indifferent to unethical
practices like financial irregularities, noncompliance of laws,
abetment of pollution and exploitation of natural resources, tax
evasion, hazardous working conditions and above all the poor
quality of product and services.
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CHARACTER

® Ifyou are not careful about the personal purity of your lives...than, | can tell
you that you are lost, although you may become perfect, finished scholars.

-Mahatma Gandhi

® Youcan’tbuild areputation on what you are going to do.

-Henry Ford
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Abstract
There are a large number of naysayers who feel that ethics is no
longer relevant in the world in general and sports occurring on a
regular basis. Be that as it may, this article emphasizes on the fact
that ethics is not only relevant but also necessary at the individual,
corporate and systemic level, not as a virtue but as a long term
strategy. Sound ethical practices and good governance by
corporate houses has resulted in enhanced reputation, enhanced
market standing and enhanced trust in the eyes of the
stakeholders. Ethics starts right from the top and its practice
demands a top-down approach, with the CEO of the company
leading the way, whether it be in issues related to employee
satisfaction, customer satisfaction or environmental issues.
Today, we are faced with a situation where our planet faces a
threat of extinction in the not too distant future. Environmentalists
like RK Pachauri have painted a bleak future for our planet. This
has been mainly due to the rapacious greed displayed by
governments, corporate houses and vested interests, who ozone
effect, melting of glaciers, removal of the green cover, paucity of
water and loss of marine life. While there are governments and
active environmental groups who are concerned, a call to action
is necessary to have action plans in relation to the following:
» Demand for a global ethical standard
» Integration of all cultures
» An ethics audit system to face internal challenges
» Business/political leadership pressured to adhere to
ethical standards
» Increasing role of the stakeholders in ethical
management
» Addressing ethical issues to be resolved in the relation
between business and organs of the government.

There are case studies and think questions addressing issues at
the individual, corporate and systemic levels that would perhaps
test the mind of the reader.

Introduction

Much is written about the game of cricket being a corporate entity
with industrialists, media barons, liquor czars and Bollywood
stars taking an almostindecent interest in the game. If recent
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scandals involving the Indian Premier League and the ongoing
match fixing issue involving the Pakistanis are anything to go by,
then the purists of the game would cry “its just not cricket”.

What is happening elsewhere in the corporate world is not cricket
either. The litany is endless- Enron, World Com, Arthur Andersen,
and more recently, Satyam, Price Waterhouse Cooper and
Vedanta/Posco. Whether it be personal greed, whether it it be lack
of concern for the environment and the poor who sustain
themselves by subsisting on the environment, whether it be
hunger for power, the issue remains the same- is ethics as we
understand it really relevant and enforceable?

When one talks of ethics some of the responses one would get to

hear are as under:
“ Are you taking a course on ethics? So what do you do in the afternoon?”
“Abook on business ethics? That shouldn't take too long to read?

The above does not make very happy reading. Unfortunately,
however there are a large number of people who believe that there
is no such thing as ethics. While it is disconcerting, it is certainly
not surprising that people think this way.

Scandals concerning undesirable business activities, such as
despoiling of rivers, ail spills in the sea, corruption at the highest
levels, bribery, deception of unwary customers and the like are
almost daily occurrences.

Such unethical practices occur at individual (bribery of an official
to obtain out of turn allotment of a scarce commaodity/service)
corporate( fudging of accounts to show non- existent profits) and
systemic ( institutionalized corruption and the highest levels of
governance) levels and has to some extent led to a loss of faith in
the very concept of ethics.

Does the above go to show that following ethical practices,
teaching ethics to young students and inculcating ethical
practices as a way of life and work is redundant? As we will
attempt to see, this is by no means the case. Strictly speaking
there is no such thing as “good” or “ bad” ethics. Ethical practices
are aresult of values, principles and circumstances that constrain
people from making decisions the outcomes of which are either
acceptable or unacceptable in purely ethical terms. When one
talks of ethics therefore it becomes a matter of which decision is
more acceptable and in the larger interests of the beneficiaries of
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that decision- the stakeholders.

In this paper | shall outline the need and the relevance of ethics in
the corporate world as well as the soundness of ethical practices
as long term strategies for any organization. For the purpose we
must examine ethics at three levels- individual, corporate and
systemic.

Ethics at Individual Level

Ethics at individual level rests on the pillar of morality. and moral
outcomes that can be achieved in a specific situation. Morality
may be defined as behavioral conduct that differentiates
intentions, decisions and actions between those that are good
and those that are bad.

At the descriptive level, morality relates to personal or cultural
values, codes of conduct, social norms and mores. At the
normative level, morality makes a direct distinction between what
is right and what is wrong. On an ethical plane, morality relates to
how a moral outcome can be achieved in a specific situation, how
moral values can be determined, what morals people actually
abide by and whether morality has any objective justification.
Going by the above, ethics needs to be addressed at a personal
level (personal characteristics like truthfulness, integrity and
commitment) and at the organizational level( how personal
characteristics translate into day to day dealings in workplace
situations). Personal ethics also goes by the Principles Approach
which involves the following:

Principle of Utilitarianism- the principle of Utilitarianism focuses
on any act that produces the greatest ratio of good to evil for
everyone. This theory, pioneered by Jeremy Bentham, states that
an action has moral worth if it brings happiness and pleasure to all
concerned. The worth of an action is determined solely by its
outcome.(consequentialism). For example, substance abuse
brings maximum pleasure to those who indulge in it but also
brings maximum harm.

Principle of Rights-This principle involves the protection of
individual moral or legal rights(fundamental rights as are
enshrined in our constitution, rights of minorities, of the
underprivileged, the Geneva Convention involving the treatment
of Prisoners of War, consumer rights, employee rights etc)
Principle of Justice-which involves considering what alternative
promotes fair treatment of people (compensation for damages,
eradication of social and economic inequalities, equitable
distribution of resources/wealth etc)

Principle of Caring- the importance of relationships at individual
level( refer Hofstede's dimension of masculinism vs
feminism)This principle emphasizes the importance of empathy,
a helpful attitude and the moral principle to care about the welfare
of others.

Servant Leadership- focuses on serving others first such as

employees, the customers, the community and so on. Some
characteristics of servant leaders are

i. Listening
ii. Empathy
iii. Healing

iv. Persuasion
v. Foresight

vi. Commitmentto the growth of people
vii. Stewardship
viii. Building community.
It is often that our obligations, ideals and effects come into
conflict ( Heinz's Dilemma where an individual had to steal
medicine from the pharmacy to save the life of his wife who lay on
her deathbed).In such cases it would make sense to examine the
following alternatives
» When two or more moral obligations conflict use the stronger
one
» When two or more ideals conflict, or when ideals conflict with
obligations, use the stronger one
» When effects are mixed, choose the actions that produce the
greatest good and the least harm.
Let us illustrate some of the above issues with the help of a
case let
Case of the Dead Soldier
This is a case study involving the loss of life of a soldier in a
vehicle accident due to the reluctance of an army formation to
render prompt medical aid. Sequence of event was as under:
At 5.30 am on a winter morning, Major N Kumar, the Brigade
Major of a border formation in Punjab was rudely awaken by the
harsh jangle of his telephone. Immediately alert, Kumar lifted the
telephone. The voice at the other end was that of an officer
pleading for medical aid. Apparently, a young soldier from his unit
had met with a serious vehicle accident and was in a critical
condition.
On hearing the news, Kumar rang up the doctor, Lt Col L Narayan
and instructed him to get his team ready to move with essential
medical supplies in the site of the accident for casualty
evacuation.
Since the ambulance was moving outside the area of
responsibility of the formation it was incumbent on Kumar's part
toinform his superior, Brig R Sarda.
.0On hearing the news, Brig Sarda blew his top”What the hell do
you mean by taking initiative to send the ambulance to the
accident site? Dont you know that the accident has taken place
outside the area of responsibility of the formation? Let the
formation concerned handle it. Besides, | do not want to get
involvedin a Court of Inquiry and other legal issues”
Major Kumar replied” Sir, the life of a soldier is at stake. Maybe we
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should help---“Thundered Sarda * are you trying to teach your
Commander? If you send the ambulance, | shall make you
Presiding officer of the Court of Inquiry”.
“Right Sir”, replied Kumar'. “l shall instruct doc to stand
down”...... and the ambulance was halted.
At about 9 am, Kumar received a call from the same officer who
said' “Sir the soldier died sometime ago- you could have sent the
ambulance. On humanitarian grounds” Kumar sheepishly
replied” sorry chum, | had my orders---“. The officer, hurt and
angry replied, “ ....he was a soldier sir, he was a soldier....he
deserved better....”
What were the ethical issues involved?
What would you have done?

Lets sum up some issues with regard to ethics atindividual level

i. Isbeing successful more important than being honest?

ii. Arewe honestabout what we do and say each day? If not, why

not?

iii. Is reputation more important than making profits?

Ethics at corporate level

Ethics at the corporate level is closely linked with issues of
corporate governance. In an era where developed and some
developing countries like India, China, Brazil and South Africa live
in unprecedented prosperity, itis ultimately the creative minds of a
number of individuals who relentlessly pursue their self- interests
which has led to such prosperity, sustained energy of competition
and the “survival of the best and the fittest” Organizational
structures, an investor friendly climate, government laws and
regulations and society at large only play the supporting role. It is
the entrepreneurial spirit and the desire to succeed that drive
corporations. Inthe event, the stakeholders also benefit.
There are, however challenges that corporations face especially
in an era where diminishing resources, burgeoning populations,
environmental issues and cut throat competition to gain control of
resources has become a way of life. Some of these challenges
are

» Accountability towards the society at large

» Accountability towards stakeholders

» Accountability towards the environment and the future

generation

» Accountability towards those that serve your organization.
Let's seethese inturn:
Accountability towards Society at Large
Corporations have an obligation to give back to society what they
take from it. Corporate Social Responsibility comes under the
purview of this obligation. The general take on this issue is that
CSR is discharged as it leads to the ultimate promotion of the
corporations self- interest.
CSRisimportant for the following reasons

» Corporations should actin collaboration with society and the
government to create a qualitatively better world to live in
» Business is dependent on society for growth and prosperity
» Stakeholders today possess clout and need to be engaged by
corporations with regard to stakeholder concerns,
communication of corporate performance, communication of
values, corporate commitment and accountability to the cause
of society.
Some facts
» While 94% of the companies believe that development of CSR
strategies can deliver real business benefits only 11% made
any significant progress in implementing strategy in the
organization
» CEOs are failing to recognize the benefits of implementing CSR
strategies despite increasing pressures to do so
» CSR programmes influence 70% of all customer purchasing
decisions.
Emerging Trends
» Drivers of CSR are philanthropy, image building, employee
morale and ethics(in that order)
» CSRisan extension of philanthropy
» Brand quality is more importantthan CSR
» Banking tops in the list of CSR activities while construction is
atthe bottom
» Inclusive growth to incorporate both business growth and
CSR activities.
Some CSR Initiatives
» IBM- upliftment of tribals in Sasan region
» Indian paintindustry making paints more environment friendly
» financial services-erasing of carbon footprints-renewable
energy etc- HSBC, SCB, MAXNEWYORK LIFE etc
» e- Chaupal initiative by ITC to provide farmers accurate
information online about current prices of food grains to
farmers, thereby marginalizing middlemen.
Adobe, KPMG- promoting entrepreneurship
Reliance- Project Drishti
NDTV-Greenathon
AIRCEL-save the tiger
» Partnership with NGOs on environmental issues.
Irrespective of the reasons why companies take up CSR
activities, there is an increasing trend to address issues that are of
concern to society in the corporate world. The fact that CSR
activities are audited as per statutory requirement puts increasing
pressure on companies to conform.
Accountability towards Stakeholders
As mentioned earlier, stakeholders have become more and more
demanding. Companies like Wal- Mart have been accused of
unethical practices against their employees, Exxon- Mobil has

v Vv Vv Vv
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been called “environmental enemy number one” Microsoft has

been accused of racism and Mc Donalds has been accused of

serving junk food laced with fat, thereby ruining an entire

generation.

The above illustrates the fact that stakeholders have become

more and more aware and put pressure on companies to make

ethical decisions. Directors and those sitting on the board of

directors are, therefore, bound to perform the following duties.

» Duty to act for the benefit of the company

» Duty of care and skill

» Duty of diligence

» Duty nottoentrench

» Duty of Loyalty

» Duty of fair dealing

Issues on which companies need to be accountable to their

stakeholders are mentioned below

» Ethics with regard to environmentissues

» Ethics with regard to fair treatment of employees

» Ethicsinfinancial dealings and insider trading

» Ethical issues regarding transparency of various proceedings
in the organization

» Ethicalissues with regard to shareholder interest

» Ethicalissues with regard to marketing and advertising.

» Ethical issues regarding protection of consumer rights.

» Attitude of entitlement and clear disinterest should be curbed

» Executive ethics should be top- down.

Accountability towards the environment and the future

generation

We see around us changes in the environment due to

degradation, changes in weather patterns due to global warming,

melting of glaciers, deforestation and loss of marine life. All this

has happened due to rapid urbanization, greed, scant regard for

preservation of natural resources and business malpractices.

While the UN has formulated Millennium Development Goals that

aim at preserving the environment , few companies and

governments have realized that this planet is living on borrowed

time. The recently concluded Copenhagen summit showed a

sharp divide between the developed and developing countries,

with the former paying lip service to environmental issues. The

summit ended on an inconclusive note due to this divide.

It is now up to companies to take the lead in preserving the

environment. Companies like Coca Cola, Aircel, Lexmark India,

the Orchid Group of Hotels, individuals and NGOs all have

contributed in one way or the other to environmental causes. Even

the armed forces have taken it upon themselves to make their

cantonments “clean and green”

To quote Mr Masamitsu Sakurai, Chairman of Ricoh “Each

corporation must set its own targets with an aim to contribute

sufficiently to the global reduction tally. It is the only way. Every

business must take on these challenges through technological

process innovation.”

Action on environmental issues should follow three stages

Passive stage- where the companies abide strictly by

environmental regulations.

Proactive stage- the management and the employees of the

companies should be imbued with a sense of mission regarding

our planet.

Responsible stage- Corporations must endeavor to

simultaneously achieve environment conservation and profit

creation.

Accountability towards those that serve your organization.

For organizations to be respected and to be run successfully,

issuesthat need to be addressed are:

1. The ethical fibre of any company does not depend solely on
the words or code of conduct laid down but the actual
behaviors observed by suppliers, dealers customers and
employees.

2. Core values of any company should have zero deviation from
the laid down corporate ethical policies.

3. Need for an interactive dialogue on ethics with all employees,
suppliers, dealers and customers

4. Look at long term gains for the company that does not involve
cutting ethical corners.

5. Willingness on the part of the management to compromise on
revenue/profits- or even lose key talent- to do things the right
way.

6. Look at ethics not as a virtue but as a long term business
strategy( Merck, which cured river blindness in Africa and
distributed penicillin free of cost in war-time Japan was able to
sustain its business interests in these countries over a long
period).

Think Question
You are the manager of a busy city centre restaurant catering
mainly to local office workers at lunch time and an eclectic,
fashionable crowd of professionals in the evening. You are proud
of your renowned food and excellent service. Most of your staff
have been with you since you opened three years ago- some thing
you consider to be a key factor in your consistency and success.
Your Head Chef comes up to you and told you in confidence that
she is suffering from HIV positive. She is distressed and you want
to re-assure her. You are also troubled about the idea of continuing
in your kitchen, knowing fully well that if this news spreads, it
would have an adverse effect on the customers, the other staff
and business.

What would you do in order to address this issue keeping ethics in

mind.
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To sum up, ethics at the corporate level would involve

» Accountability towards the society at large

» Accountability towards stakeholders

» Accountability towards the environment and the future

generation

» Accountability towards those that serve your organization.
Ethics at Systemic Level
Management of ethics is a strategic choice, as it affects not only
business but also problematic issues of business networks in
societies, country culture, type of government in place societal
attitudes, values and beliefs.

It also involves addressing the challenges of sustainable
development and the interdependence between politics, culture,
economics and the environment.

Ethical malpractices at systemic level involve multinationals
getting involved in unethical practices in the host countries in
which they operate to include tax evasion, dumping, misuse and
degradation of natural resources and repatriation of wealth and
resources to the home nation. This is done in collusion with the
government of the host country and may also involve waging
war( America in Iraq, with an eye on their oil).

Ethics at systemic level may involve scant regard for minorities,
scant regard for the environment and human life in the host
country(Bhopal and Union Carbide, Darfour, the Kurds in Iraq and
Kosovo).

There is an increasing clamor to address these issues by
adopting the following means

» Demand for a global ethical standard

» Integration of all cultures

» Anethics audit system to face internal challenges

» Business/political leadership pressured to adhere to ethical

standards

» Increasing role of the stakeholders in ethical management

» Addressing ethical issues to be resolved in the relation

between business and organs of the government.

Think Question

What are the ethical issues involved in the Bhopal Gas Tragedy?
Do you think that the government is right in vacillating over the
issue of the extradition of Warren Anderson due to covert
pressure from the US? What should be the course of action
adopted by the government in purely ethical terms?

Conclusion

The issue of ethics has been given a shot in the arm due to the
awareness that society can ill afford to ignore major issues
involving environmental degradation, greenhouse effects, global
warming melting of glaciers and changing weather patterns.
Governments, NGOs, companies and individuals have begun to
sit up and take notice of the fact that our planet is faced with the
threat of extinction faster than anticipated.

Directly or indirectly unethical practices by individuals that run
large corporations , in collusion with corrupt governments have
led to the present state of affairs. As a result, stakeholders in
consonance with the media are putting intense pressure on
governments and corporate houses to conform to ethical
standards, in the interests of long term sustainability. In our own
country, the IPL scam, the Commonwealth Games scam, the
Bhopal gas tragedy issue, issues involving Posco and Vedanta
and many more give us hope that corporate accountability is here
to stay. There is certainly hope for the future.
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Abstract

Business ethics is a code of principles based on values that
govern an organization's actions and decisions. Understanding
difference between right and wrong and choosing what is right is
the foundation for ethical decision making. By implementing
them, various rewards can be attained and organization can
flourish in long-term by adopting it. In this research six such
factors affecting ethical decision making of employees have been
examined.

Key words: Business Ethics, Ethical decision making & factors
affecting ethical decision making

Introduction

Ethics means character, custom, habit, behavior, human conduct
or attitudes. Ethics deals with a system that is ideal in nature and
talks about human values and behaviors. Business ethics is an art
or science of maintaining harmonious relationship with society,
its various groups and institutions as well as reorganizing the
moral responsibility for the rightness or wrongness of business
conduct (Prof. Girish Bagale). It is also concerned with the day-
to-day ethical dilemmas faced by millions of workers at all levels
of business enterprise. The field of business ethics is concerned
with financial and accounting irregularities, but also moral and
ethical questions, large and small, faced by working class.
Literature Review

As per prior studies there are three types of influences on ethical
decision-making in business: individual difference factors,
organizational factors, and issue-related factors. Individual
factors examined include level of ethical development, political
orientation, work experience, organizational commitment and
gender. The organizational factors include work group, the
supervisor, organizational policies, codes of conduct, and
organizational culture. Issues deemed by a societal consensus to
be ethical or unethical are more likely to trigger ethical decision-
making processes (James H. Conley). Experience also impacts
ethical decision making (Anusorn Singhapakdi et al). It was found
that presence of a policy on ethics does have influence on their
ethical assessment of potentially unethical situations (Joachim
Van den Bergh). In case of computing professional who needs
help in addressing a problem with an ethical dimension it was

found that, the Code of Ethics were instructive in three of the six
stages of ethical decision-making (Edward J. O. Boyle). In a
survey conducted on HR managers it was found that
organisational culture, pressures from senior managers,
individual interests and career maximization and individual
altruism have influences on a HR manager's ability to make
ethical decisions (Bernadine Van Gramberg & Jane Menzies).
While in a survey undertaken to explore whether ethical decision
making is influenced by years of experience in case of internal
auditing, it was found that more experienced internal auditors
adopted a more ethical stance in some cases (Conor O'Leary &
Jenny Stewart). Thus from prior researches various factors
affecting ethical decisions are found such as Corporate culture,
Existence and application of a written code of ethics, Formal and
informal policies and rules, Norms for acceptable behavior,
Financial reward system, System for recognizing
accomplishment, Company attitude toward employees, How
employees are selected for promotions, Hiring practices,
Applications of legal behavior, Behaviors and attitudes of the
organization's leaders etc (Mary Gormandy White).

In this research paper six factors have been considered for study.
The factors are: Organizational/Corporate culture, Existence and
application of code of ethics, Hiring practices Behaviors and
attitudes of the organization's leaders, Work experience & Work
group.

Meaning of each factors

Organizational culture: Is composed of the formal organization,
informal organization, and the social environment.

Code of ethics: The Written guidelines issued to its workers and
management to help them perform in accordance with its
primary values and ethical standards.

Work experience: is the linking of a period of activity in a work
setting.

Work group: Two or more individuals functioning like a team in
achievement of acommon goal.

Hiring Practice: The practice of finding, evaluating, and
establishing a working relationship with future employees.
Behaviors and attitudes of the organization's leaders: A leader
is "a person who influences a group of people towards the
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achievement of agoal". Thus his attitude & behavior includes the way he behaves with all stakeholders.

Data Analysis

Data required for analysis was collected from those employed in Ahmedabad. 150 persons were surveyed on basis of Non-Probability -
Convenience sampling with the help of structured questionnaire. Analysis was done with SPSS software. Chi Square was used for
testing the hypothesis.

Frequency

This table shows the frequency of each factor studied from strongly agree - strongly Disagree.

Table 1.1 Over all responses
Strongly Agree Neu tral Disagree Strongly
Sr. Factors studied Agree Disagree
no.
Importance to ethical decision in
1 Organization 1 105 43 0 1
Organization is having written
2 ethics policy 2 1 144 0 3
At the time of appointment
employees have to sign code of
3 conduct 1 23 124 0 2
Ethical behavi or are rewarded in
4 your organization 1 22 123 2 2
The leaders in organization act
5 ethically 0 36 109 2 3
Factorg affecting ethical decisions
6 "Organizational/ Corporate culture" 3 91 51 4 1
"Existence and application of code
7 of ethics” 1 110 37 1 1
8 "Hiring practices" 1 107 47 0 1
"Behaviors and attitudes of the
9 organization's leaders” 3 98 43 2 4
10 "Work experience" 3 5 70 71 1
11 "Work group" 6 107 31 2 4
(2) Chi Square test
0)

H,: There is no significant difference between the organizational cultures affecting ethical decision making.
H,: There is significant difference between the organizational cultures affecting ethical decision making.

Table:1.2 "Organizational/ Corporate culture”
affects the ethical decision

Chi -Sq uare 213.600

Df 4

Asymp. Sig. 0.000
Result:

We will accept H, which means that there is significant difference between the organizational culture affecting ethical decision making.
There is difference in opinion of employees to a great extend.
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(1)
H,: There is no significant difference between existence and application of code of ethics affecting ethical decision making.
H,: There is significant difference between existence and application of code of ethics affecting ethical decision making.

Table :1.3 "Existence and application of code of ethics" affects the ethical decision.

Chi -Square 299.067

Df 4

Asymp. Sig. .000
Result:

We will accept H, which means that there is significant difference between the existence and application of code of ethics affecting
ethical decision making of employees. Thus some respondents consider existence and application of code of ethics affecting ethical
decision making of employees while some do not feel the same.

(1
H,: There is no significant difference between hiring practices affecting ethical decision making.
H,: There is significant difference between hiring practices affecting ethical decision making.

Table:1.4 "Hiring practices" affects the ethical decision
Chi -Square 200.187
Df 3
Asymp. Sig. .000
Result:

We will accept H, which means that there is significant difference between the Hiring practices affecting ethical decision making. The
responses are not equally distributed. Few of them consider it as the factor affects ethical decision making while other don't.
(V)
H,: There is no significant difference between behaviors and attitudes of the organization's leaders affecting ethical decision making.
H,: There is significant difference between behaviors and attitudes of the organization's leaders affecting ethical decision making.

Table: 1.5 “Behaviors and attitudes of the organization's leaders" affects the ethical decision.
Chi -Square 232.733
Df 4
Asymp. Sig. .000
Result:

We will accept H, which means that there is significant difference between work experience affecting ethical decision making. Thus
it can be said that responses were distributed.
(V1)
H,: There is no significant difference between work group affecting ethical decision making.
H,: There is significant difference between work group affecting ethical decision making.

Table: 1.7 "Work group" affects ethical decision.
Chi -Square 265.533
Df 4
Asymp. Sig. .000
Result:

We will accept H, which means that there is significant difference between the work group affecting ethical decision making. The
responses were not equal they were distributed.
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(Vi)
Ho: There is no significant difference between employees singing code of conduct at the time of appointment & existence and
application of code of ethics affecting ethical decisions.
H,: There is a significant difference between employees signing code of conduct at the time of appointment & existence and
application of code of ethics affecting ethical decisions.

Table:1.8 Chi -Square Tests
Asymp. Sig.
Value df (2 -sided)
Pearson Chi  -Square 310.772(a) 12 0.000

Result:
We will accept H, which means that there is a significant difference between employees singing code of conduct at the time of
appointment & existence and application of code of ethics affecting ethical decisions. Thus it can be said that the factors are

independent.
(Vi

Ho: There is no significant difference between importance given to ethical decision in Organization & Organizational culture affecting

ethical decisions.
H,: There is a significant difference between importance given to ethical decision in Organization & Organizational culture affecting

ethical decisions.

Table:1.9 Chi -Square Tests
Asymp. Sig.
Value df (2 -sided)
Pearson Chi ~ -Square 173.425(a) 12 0.000

Result:
We will accept H, which means that there is a significant difference between importance given to ethical decision in Organization &
Organizational culture affecting ethical decisions. The result suggests that both factors are independent.

(1X)
Ho: There is no significant difference between current experience in organization & Work Experience affecting ethical decision making.
H,: There is significant difference between current experience in organization & Work Experience affecting ethical decision making.

Table:1.10 Chi -Square Tests
Asymp. Sig.
Value df (2 -sided)
Pearson Chi ~ -Square 32.903(a) 20 0.035

Result:

We will accept H, which means that there is significant difference between experience in current organization & Work Experience
affecting ethical decision making of employees. Which means that both factors are independent.

(3) Ranking of each factor on basis of Importance

This table shows the ranking of each factor on basis of its importance.

Table : 1.11 Average rank
Factors Average rank Showing importance
Code of ethics 2.77
Behaviors & attitudes of leaders 3.19
Work group 3.20
Organizational culture 3.22
Hiring practices 3.23
Work experience 5.39
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Conclusion

From the study it was found that all the six factors which were studied were considered by employees as factor affecting their decisions
while for some it was not affecting their ethical decisions thus it can be said that responses were distributed to large extend. But when
two factors were tested simultaneously it was found that importance given to ethical decision in Organization & Organizational culture
as well as experience in current organization & Work Experience were independent factors affecting ethical decision making. As per
these maximum respondents Existence and application of code of ethics was most important factor affecting ethical decisions in
organization followed by Behaviors & attitudes of leaders, Work group, Organizational culture, Hiring practices and Work experience.
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EDUCATION AND LEARNING

® Educationis notthe amount of information that is put into your brain and
runs riots there, undigested all your life. We must have life building man-
making, character making assimilation of ideas.
-Swami Vivekananda

® Swallow all your learning in the morning but digestitin company in the
evening.

® Geniuswithouteducationislike silver in the mine.
-Benjamin Franklin

® Blaming the wolf would not help the sheep much. The sheep mustlearn not

to fall into the clutches of the wolf.
-Mahatma Gandhi
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Abstract

Morality and ethics have their roots in religion. Religion and
business are mutually compatible. Jainism has received very little
attention in the field of business though Jain philosophy can make
a significant contribution in discussing ethical issues today. In
this paper I have tried to link business ethics with Jainism.
Introduction

"If you build that foundation, both the moral and the ethical
foundation, as well as the business foundation, and the
experience foundation, then the building won't crumble”.

- HenryKravis

Business ethics is a form of applied ethics or professional ethics
that examines ethical principles and moral or ethical problems
that arise in a business environment. It applies to all aspects of
business conduct and is relevant to the conduct of individuals and
business organizations as a whole. Applied ethics is a field of
ethics that deals with ethical questions in many fields such as
medical, technical, legal and business ethics.

Discussion on ethics in business is necessary because, business
can go unethical, and there are plenty of evidences as in today on
unethical corporate practices. Even Adam Smith, in whose hame
neo-liberal laissez-faire is advocated opined that 'People of the
same trade seldom meet together, even for merriment and
diversion, but the conversation ends in a conspiracy against the
public, or in some contrivance to raise prices' Business does not
operate in vacuum. Firms and corporations operate in the social
and natural environment. By virtue of existing in the social and
natural environment, business is duty bound to be accountable to
the natural and social environment in which it survives.
Irrespective of the demands and pressures upon it, business, by
virtue of its existence is bound to be ethical, for at least two
reasons: one, because whatever the business does affects its
stakeholders and two, because every juncture of action has
trajectories of ethical as well as unethical paths wherein the
existence of the business is justified by ethical alternatives it
responsibly chooses One of the conditions that brought business
ethics to the forefront is the demise of small scale, high trust and
face-to-face enterprises and emergence of huge multinational
corporate structures capable of drastically affecting everyday

lives of the masses.
Jainism is one of the oldest living religions in the world. Jain's are
one of the most successful and enduring business community's
today. Jain scriptures and texts are in Magdhi, Prakrit, Sanskrit
and other ancient Indian languages which are not easily
accessible to the modern reader. However, there has been a
significant growth in study of this culture in the 21st century, with
several books and articles written in the English language. The
purpose of this paper is to examine the ethics and practical values
of this highly successful and moral business community. Jain
history and philosophy will first be discussed and then the
analysis will move on to the Principle of Jainism in context with
business. Finally, the salient messages of this study for the
literature on Business Ethics will be analyzed.
History of Jainism
Jainism is an ancient religion of India that prescribes a path of
non-violence towards all living beings. Its philosophy and
practice emphasize the necessity of self-effort to move the soul
towards divine consciousness and liberation. Any soul that has
conquered its own inner enemies and achieved the state of
supreme being is called Jina (Conqueror or Victor)
Jainism, which its followers consider to have always existed, is
believed by historians to have arisen between the ninth and the
sixth centuries BCE. Some have speculated that the religion may
have its roots in much earlier times, reflecting native spirituality
from before the Indo-Aryan migration into India.
Jainism preaches two ways of life (i) Anagar Dharma (prescribed
to indoctrinate), (ii) Aagar Dharma (prescribed to followers).
Aagar Dharma includes the Jain Principles for the followers to live
there social, economical and religious life.
Principles of Jainism
The Jain principles that are relevant with present business
environment are discussed below.
Principles of Jainism that can be implied in Human Resource
Management
e  Ai-bhaare" - over Laden with weight Jainism restricts to
give over work to the employees without giving proper
rewards. It is also reflected in the 'Minimum Wages Act' &
'Factory's Act'
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e  Bhatt-paan voch-chheye'": - Deprived of Essentials with evil
intention Jainism says that every employee of the
organization should get suitable increments, promotions
and essential amenities of life.

e  Sydvad':- Opinion of everyone is taken in consideration

It tells that every one is partially true so for any decision

opinion of every one is to be considered. Modern Concept of

Employee participation in Management'tells the same.

e  Aaptjan' concepts:- Lord Mahavira tells to treat our
employees as our family member and help them by
providing necessary environment to carry out his work.

e  Alloachna’ Concept: - Various researches have endorsed to
a great extent that apology for any mistake helps in reducing
stress and once again develop positive thinking, which
results in good and friendly relation in organization.

By following the above principles of Jainism an organization can

motivate and boost the moral of the employees.

Principles of Jainism that can be implied in Finance

Management

*  Mosso-va-ese':- Wrong advice This can be seen nowadays
in the profession of Doctors, Lawyers, and Accountants
etc., Where they give wrong advice to there clients for
financial benefits. Jainism prohibits giving such wrong
advice.

e  Kudleh-karane':- False writing of books of accounts, bills
and other documents Many corporate scandals around the
world are due to maintaining wrong books of accounts and
creating forge documents. Principle of Jainism restricts this
type of activity.

Tips of financial planning

Itis stated in Jainism that not all of your capital should be invested

in one business, but bifurcation of capital must be done by

investing in fixed assets, cash and business.

¢ Dhan-dhaan-ppamanaa-ikkame'-limitation on storage of
food grains and other edibles This principle tells that storage
of livelihood commodities must not be done above
necessary just to gain profits; this is the solution of current
problem of inflation.

By following the above principles of Jainism one can learn not to

invest total capital in one business, various scandals can be

prevented and a bond of trust between the company management
and its stack holders can be maintained.

Principles of Jainism that can be implied in Marketing

Management

e  Kud-tole Kud-maane':- Wrong weighing and measurement
This principle tells that any organization should not cheat
there customers. It also tells that the employee should give
his complete effort against the salary which he gets from the

employer.

e  Tappadi-ruv-gav-haare:- Giving inferior goods after
showing superior goods This principle tells that customer
should be given quality of goods and services that were
discussed at the time of contract, this principle is also
discussed under the ‘Consumer Protection Act'

By following the above principles of Jainism an organization can

make its valuable brand. A bond of trust between the company

and its customers can be maintained.

Principles of Jainism that can be implied in Business Laws

e  Tennaa-hade Takka-rappa-oge" -Purchasing stolen goods
& helping the thief.Jainism prohibits purchasing stolen
goods. Penalties and prosecution for the said offence can
be found under the 'Indian penal code'.

e Virudhdh-rajjaai-kkame":- Anything done against the state
Laws This principle tells that any organization should follow
the laws of the state and should pay all taxes of the
government.

e Vis Vanijje' : - to deal in poisonous and toxic substance
It tells that one should not occupy in business which are
harmful to human bodies. Government has also passed a
law “Prohibition of Sale of Cigarettes and Other Tobacco
Products around Educational Institution Rules, 2004”,
“Tobacco Products Amendment Rules, 2005”
and“Prohibition of Smoking in Public Places Rules, 2008”

By following the above principles of Jainism an organization can

protect itself from litigation with different government agencies.

Principles of Jainism that can be implied in Social

Responsibility

e Van-kamme" - to cut trees from the forest This principle
states that one should search other alternatives available
instead of destroying forest. The Indian government has
made an act for protection of forest called 'Forest
Conservation Act 1980'.

Charity

Another important aspect of Jainism is charitable activities.

Jainism tells that any business is a part of society and it is duty of

every individual to serve the society. In Jain literature a great

thrust is on giving donations in the field of health, education and
mahajan (serving animals).

Global Warming

According to Jainism Business organization should use optimally

natural resources like coal, iron ore, petroleum products, water,

energy and trees. And by using these resources economically we
can preserve our planet.

By following the above principles of Jainism an organization can

have satisfaction of fulfilling various social responsibilities

towards the society.
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Conclusion

This paper examines principles of Jainism which states that if business is done ethically then various present day problems of frauds,
bankruptcy, cheating, exploitation of employees, black marketing, holding of goods, industrial unrest, tax evasion, environmental
problem can be solved.
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EXCELLENCE AND PERFECTION

® Goodisnotgood where better is expected.
-Thomas Fuller

® Do notwishto be anything but what you are, and try to be that perfectly.
-St Francis de Sales

® We arewhat we repeatedly do. Excellence, then, is not an act but a habit.

® Atotal commitmentis paramount to reaching the ultimate in performance.

® One mustforever strive for excellence or even perfection, in any task
however small and never be satisfied with the second best.

® Intherace of quality improvement there is no finishing line...there are only

frontrunners.
-Fred Tala
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Abstract

Indian banking industry is showing growth as also technology
enabled banking services. This has brought in its wake new
channels (especially e-channels) that have led to in certain cases
to the reduction of total user costs. The flip side is that this has
raised issues of security, accuracy, property and privacy for
customers availing these innovative services. These issues pose
challenges to the providers of these services. The paper is an
attempt to highlight the possible areas of risks for the consumers,
the efforts made by the bankers to mitigate these risks, and the
views of customers related to security of their e-banking
transaction

Key words : Technology, e-banking, security issues

Introduction

The Internet offers safe and convenient new ways to shop for
financial services and conduct banking business at any point of
time. Itis largely believed that convenience is the key reason why
millions of people are opting out of traditional banking for online
banking. Nearly 45 percent of the 141 million adults in America
pay their bills online (according to the Garter 2004 Survey).
Banks also enjoy providing the option of online banking because
they can save on operating costs. Internet banking uses the
internet as the delivery channel by which to conduct banking
activity, for example, transferring funds, paying bills, viewing
checking and savings account balances, paying mortgages and
purchasing financial instruments and certificates of deposits
(Haque etal, 2009).

However, online banking security issues have become one of the
most important concerns of the banks. Online banking frauds are
one of the reasons for the people to avoid online banking, as they
perceive it to be risky. It is very important to understand that the
security measures employed by most of the banks can never be
completely safe and secure. Further, online banking becomes
less secure if users are careless or computer illiterate. An
increasingly popular criminal practice to gain access to a user's
finances is phishing, whereby the user is in some way persuaded
to hand over their password(s) to a fraudster. The goal of the
cybercriminals is to make as much money as possible within a
shorttime and to do so inconspicuously.

There are four major issues of information ethics (Mason,
1986):

Privacy : What information about one's self or one's associations
must a person reveal to others, under what conditions and with
what safeguards? What things can people keep to themselves
and not be forced to reveal to others?

Accuracy : Who is responsible for the authenticity, fidelity and
accuracy of information? Similarly, who is to be held accountable
for errors in information and how is the injured party to be made
good?

Property : Who owns information? What are the just and fair
prices for its exchange? Who owns the channels, especially the
airways (electronic waves), through which information is
transmitted? How should access to this scarce resource 2G/ 3G
spectrumto be allocated?

Accessibility : What information does a person or an
organization have a right or a privilege to obtain, under what
conditions and with what safeguards?

These are the challenges that bankers offering e-banking
services face. Efforts are being made by the bankers to address
these challenges, yet more needs to be done. At one end the
challenge is to educate the gullible customers from the risks and
atthe same time have to come out with systems to combat them.
Internet banking as a radical innovation

Internet banking identifies a particular set of technological
solutions for the development and the distribution of financial
services, which rely upon the open architecture of the Internet.
The users can conduct financial transactions anywhere - at
home, at the office or at school - as long as they have a computer
and a modem. With the implementation of an Internet banking
system, the banks maintain a direct relationship with the end
users via the web and are able to provide a personal
characterization to the interface, by offering additional
customized services (Cronin, 1998).1t is difficult to infer whether
the internet tool has been applied for convenience of bankers or
for the customers' convenience. But ultimately it contributes in
increasing the efficiency of the banking operation as well as in
providing more convenience to customers. Without even
interacting with the bankers, customers transact from one corner
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of the country to another corner. There are many advantages of
online Banking. It is convenient, it isn't bound by operational
timings, there are no geographical barriers and the services can
be offered ata minuscule cost (IAMAI's, 2006).

A common view of Internet banking is that it represents a process
innovation, because the technological developments behind this
innovation seem to improve exclusively the operational
procedures. Following this perception, in OECD Report (2000) it
is stated that the new ICT affect the relationship between
producers and consumers, in that the personal contact becomes
less essential, because in many cases the services can be
provided much more efficiently via the Internet or through other
communications modes. This is a somewhat misleading
perception concerning the impact of Internet-based technologies
on the provision of services and in particular on the distribution of
information-intensive services such as the financial ones, whose
content can be easily transformed into an electronic format and
delivered over the weh. Some of the technology enabled banking
services are internet banking, mobile banking, ATM card, Credit
card, and Debit Card.

However, the concept of an evolutionary process within the
bank's output from products to services and the characteristics
of the Internet lead us to adopt a different view of the Internet
banking. This technological innovation represents a process
innovation, since it strengthens the interaction between the bank
and its customers and enhances the distribution function.
However, it can be conceived also as a product innovation, since
it embodies the creation of new products as such and the
development of innovative combinations of the existing products.
This second aspect is made possible by the potentialities of the
Internet, which encourages and facilitates a move from
hierarchical single-supplier relationships, to market-based
multiple-suppliers scenarios (Daniel, 1999). Bracchi et al. (2000)
stress that Internet banking allows customers to interact more
with the front office operations and, at the same time, it allows the
bank to concentrate upon the back office operations by
increasing their efficiency. As such, Internet banking constitutes
an innovation both in the processes of production and in the
distribution of financial services.

Banking and finance as a profession have an intrinsic value chain
which is interwoven with the cycle of providing adequate financial
products and services. As long as there are no bank guidelines or
criteria on ethical, social and sustainability aspects, the individual
co-worker or the lending committee are generally applying the
‘neutrality rule', excluding ethical, social and environmental
considerations from the bankers” decision making. In reality
however, money is not neutral and it involves responsibilities
from its inception and along the distribution chain where it has to

do with value creation, not only pure financial value but also
human, social and environmental added values.

The flip side is that the customers feel powerless and feel that
transparency is missing from the communication made by
bankers related to product. To overcome this, Bankers'
observations of the needs of their clients and of society in general
can lead to inner reflection and understanding of the degree of
importance of some development questions.

Conscious bankers can transform feelings of powerlessness into
an understanding that something can be done. Transparency of
ethical banking operations showing what is financed — is a
prerequisite for open dialogue with clients and civil society. This
dialogue can lead to a deepening of understanding of the
phenomena and to inspiration for adequate action to be deployed.
When this perpetual process of observation, reflection, mutual
exchange, taking responsibility, action and reporting is included
in specific organizational forms, ethically working bankers will
have developed a valuable instrument that is not only serving the
needs of their clients but will also help to fulfill the needs of
society as a whole. This description of ethical banking does not
refer to charitable action. It starts from the observation that
altruism, or looking after someone else, is part of economic life
where division of labor and interdependency of people are a basic
principle of efficiency. Human needs are an expression of a
healthy egoism in an economic process dealing with the
fulfillment of needs. Altruism in an economic sense is not in
contradiction with egoism but tends to equilibrate the economic
process

Ethics, Business and e- crime

Ethical behavior is expected from any human being in business,
whether internal consumer (Employees of the organization) or
external consumer (end-user/ consumers of product and
services of the organization) in real business world. Business
activities includes right from inception of a new product
development to the marketing, selling, communicating and
commercialization of it. A product or service is valued by
customers for its Unique Selling Proposition (USP). Now-a-days
banking industry is growing by leap and bounds and major
communication tools are emphasizing the improved, better and
faster services with the help of technology enabled services.
These could be ATM, Internet, Mobile or telephone, Television or
any mechanism making services valuable to consumers.
According to a study a meager 12% of internet users go for
internet banking. This in spite the fact that the e-transactions are
cost effective- both for the banker as well as the customer. Hence
the need for the study. The objective was to find out the
preference of customers related to e-banking to traditional
banking, their comfort level related to e-banking, their opinion as
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to whether banks use enough of security measures for their
transactions, and reasons for discontinuing the usage of e-
banking services.
The present paper is an exploratory study related to the security
issues in (technology enabled banking) e —banking services in
India. A qualitative and quantitative approach has been adopted
for the research, whereby secondary as well as primary data
sources have been tapped. For the primary data collection a
survey was conducted in the cities of Surat and Navsari. Non-
probabilistic convenience sampling was used. The sample size
was 85. The instrument was administered via e-mail as well as in
person.
Different kind of cyber crimes prevailing in e- banking in India
Since the birth of internet banking services, the financial sector
has become an obvious target for white-collar criminals. This is
due to the ability to avoid currency reporting when structuring
transactions, the effect of which allows the transfer of illegal
funds to be virtually untraceable. The various risks spawned by
the Internet, such as:

1. Strategic risks (arising from adverse business decisions);
Example :Poor e-banking planning and investment decisions
can increase a financial institution's strategic risk. Early
adopters of new e-banking services can establish
themselves as innovators who anticipate the needs of their
customers, but may do so by incurring higher costs and
increased complexity in their operations.

2. Transaction risks (arising from flawed system designs or
poor monitoring of fraudulent acts); Example: A bank
management should consider additional precautions when
originating and approving loans electronically, including
assuring management information systems effectively track
the performance of portfolios originated through e-banking
channels.

3. Compliance risks (arising from violations of law); Example :
Verification of customer identification, reporting, and record
keeping requirements of the Bank Secrecy Act (BSA),
including requirements for filing a suspicious activity report
(SAR) etc.

4. Reputation risks (due to badly managed systems); Example:
Loss of trust due to unauthorized activity on customer
accounts, Disclosure or theft of confidential customer
information to unauthorized parties (e.g., hackers), Failure to
deliver on marketing claims etc.

There are two specific types of security threats - human and

situational. Human threats are basically from outsiders (the

hackers) orinsiders (disgruntled employees, ignorant employees
accident). Ethics also applies to human behavior for breaking
rules of technology enabled banking services. Situational threats

includes ,many a times during transaction there may be power
failure and inadvertently the transaction gets completed .The
major risk in ATM /INTERNET transaction is the theft of the data
stored on the bank card. Until recently bank cards used a
magnetic stripe to store information to identify the customer and
a PIN code to authenticate them and allow them to perform
transactions at an ATM. Unfortunately the magnetic stripe
information is simple to copy and counterfeit. As a result thieves
have focused on methods of collecting this information
(transaction risk).Some of the e- crimes are related to Card
Skimming, Fake ATM machines, Card trapping, Leaving
transaction 'Live', Cash trapping etc.

Card skimming

The customer inserts their card into the ATM that has been
modified with a skimming device, performs a normal transaction,
and retains the card. The customer leaves the ATM unaware that
their card has been compromised. The captured information is
then used to produce counterfeit cards for subsequent fraudulent
cash withdrawals

Fake ATM machines

Criminals have been known to place fake ATM machines in and
around shopping centers and other public locations. These look
like real ATM machines, and some have even been known to
dispense cash. All cards used at these machines are copied, and
the PIN information is obtained from the PIN pad. As these
machines are not connected to a network, the criminals can place
them anywhere there is a power source.

Card trapping

This is when a card is physically captured by the ATM combined
with any number of methods used to capture the customer's PIN.
When the customer leaves the ATM without their card, the card is
retrieved by the thieves and used to make fraudulent cash
withdrawals or to make other purchases (either in store,
telephone, or online). Typically only one card is lost in each
attack. The criminals have to withdraw the whole device each
time a card is trapped, although recently a card trapping device
has been seen that can stay in place for a period of time and that
allows removal of trapped cards without the removal of the
device.

Shoulder surfing

This is amethod used by criminals to obtain a PIN, typically when
trapping cards, or when stealing cards by distraction theft.
Standing behind the victim, a criminal reads the PIN as it is
entered and either memorizes it, writes it down, or enters it
straight into a mobile phone (reputation risk).

Leaving transaction 'live'

This when a criminal completes an uncompleted transaction after
the victim has left the ATM. This is typically done by making the
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victim believe the ATM is out of order while they are in the middle
of a transaction, or any other means of moving the victim away
from the ATM while in the process of withdrawing funds.

Cash trapping

Criminals fix a device to the cash-dispensing slot, causing notes
to get stuck inside when customers attempt to do a withdrawal.
The customer leaves assuming that the machine is out of order or
goes inside the bank to report the incident and the thieves return
toretrieve the notes.

Efforts to overcome the risk

The feature of transferability between users found in some
electronic money systems does not, in itself, pose greater
security threats; products have been developed that provide
transferability while still permitting full traceability of
transactions. Shadow-balance accounting should provide a very
high degree of detection of possible fraud, provided that
transactions are required to be cleared within a fairly short time-
frame. Systems that do not rely on shadow-balance accounting,
either for cost reasons or because transferability features make
the collection of data difficult, must rely on other measures to
ensure a high level of security, such as highly tamper resistant
chips, strong cryptography, more extensive security verification
between devices, relatively low balance limits and more frequent
online interaction with a system operator or issuer. Statistical
analysis of payment patterns may help to detect suspicious
activity, but the effectiveness of such techniques has not been
proven. Such monitoring might raise the cost of attempting fraud,
because activity would need to be more carefully disguised.

The uses of network in banks, such as the Internet, for
transmitting payment messages create additional security
hurdles. All electronic money products (ATM/Debit/Credit
cards/POS terminals) operate via electronic messages
exchanged between various devices, and itis possible to observe
or intercept these messages when they flow over a computer
network or through more direct means , without the knowledge of
one or both of the parties to the transaction. Because it transmits
in spectrum of electronic waves common to all operators
including banking institutions. Therefore, Electronic money
products are designed on the assumption that messages are not
transmitted over a secure medium. The administrative and
procedural controls over development and operation are
indispensible security measures. When consumers use the
advanced technology via electronic money products,
administrative channels are expected to be the least costly
method of attacking a product. Thus, security control measures
should be addressed through administrative security control
measures.

Internet Banking Fraud methods-affecting security of

transactions

Most internet banking fraud occurs in a two-step process. First,
the offender must get their hands on the customer's account
information, like their username and password. Second, the
offender will use that information to move his victim's money to
another account or withdraw it to make fraudulent purchases. For
the first step, offenders often employ one of the many popular
fraud schemes to obtain personal information. These fraud
schemes include, but are not limited to followings:

e Hacking
e  Phishing
e Vishing

e Email bombing /E mail scams

e "Overthe shoulder looking" scheme

e Cross-site scripting

India has now joined the dubious list of the world's top 15
countries hosting "phishing” sites which aims at stealing
confidential information such as passwords and credit card
details. [The Hindu Sunday, November 26, 2006]

Efforts made to curb e- banking frauds

Efforts are made by bankers as well as there are other means to
curb banking frauds. Securing banking services enabled
premises means a lot more than fixing a few surveillance
cameras and access control and tracking devices like RFID etc.
the new generations of security systems are IP enabled for
interoperability and connectivity and demand a great deal of
expertise and proven experience in deployment of IT and
infrastructure solutions. It is question of “hosting” a security
system and no longer of “installing” a security system.

Cash withdrawal from Automated Teller Machines (ATMs) of the
banks was made free of charge with effect from April 1, 2009.
The decision of making ATMs free for customers did not
adversely impact the expansion of ATMs. Further, banks have
been advised to reimburse to the customers, the amount
wrongfully debited on account of failed ATM transactions within a
maximum period of 12 days, from the date of receipt of customer
complaint and effective from July 17, 2009, for any failure to re-
credit the customer's account within the stipulated period, the
bank shall pay compensation of Rs.100 per day, to the aggrieved
customer.

The use of credit/debit cards has been increasing for payment of
goods and services as also cash withdrawals. In order to make
the card based payments more safe, especially for transactions
done on-line (card not present), the Reserve Bank reviewed
various options to enhance the security of online card
transactions. After extensive consultations with banks/card
companies, a system of providing for additional
authentication/validation based on information not visible on the

60 Sankalpa : Journal of Management & Research & Volume 1 # Issue 2 # July 2011



SMJV's CKSV Institute of Management, Vadodara, India

cards for all on-line 'card not present' transactions has been
implemented from August 1, 2009. A system of “Online Alerts” to
the cardholder for all ‘card not present' transactions of the value of
Rs.5,000 and above has also been putin place.
The expansion in the use and geographical reach of mobile
phones has created new opportunities for banks to use this mode
for banking transactions and also provide an opportunity to
extend banking facilities to the hitherto excluded sections of the
society. Reserve Bank has adopted Bank Led Model wherein the
mobile phone banking is promoted through business
correspondents of banks. The operative guidelines for banks on
Mobile Banking Transactions in India were issued on October 8,
2008. Only banks who have received one time approval from the
Reserve Bank are permitted to provide this facility to customers.
Till June 30, 2009, 32 banks had been granted permission to
operate Maobile Banking in India, of which 7 belonged to SBI and
its associates,12 to nationalized banks and 13 to private/ foreign
banks. These guidelines were discussed in detail in the Report on
Trend and Progress of Banking in India 2007-08.
(www.rbi.org.in)
Complaints India enables consumers and users of services and
products to post their common complaints and suggestions
regarding airline, bank, business, companies and Government
and non Government organizations in India and abroad. One can
track one's bank complaints, credit card complaints etc at this
website. It's a consumer forum, board or bureau for consumers
to redress their complaints. Consumer Courts in India now give
the power to consumers to fight for their consumer rights at
district level consumer forums. However consumers can
proceed to confront companies and try to get quicker responses
through the website.
The Banking Ombudsman
The Banking Ombudsman, promoted by Reserve Bank of India
(RBI) provides speedy solutions to the grievances faced by the
customers from various banks. It addresses grievances by way
of its legal framework and redressal is done accordingly. It is set
up specifically for handling grievances related to banking
services and related matters under its purview. According to RBI
data on this scheme for 2008-09, number of complaints have
been increased from 10560 in financial year 2004-05t0 69117 in
the year 2008-09, it clarifies security is the need of the hour.
(Source: www.rbi.org.in)
The security experts are working on the following dimensions:
e Assess the implications for security strategy of evolving
breeds of crimeware including trojans, bot-nets, rootkits
e Ensure exiting practices and policies are leveraged as
effectively as possible to maximize efficiency
e  |dentify where existing processes need to be improved in

order to remediate against emerging attack patterns
e  Prioritize investment in tactics and technologies that
respond to both the changing e-Crime landscape and
regulatory requirements
e Measure the bottom-line impact of cyber-attack profiles and
build suitable and repeatable proactive response
mechanisms
Encryption layers
Encryption layers are the electronic ways of authorizing a
consumer to avail technical services used by bankers to
provide traditional as well as modern banking services .The
128-bit SSL (Secure Sockets Layer) gives a consumer the
highest level of protection possible whenever he /she uses ATM
cum debit /credit cards or make other financial or confidential
transactions over the Internet. The Internet Explorer 128-bit High
Encryption is the highest level of protection possible for all
internet communications, including prepaid plastic money card
and financial transactions. High encryption is included in the
latest versions of the Internet Explorer browser. At present the
payment gateway services are available to different banks
through different software services provider of technology
enabled services of banking.
At ATM- counter / outlet
One of the important security measures is PIN- Personal
identification number to be entered by a consumer in ATM. The
step by step procedure entered in to by the consumers for the
exchange of information when transacting, is recorded by the
electronic system installed at the ATM machine. This is helpful in
generating record in real time. The encryption layers are interface
between the customer and monitor screen at ATM. Other security
measures are put as displayed notifications to visitors and users.
E-banking via Computer and internet
Some banking institutions provide these security enabled layers
to consumers in process of the bank employee and consumer
direct encounter at the banking counters. In this direct process of
bankers , security elements can be forged by some employee for
stealing consumer's security related confidential data for
accessing and availing the savings of consumers through ATM or
internet. For Example: Union bank of India provide 2FA where as
some banks do not provide. They transfer onus to consumer.
The precautions a customer needs to take are:
1. Avoid keeping the pin and card together as it is easy to
withdraw money or make purchase from stolen card
2. Avoid internet banking from cybercafé
3. Banktransaction are safer on mobile as compared to others,
at present payment of bills can be done through mobiles
easily.
WAYS TO INCREASE SECURITY
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Bank employees are resistant to accept change and banks have
developed methods to increase security stages in banking
services process. Their attitudinal attachment to traditional
process has become difficult to change.

Overcoming resistance of employees

At senior levels there could be employees who are older and fail to
accept technological changes that the banks may have adopted.
To tackle this problem banks have introduced changes in their
system like giving an access code to individual employees for
performing banking operations on the banks computerization
system. It helps the bank management to track the problem if
there is any, generate reference point and resolve the problem at
the stage . This assumes secure transaction as the employee is
liable for the transaction as he / she is identified.

Authentication methods used by bankers

Gartner gives an ominous warning that ‘thieves will continue to
find ways around most stronger authentication implementations.
Authentication - finding the genuine user — is a technique for
improving the business process

Authentication methods fall into three broad types:

% Something you know - a password, PIN, a piece of personal
information...

Something you have - a token, a swipe card, a smart card, a
passport...

Something you are (a biometric) - your voice, fingerprint,
signature, a face oriris scan...

PINs and passwords are vulnerable to being forgotten, given
away, observed by others, or otherwise obtained ("social
engineering"). Cards can be stolen and/or forged. It's true that a
combination of these methods can help against fraud. Combine
either with a biometric and both usability and security are
improved. This assumes, though, that the performance and

*

*

capability of the biometric technology is sufficiently high.
Biometrics

In the biometric systems there is a choice for authentication
fingerprint, iris and facial scanning, voice analysis and typing
rhythm. Under the best conditions, these are subject to false
positives and can be affected by an individual's state of health,
environmental conditions, hardware problems, eye colour and
even their occupation. The signature also helps in authentication.
It is a method that is natural, familiar, authoritative and easy to
use. They are unique to an individual, cannot be lost or damaged
and can be easily up-dated when customers change their names.
But signatures have an obvious flaw. Biometric signature
solutions have always depended on storing an analogue
template, which makes them vulnerable to abuse. It also
identified biometrics as providing the greatest degree of security -
S0, attractive from the customers' point of view. Unsurprisingly,
they felt that they also had the highest cost of implementation - so
not so attractive to the Banks.

Video Surveillance System

A video camera is fitted close to the ATM screen, generally
hidden, which takes video images at regular intervals. These
images get recorded on videocassettes. However in India this
systemis yet to pick up.

PRIMARY DATA ANALYSIS

We have presented data related to preference and e-banking
behavior of consumers, security issues, types of channels used
by consumers, experience with using e-banking channels,
factors considered for using it , the single most important factor
for using the same, number of transactions made through e-
channels in last three months, comfort level with e channels , and
factors preventing them to use it more frequently.

(I) CLASSIFICATION OF SELECTION FOR CHANNELS

BROAD CLASSIFICATION OF CHANNELS
TYPE DIRECT INTERNET MODE OF BRANC
OF SERVICE /CARTIQAD/I?'EIE&S COLHJNT MOBILE/TELEPHO
SERVIC Inf " 1 " TIC MOIEIEY/ ER NE/P DAs/OTHER
ES nformati Communicat ransacti (TELECOM MEANS
on ion servi on ATM (FACE OF SERVICES)
services on services services MACHINES TO
FACE)
NO OF
45
PEOPLE 60 43 73 54 45
% 70.59 52.94 50.59 85.88 63.53 52.94
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TABLE | : CLASSIFICATION OF CHANNELS USAGE ; BASE : 85
Information services includes checking bank balance amount,
exchange of information for forwarding or barring transactions.
Communication services includes regarding request of cheque
books, statement, via e mail account to the bank.

Transaction services includes withdrawal, deposits and

payments of amount via internet.

e 70.59% of users for information services ;52.93 % users
for communication services and 50.59 % for
transaction services using e-baking channel of internet ;
85.88 % are using plastic money for e- banking

® 63.53 % are using branch counter services ;52.94 % are
using other services of e-banking .

(1) STARTED USING E- BANKING SERVICES SINCE

Respons

OPTIONS GIVEN es %

More than 24 months 53 62.35
13 -24 months 16 18.82
7-12 months 8 9.41
1-6 months 4 4.71
Lessthan ~ one month 4 4.71
Total 85 100

TABLE II- FREQUENCY OF E-BANKING STARTED —-DATA
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CHART Il - FREQUENCY OF E-BANKING STARTED —ANALYSIS

®  62% of e-banking users have started it more than 24
months ( 2 years );19 % users have started it from 13 to 24
months ; 9 % users have started it from 1-12 months and the
users, who have started e--banking from 1 to 6 months and less
than one month , both 5% .

(1) IMPORTANT FACTORS TO BANK VIA ELECTRONIC
BANKING (Chosen more than one option)

OPTION GIVEN RESPONSES IN No. %
Very convenient 57 67.06
Saves time 64 75.29
Better control over my

finance 14 16.47
Any other (please

specify) 2 2.35
All of the above 10 11.76
All of the above 10 11.76

TABLE IlI- IMPORTANT FACTORS TO BANK VIA E- BANKING-
DATA
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CHART Ill- IMPORTANT FACTORS TO BANK VIA E- BANKING-

ANALYSIS

e  75.29 % say that e-banking saves time;

®  67.06% say that e-banking is very convenient;

e 16.47 % say that by using e-banking | have better control
over my finance;

e 11.26 % say all of the above reasons for using e-banking .

IV)  SINGLE MOST FACTOR TO BANK ONLINE; FOR YOUR CHOICE OF ELECTRONIC BANKING (E-BANKING) SERVICES?

NO OF
RESPONS

OPTION GIVEN ES %
Checking bank balance 43 50.59
Ease of transferring money between my accounts 30 35.29
Ease with which | can check if my payments

have cleared 16 18.82
The ability to pay bills though my banks site 8 9.41
All of the above 28 32.94

Sankalpa : Journal of Management & Research & Volume 1 # Issue 2 # July 2011

63



SMJV's CKSV Institute of Management, Vadodara, India

TABLE IV - SINGLE MOST FACTOR TO BANK ONLINE-DATA
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CHART IV -SINGLE MOST FACTOR TO BANK ONLINE-
ANALYSIS

® 50.59 % say that most important factor is the ability to check
bank balances & statements

¢ 35.29 % say that Ease of transferring money between my
accounts

® 18.82 % of the e-banking users say that Ease with which | can
checkif my payments have cleared;

® 9.41 % of the e-banking users say that The ability to pay bills
though my banks site ;

® 32.94 % of the e-banking users say that All of the above.
Though, respondents agree that e-banking is very convenient and
saves time, they use it for checking bank balances and
statements instead of cash transactions. It exhibits their concern
for security issues related to e-banking services.

(V) HOW MANY TIMES HAVE YOU DONE YOUR BANKING
TRANSACTIONS THROUGH E- DELIVERY CHANNELS LIKE ATM
; INTERNET ETC. IN THE PAST THREE MONTHS ?

CHART V- TRANSACTION FREQUENCY IN LAST THREE
MONTHS-ANALYSIS

® 29% of e-banking users have done 6-15 times transactions in
last three months ; 25% users have done 15-50 times and more
than 50 times ;16 % users have done it 1-15 times and 5% users
have done it zero times . More than 50 times, transactions were
done by approx 25 % consumers , means frequency is high
among users whereas frequency is low among non-users. But,
high frequency is not for transactions, it is for other purposes
like checking bank balance and statements. It shows need of
using communication channels more aggressively for
transactions.

(Vi) COMFORT LEVEL WITH ELECTRONIC BANKING
CHANNELS LIKE ATM , INTERNET ETC. TO CARRY OUT
BANKING TRANSACTIONS

OPTIONS NO. OF PEOPL E %
Very comfortable 64 75.3
Somewhat
comfortable 16 18.8
Not sure 3 35
Somewhat
uncomfortable 0 0.0
Very much
uncomfortable 2 2.4

. M
Options 1to5 | 6-15 | 15-50 | "¢
. Zero A . . than
given times times times
50
Respons
es 4 14 25 21 21
% 471 16.47 29.41 24.71 24.71

TABLE V- TRANSACTION FREQUENCY IN LAST THREE
MONTHS-DATA
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TABLE VI- LEVEL OF COMFORT WITH IDEA OF E-BANKING-
DATA
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CHART VI - LEVEL OF COMFORT WITH IDEA OF E-BANKING-
ANALYSIS

® 75.3% of e-banking users are very comfortable ; 18.8 % are
somewhat comfortable ; 3.5 % are not sure about the idea of e-

banking comfortable level ; 2.4 % are very much uncomfortable.

¢ No respondents are somewhat comfortable.
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(VII) FACTORS PREVENTING USAGE OF E-BANKING:

FACTORS PREVENTING NO OF

USAGE OF E-BANKING PEOPLE %

LACK OF SECURITY 53 62.35

PREFER FACE TO FACE 5 5.88

RELUCTANCE TO

CHANGE 5 5.88

DIFFICULTY IN USING

COMPUTER 1 1.18

LACK OF PERSONAL

SERVICES 9 10.59

ANY OTHER REASON 16 18.82
BASE-85

TABLE VII- FACTORS PREVENTING USAGE OF E-BANKING
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CHART VII - 62.35% Of users are being prevented due to lack
of security in e-banking services ;18.82 has given same reasons
in others form;10.59 % are being prevented due to lack of
personal services.

From the above findings it is visible that though technology brings
comfort in consumers life it leads to risk of security related to
technology enabled banking services. It was found that ICICI and
HDFC are the banks most preferred by the customers for e-
banking services, some of the measures adopted by these banks
to enhance secured e- banking transactions are as under:

(1) ICICI bank- it has created a benchmark by including browser
link instructions for internet banking login , providing option for
virtual key board for entering password only and strongly
recommend it, generating password online , reporting about e-
mail frauds , providing security at cybercafé , reporting a
suspicious email , supporting for login in troubles ,and more
importantly in national news papers in regional language and
international , starting a customer education series on various
products/ issues connected with e banking on every Monday of
every week. It has also started concept of branch-free banking
(b2) the new face of money, zero minimum balance , zero hidden
charges , no queues , no Cheque books, higher earnings and
quantum optima, these initiatives are available on icici bank's
website.

(1) HDFC bank: Online banking has become a major customer
interface for HDFC Bank Ltd.'s multi-channel strategy over the
years. Internet banking will constitute approximately 28% of
HDFC Bank's overall transactions in fiscal year 2009-10. While
this translates into many tangible benefits for the bank, it has
brought in various online fraud threats like phishing, pharming
and Trojan attacks. Hence, HDFC Bank took the call to move
beyond traditional customer authentication methods. The
primary business objective was to reduce online fraud and the
number of attacks. Other objectives included increasing
customer confidence and creating overall trust for the channel.
One view is another major step towards security i.e.If you have
accounts with Citibank, ICICI Bank, HSBC India, Standard
Chartered along with your HDFC Bank Account, One View gives
you a single platform to manage them all centrally. For using one
—view there is no need to individually log on to internet banking of
every account , one can manage up to 5 accounts in different
banks ,one has to remember only ONE password , This service is
available absolutely FREE

Apart from regular online user authentication methods like the
user ID-password combination, HDFC Bank also had the
traditional security layers for network, OS, application security,
firewalls, intrusion detection systems, intrusion prevention
systems and security monitoring working behind the scenes. A
strong password management policy backed by password
complexity filters is also in place, with mandatory customer
password changes every six months. According to the Financial
Express - Ernst & Young Best Banks Survey 2009-10 names
HDFC Bank as the Best Private Sector bank.

In all, 58 banks from different genres have been measured on the
criteria of Efficiency, Profitability, Growth, Credit , Quality and
Strength & Soundness.

SUMMING UP

The RBI directions are in the right direction to make the
transactions more secure the implementation has to be taken up
in earnest . At present , all banks are using their own gateway
system for enabling technology enabled transactions either via
ATM or through internet. RBI has given guidelines for having
common gateway and a banking operations satellite for using the
computer systems and getting better connectivity at the branch
banking services. To realize the benefits of technology
completely the Indian banks have to be operationalised through
youth minds, younger generations and younger employees for
betterment of consumers as well as bankers.

The customers need to be educated so as to minimize their risks
when conducting e-banking transactions, thereby instilling
confidence in them. Certain banks like ICICI are already doing
their bit. The customers need to be educated with regards to the
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precautions to be taken by them, the mechanism for prevention of frauds, and the agencies to be approached for grievance redressed,
to recover the various tangible and intangible cost to be incurred. There is a need to publicize the outcome of negligence/ignorance on
the part of the customers.

The bankers should increase efforts to increase security for the consumers and /or try to manage the perception with regard to security
of e —transactions. Though the number of using e-banking services are more they are vary in security issues. The banks have been
taking measure to make their assistance robust so that secure e banking transaction can be conducted by the customers at present. At
the same time customers need to be educated so as to minimize their risks, when conducting e-banking transactions through their
customer education series as well as other measures to instill confidence in customers.
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Abstract

The case depicts the role of ethical practices in transforming
society. It attempts to link spirituality to ethics and provides
instruments for the transformation of an individual which can lead
to changes in social and economical status.

Key words: Ethics, Society, Spirituality.

Introduction

Ethics is a sprout of conduct and right intention which has a
strong focus on moral principles that would help society at large.
Business dynamics functions with the same intention to help the
society at large. When this similarity works hand and hand it helps
the business as well as all its stakeholders to grow. The
relationship between ethics and business is almost the same as
nourishment to a tree. When the exchange nourishes both,
healthy relationship establishes.

Business implies process of uneven exchange i.e. to take more
and give less to generate a gap called profit. In this exchange
process, when gap exceeds certain limits it turns in to
exploitation. It is the ethics that determine these limits. Give and
take is the order of our existence. A seed gives up its form in soil
and returns backs as plant. Business depends on society to
flourish and society need on business for its well being. There are
adequate resources on planet for every one's need but not enough
for greed of even few. Thus balancing the needs and greed is an
art and it has remained as most daunting challenge to mankind
since existence of humanity. Time and again history has shown
that entire societies have been destroyed due to gluttony and yet
not many have learned to handle it.

In India, there are about six million villages and most of it have
seen and experienced some or other kind of exploitation. Poverty,
illiteracy, unhygienic conditions, lack of basic amenities and
fractionalization of villagers leading to unrest are the common
problems that we can see across India resulting out of such
exploitation. What needs to be done and how it is to be done are
challenges that we are facing today. Who are responsible for the
imbalance and what kind of intervening mechanism will be
required are the crucial issues facing our society.
Ethics & Economics

Greed begins when ethic ends. In recent time in US financial

market disturbances has its root in gluttony. Sub prime episode is
an epitome of such dealing resulting in collapse of leading
financial institute like Lehman Bros, City Bank, ABN Amro etc.
The personification of insatiability is profit and basic implication
of profit is to take more and give less. Profit is multidimensional
commodity. Profit has more expression other than just monetary
value. A teacher walking in the class inadequately prepared,
providing less than required and still taking the same salary has
earned more profit in terms of time and efforts. A doctor with
hospital attached recommending hospitalization those not
required, prescribing costly medicine while cheaper and equally
effective alternatives are available, suggesting some diagnostic
tests which are not required has added more to profit. A social
worker reaching out to more people in need increasing more
satisfaction has added more profit to his kitty. A literate person
initiating an evening school in slum area to increase literacy
among slum dweller is increasing his profit with every class he
engages. While earning profit is justified but to what level it can be
stretched is based on individual value system.

Recent tragedy of cloud busting in Leh exposed value system of
some of the airlines who had increased air tariff for Leh bound
flight to increase profit for their gains. In past also we have heard
the exploitations of some business people to divert relief material
donated by well wishers to open market for sale.

Here again, an individual is whose value system is align to profit at
any cost is the root for such manifestations.

Back ground: December 2008

A dusty village of Kathewadi of Deglur Taluka, Nanded district of
Maharastra was no different from any other villages of India.
Alcoholism, consumption of tobacco was common among about
700 inhabitants of this village. Lack of vision and direction had
disillusioned the youth of the village. Poor hygiene and absence
of drainage system were visible in village. Disharmony among
people was perceptible. Like any other villages elsewhere, money
lender was key actor in economics of the village. After exhausting
bank credit limit invariably people would turn to him for financial
support to manage major expenses like seed procurement,
fertilizer, house repaired etc and end up paying high interest rate.
In short there was nothing special that could separate it from

Sankalpa : Journal of Management & Research & Volume 1 & Issue 2 & July 2011 67



SMJV's CKSV Institute of Management, Vadodara, India

most of the villages in India.

Process of transformation

It began in December 2008. On visit to this non descript village,
some volunteers of Art of Living Foundation thought of
approaching the opinion leaders of the village including sarpanch.
e Head of village for improving the conditions of village. On
positive feed back, the volunteers initiated the process of
transformation i.e. 5 H program of The Art of Living foundation
viz. Health, Hygiene, Home, Human Values and Harmony in
diversity. The main instruments of the process were Balchetna
shibir, Nav chetna shibir , Basic Art of Living course and Youth
Leadership Training Program. All these instruments are based on
our traditional system of Asana, Pranayam and Meditation. About
500 people of village have undergone either of the programs till
date.

Transformation: 2010 - The Village Now

e A shop without a shopkeeper: The village has a unique
‘customer' managed shop without anyone manning a cash
counter or collecting cash. Villagers pick the items they need from
the racks and deposit the amount in the cash box. Daily usage
items are available at fair prices.

o Self — reliance: Each family in the village is linked with Self
Help Groups (SHG's). Separate groups are formed for men and
women. Members save regularly and deposit the amount monthly
in the bank. Due to these SHG's, private money lenders have been
totally banned as the villagers started internal lending through
SHG's.

e Self-sustaining schemes: Civic amenities are self funded
through a 'dan peti' scheme of daily collection through a donation
box that 'moves' daily from house to house; with families taking
turns for this collection.

* Amenities for women: Earlier, there was not a single toilet in
the village which resulted in the women folk suffering from a lot of
health problems. Today, with the intervention of the Art of Living,
110 toilets have been built, with each home having a personal
toilet.

e NO' to tobacco and liquor: The village now is 100% alcohol
and tobacco free. A pledge has been taken to stop consuming
tobacco and alcohol. The initiative was launched by village youth
who led a procession where all tobacco items were collected and
destroyed. Items worth Rs.13000 was destroyed- a large sum for
asmall village —all for aworthy cause.

¢ Focus on health and hygiene: Hygiene and Cleanliness drives
are held regularly where the villagers join together to clean public
places like the roads, temple, community hall & other common
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areas.
e Getting Recognition: Each family has built a toilet, without
Government support. This initiative was appreciated by the
Central Government and got them the Nirmal Gram Award from
the Hon'ble President of India. The award money of Rs.50000/-
was further deployed for community development activities. The
Government of Maharashtra has also recognised the de-
addiction work done in the village and has awarded the village a
"Tanta Mukti Abhiyan' award with a cash prize of 1.25 lakhs.

The process of transformation was facilitated by adaptation of
ethical values in individual life which got reflected in society as
whole. Money lender was replaced by SHG, formation of Co-
Operative store become need service point and people started
becoming conscious of value of togetherness.

How do we transform society?

What has been in instrumental in transforming the society in this
case is rekindling of ethical values. Ethic is becoming aware of
how our decision affects other people and practicing ethics is
avoiding that action which is detrimental to society as whole. The
shop without owner can survive only when everybody becomes
aware that short charging or stealing is going to harm him only.
When individual member transforms, society gets transformed.
Spirituality provides base for such lasting transformations.
Spirituality should not be mistaken as religion. As Sri Sri
Ravishankar — founder of The Art of Living Foundation, says
“every religion has three aspects; symbol, rituals and values.
While rituals and symbols are different for every religion, the
values remain same for all religions. This value system is
spirituality.” It is core of every religion without which it cannot
survive. Spirituality is the binding substance of this entire
existence, a fabric which supports all the living and non living
entities. When individual realises such connection, he is unified
with whole society and his actions gets directed towards total up
liftment than individual gain. In such case monetary profit
accumulated will be effectively utilised for society at large.
Kathewadi has shown the way. A shop without shopkeeper, Self
Help Group, Self sustaining schemes like danpeti, a common
unified colours of all the houses in village, joining hands with
fellowmen in all and sundry work will certainly change the face of
village socially and economically. It also defines the path for other
to follow.

This transformation has led an exemplary case in business ethics
at large. Finally ethical values in life will certainly take care of the
needs of individual and society and help in halting the
degeneration process of society.
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Abstract

Some of the controversy about whether ethics can or should be
taught may stem from disagreement about what we mean by
ethics. Ethics can be defined as “a set of moral principles or
values,” a definition that portrays ethics as highly personal and
relative. | have my moral principles, you have yours, and neither of
us should try to impose our ethics on the other. But our definition
of ethics—the principles, norms, and standards of conduct
governing an individual or group—focuses on conduct. | would
also like to focus on the positive and the ethical in people and in
organizations. . The special knowledge and skill required making
good ethical decisions in a particular job and organizational
setting may be different from what's needed to resolve personal
ethical dilemmas, and this knowledge and skill must be taught
and cultivated. Business system as a subsystem to the social
system should promote ethics for improving health and wealth of
the society consistently.

Defining Ethics

Some of the controversy about whether ethics can or should be
taught may stem from disagreement about what we mean by
ethics. Ethics can be defined as “a set of moral principles or
values,” a definition that portrays ethics as highly personal and
relative. I have my moral principles, you have yours, and neither of
us should try to impose our ethics on the other. But our definition
of ethics—the principles, norms, and standards of conduct
governing an individual or group—focuses on conduct. We
expect employers to establish guidelines for work-related
conduct, including what time to arrive and leave the workplace,
whether smoking is allowed on the premises, how customers are
to be treated, and how quickly work should be done. Guidelines
about ethical conduct aren't much different. Many employers
spend a lot of time and money developing policies for a range of
employee activities, from how to fill out expense reports to what
kind of client gifts are acceptable, to what constitutes a conflict of
interest or bribe. If we use this definition, ethics becomes an
extension of good management.

Leaders identify appropriate and inappropriate conduct, and they
communicate their expectations to employees through ethics
codes, training programs, and other communication channels. In

most cases, individual employees will agree with their company's
expectations and policies. For example, who would disagree that
it's wrong to steal company property, lie to customers, dump
cancerous chemicals in the local stream, or comply with
regulations on defense contracts? At times, however, an
employee may find the organization's standards inconsistent with
his or her own moral values or principles. For example, a highly
religious employee of a health maintenance organization may
object to offering abortion as an alternative when providing
genetic counseling to pregnant women. Or a highly devoted
environmentalist may believe that his or her organization should
go beyond the minimum standards of environmental law when
making decisions about how much to spend on new technology
or on environmental cleanup efforts. These individuals may be
able to influence their employers' policies. Otherwise, the
person's only recourse may be to leave the organization for one
thatis a better values match.

Focus on the Positive, the Ethical, and the Socially
Responsible:

I would also like to focus on the positive and the ethical in people
and in organizations. We're not Pollyannas, but we see plenty of
positive evidence and real-world examples that inspire us to keep
ourselves and our organizations moving in a positive and ethical
direction. Ethical conduct is alive and well at work.

Inan Industry Week survey, three out of four respondents claimed
that their company's code of ethics or ethics in general, actually
means something to them in their day-to-day work. Similarly, the
Ethics Resource Center's 2000 survey of business ethics found
that about seventy percent of respondents from for-profit
organizations have never observed conduct that either violated
the law or the organization's own ethics standards. Only six
percent of employees said that they had observed such
misconduct often, and only about five percent said that they
frequently experience pressure to compromise their company's
ethical standards in order to achieve business objectives. More
than seventy percent of employees said that the values of
honesty, respect, and trust are applied frequently in their
workplace.

Finally, about eighty-five percent of employees said that
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supervisors and executives in their organization model ethical
business behavior. Clearly, most employees are having a positive
ethical experience at work. You might want to conduct your own
survey among the people you know. Ask them these questions
and see what they say. If your findings are similar to those
reported above, perhaps you will begin to question the
widespread cynicism conveyed by the media and pay more
attention to the many examples of positive and ethical business
behavior. From a social responsibility perspective, many
organizations are acknowledging that they're not islands, isolated
from the larger communities that surround them. In fact, they
know that they function best within healthy communities. The
leaders of these organizations have been referred to as
“enlightened capitalists.” They reject the notion that business's
sole responsibility is to maximize profits.

Although they're true believers in the free market system, these
“enlightened capitalists” acknowledge that the free market
system can also produce negative side effects such as pollution
and “poverty-amid-plenty.” They believe that it's better for
business to voluntarily help solve these problems than to be
forced to do so by the government. One corporate lawyer
estimated that one new law results in 200 to 300 pages of
regulations, all of which have to be followed by the corporations
affected by the law. Furthermore, enlightened business leaders
argue that business has a responsibility to address certain social
problems because of its unique abilities, and because a healthy
social environment is a prerequisite for a healthy business
environment. Therefore, they maintain that when a business
serves its multiple stakeholders best (i.e., customers,
employees, and the community— essentially, any party who has
a stake in what the organization does and how it performs), it also
serves its shareholders bestin the long run.

Tools to Manage Unethical Behavior

With so much focus on negative events, people can become
cynical because they feel helpless to influence these events. They
feel overwhelmed by the pressures they perceive to be pushing
them and others inexorably toward self-interested behavior at the
expense of their higher aspirations. The “mystery” of
organizational ethics contributes to this feeling of helplessness.
How can people do anything about something they don't
understand? We hope to dispel this feeling of helplessness, and
simultaneously reduce the cynicism by offering conceptual and
practical tools for managing ethics.

Can Business Ethics Be Taught?

Felix Rohatyn, a noted New York investment banker, said that
ethics can't be taught past the age of 10. Lester Thurow, former
dean of the Massachusetts Institute of Technology's Sloan School
of Management, echoed this view when he stated that business
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schools can do little if students haven't already learned ethics
from their families, clergy, previous schools, or employers. In the
wake of the insider trading scandals of the 1980s, Thurow and a
chief operating officer of a large Wall Street investment firm
claimed on a television news program that educational
institutions or business organizations could have done little about
the unethical individuals who participated in insider trading.
These people just hadn't been raised with the proper values. If
they're correct, ethics education is a waste of time and money.
“Bad apples” are just tainted people who can't be trained or
rehabilitated. Therefore, resources should be devoted to
identifying and discarding bad apples, not educating them. |
disagree, and the evidence is on our side.

Aren't Bad Apples the Cause of Ethical Problems in
Organizations?

In part, the belief that ethics can't be taught is driven by the
assumption that ethical problems are caused by such “bad
apples” and that unethical behavior in organizations can be traced
to a few bad apples that spoil it for the rest of us. According to this
So, My view is that apples often turn bad because they're spoiled
by “bad barrels”"— that something in the organization not only
condones, but may even expect, unethical behavior. These are not
bad folks to begin with. But their behavior can easily turn bad if
they believe that their boss or their organization expects them to
behave unethically. In this view, an organization that's serious
about supporting ethical behavior and preventing misconduct
must delve deeply into its own management systems and cultural
norms and practices to search for systemic causes of unethical
behavior.

Management must take responsibility for the messages it sends
or fails to send about what's expected. If ethics problems are
rooted in the organization's culture, discarding a few bad apples
without changing that culture isn't going to solve the problem. An
effective and lasting solution will rely on management's
systematic attention to all aspects of the organization's culture
and what it is explicitly or implicitly “teaching” organizational
members. This question about the source of ethical and unethical
behavior reflects the broader “nature/nurture” debate in
psychology. Are we more the result of our genes (nature) or our
environments (nurture)? Most studies find that behavior results
from both nature and nurture. So, when it comes to
ethical/unethical behavior, the answer is not either/or, but and.
Individuals do come to organizations with predispositions that
influence their behavior, but the work environment can also have a
large impact.

Good Control OR Bad Control?

Whether or not we prefer to admit it, our ethical conduct is
influenced (and, to a large degree, controlled) by our
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environment. In work settings, leaders, managers, and the entire
cultural context are an important source of this influence and
guidance. If, as managers, we allow employees to drift along
without our guidance, we're unintentionally allowing them to be
“controlled” by others. If this happens, we're contributing to the
creation of “loose cannons” that can put the entire organization at
risk.

Guidance regarding ethical conduct is an important aspect of
controlling employee behavior. It can provide essential
information about organizational rules and policies, and guidance
about behavior that is considered to be appropriate or
inappropriate in a variety of situations. But should organizations
be “controlling” their employees in this way? B.F. Skinner, the
renowned late psychologist, argued that it's all right, even
preferable, to intentionally control behavior. He believed that all
behavior is controlled, intentionally or unintentionally. Therefore,
what was needed was more intentional control, not less.

Similarly, ethical and unethical behavior in organizations is
already being controlled explicitly or implicitly by the existing
organizational culture. Therefore, organizations that neglect to
teach their members “ethical” behavior may be tacitly
encouraging “unethical behavior” through benign neglect. It's
management's responsibility to provide explicit guidance through
direct management and through the organization's formal and
informal cultural systems. The supervisor who attempts to
influence the ethical behavior of subordinates should be viewed

not as a meddler but as a part of the natural management
process. To summarize, we believe that educational institutions
and work organizations should teach people about ethics and
guide them in an ethical direction. Adults are open to, and
generally welcome, this type of guidance. Ethical problems are
not caused entirely by bad apples. They're also the product of
“bad barrels”—organizational systems that either encourage
unethical behavior or merely allow it to occur. Making ethical
decisions in today's complex organizations isn't easy. Good
intentions and a good upbringing aren't enough. The special
knowledge and skill required making good ethical decisions in a
particular job and organizational setting may be different from
what's needed to resolve personal ethical dilemmas, and this
knowledge and skill must be taught and cultivated.

We can encourage ethical business behavior in yourself and
others. It's critically important that we all understand ethics
because good ethics represents the very essence of a civilized
society. Ethics is the bedrock on which all of our relationships are
built; it's about how we relate to our employers, our employees,
our co-workers, our customers, our communities, our suppliers,
and one another. Ethics is not about the connection we have to
other beings—we are all connected—rather, it's about the quality
of that connection. That's the real bottom line.

Business system as a subsystem to the social system should
promote ethics for improving health and wealth of the society
consistently.

GIVING AND RECEIVING

® Happiness depends on what you can give, not on what you can get.

® Inthisworld, take always the position of the giver: give love, give help, give
service, give any little thing you can, but keep out of barter, make no
conditions, and none will be imposed. Let us give out of our bounty, just as

god gives to us.

-Swami Vivekananda
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Abstract

Understanding Ethics and especially Business Ethics. Why has it
become an important area of study? The various issues that we
consider unethical, defining it and attempting to understand it. Is it
beneficial to be ethical and any changes in India Post Satyam. Has
society become sicker than usual? The increase in the corporate
scandals and corruption in every area from media to accounting
to terrorismis a cause for concern.

The roots of the ethics movement in the corporate world can be
traced to the United States where courts have been acting as
watchdogs over the corporate dealings. The ethics movement
has grown most strongly in the United States .One reason may be
because of the risk of being penalised by the courts for unethical
behaviour [1]. However, ethics goes back to along time. Applied
ethics i.e. applying ethical rules to business situations and cases
of applied ethics happened mostly after scandals such as
insiders trading in New York's Wall Street occurred. [2].

Over the years the corporate world has been subjected to courts
scrutiny again and again leading to the growth of a code of ethics
to be developed and followed in that country. The ramifications of
this development have led to global awareness about ethics to be
followed by the corporate world and it is now a legal requirement
as most of the multinationals and transnationals are involved in
the business across international borders. Moreover, over the
years, it has been found that to be ethical is wise. Companies
where the sales and reputations of companies have suffered,
because they ignored ethical standards points to evidence that,
U.S. companies where ethical standards prevail, have
consistently outperformed the Wall Street norm. [3].

In a study by Arthur Anderson and LBS [3] company secretaries
and other senior executives of leading UK companies reported
that business ethics activities had a positive influence on profit,
winning new business, productivity and business growth.
Insurance companies and pension funds are going to demand
good corporate governance and their involvementis amuch more
effective solution than an Enron trial because they are interested
in the survival, growth, prosperity of companies and in creating
real value.

Is there a general lack of ethics in corporates? The question is
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very relevant today [4]. We live in the midst of great
technological advances, progress in many spheres of life and yet
we seem to lose out to ethics. This may have implications for
achievement and performance. Achieving and achieving through
ethics could be two different achievements altogether. Business
needs ethics. Business ethics matter [1]. Society needs ethics
and without the force of restraint which ethics wields, both of
them could run awry. The Institute for Global Ethics defines ethics
as the obedience to the unenforceable [1]. Ethics are a set of
values defining right from wrong. Ethics are thus internally
defined and adopted whilst morals tend to be externally imposed
on other people. Ethics is the very practical activity of applying
ones chosen values to the issues at hand. [3]. Perhaps more than
any other virtue the ability to be ethical, the perception that values
have a claim on you, distinguish the human from the non human,
persons from animals[5].

Socrates, can be considered the first ethicist. The bottom line in
ethics is when it comes to principle one must have the willingness
to die for it. Socrates is in jail having been condemned to death.
The laws are just (not the judges). Crito, his friend has arranged
for Socrates to escape. But Socrates refuses because he thinks
escape is unethical. Socrates actions are guided by ethical
considerations alone and not by such emotions as fear. The need
is to be ethical for ethics sake and not for an ulterior purpose. [5].
There seems to be ethical degeneration which has led to the
creations of ethical failures such as Enron, Computer Associates,
Arthur Andersen WorldCom, etc., [4]. We are in the midst of a
fundamental value shift that is altering how companies are
thought of and how they are expected to behave [4].

While the press calls attention to the blatant wrongdoings on Wall
Street, in the defense industry and in the Pentagon and to
questionable activities in the White House, we wonder if our
society is sicker than usual. Sting operations are letting out
secrets of wrongdoings. It is currently showing a nexus between
the Hindi Film Industry and the underworld.Breach in ethics is not
just limited to a company's day to day practices. Even
advertisements and promotional campaigns have been known to
cross the ethical line [6]. Swami Vivekanand analysed the
reasons for adopting unethical means to achieve ones' selfish
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objectives. He said that people often enter into things they do not
have the means to accomplish. Thus, they resort to cheating
others to attain their own ends [6].The collapse of Enron and its
scandal has let to companies being called BE (Before Enron) and
PE (Post Enron) [7].

Is there a gap in the Ethical Practices of organizations and that of
civic life? Why is it that a host of apparently good people who lead
exemplary private lives end up concealing information about
dangerous products or systematically falsifying costs? Why
would organizations choose unethical practices over ethical
ones? The media attention generated by such ethics related
failures is huge; however does that mean the businesses are
usually unethical? In India, the Tata group has always put values
and ethics before business; what does this entail and imply?
What are the costs involved for organizations to be ethical? Does
it mean, to succeed organizations have to be unethical? Not only
the costs involved, we may find whether it pays to be ethical. Is
there a link between ethics and corporate performance? Does the
setting up of ethics codes, hiring an ethics officer and conducting
ethics training indicate an ethical organization [8]? What are the
various ethical approaches, what are their outcomes and how do
these relate to corporate performance? These and many other
questions abound within this research domain.

We now address the importance and relevance of measuring
ethics: Individuals have trouble distinguishing right from wrong.
But more often it is the grey areas which cause difficulty in ethical
decision making. Many question whether standards for right
behaviour even exist. Many businesses need a constant
presence that reminds everyone to do the right thing. The recent
years have seen an increased emphasis on ethical behavior by
organizations as well as by individuals [9].The early thinkers
believed that the important things were the character traits of a
good person. If you were a good person you would do the right
thing anyway [2]. Now organisations have to manage ethics. The
name of that ethical conscience is the ethics office. Despite this,
protagonists of the legal compliance approach to ethics may be
implicitly endorsing a code of moral mediocrity for their
organization [4] A compliance approach overemphasizes rules,
the threat of detection and punishment, which may not serve as a
healthy organization culture for ensuring corporate performance.
[4] Some companies have moved beyond compliance to an
integrity based approach to ethics management, building a
culture that embraces core values and an uncompromising
implementation of legal and ethical principles [4].

Although bottom line evidence of good citizenship's benefits is
scarce. In the report published in 1999 for the non profit
conference board business group, validation was found in the
form of enhanced corporate image, customer preference, strong

employee relations and smoother regulatory approvals both in
U.S. and U.K. [1]. Many ethical commitments enhance the
bottom-line rather than dilute it [3]. The first feature to be
understood is that ethics is not a 'soft' topic, unrelated to the
‘hard’" world of business [3]. Since Aristotle, people have
recognised that the careful study and reflection of those whom
we see as good is an important and effective means of individual
moral development [3]. It was found that the existence of a code
was not associated with the frequency of violations; its use was
associated with reduced ambiguity of standards [10].Ethics can
also serve as competitive advantage [1]. In a more socially and
environmentally aware world corporate responsibility in these
spheres will itself be a source of competitive advantage [1]. Inthe
late 1980s corruption in the financial world took centre stage.
Insider trading, scandals on Wall Street, the federal government
institutionalized ethics in a big way. In November 1991, Congress
passed a law creating the U.S. sentencing commission and
established the 'Federal Sentencing Guideline.
All business executives, for the first time became responsible for
the misdeeds of the companies and their subordinates [11]. In
India, the Satyam case has led to discussions on ethics into the
forefront.
Not a day goes by when there isn't a mention of ethics in the
newspaper. Ethics is generating media space and a debate
across various forums. Changes are being seen in SEBI's
regulations due to this.
Finally after many aborted attempts over the past 13 years the
companies Act of 1956 seems set for a complete overhaul finally.
To prevent another Satyam seems to be the concern. Most of the
changes relate to corporate governance practices, especially the
role of independent directors and auditors and introduction of
whistle blowing mechanism.
One important change is an ID(independent Director) may be
held liable for those acts of the company or its officers that
violates the companies act, if it was the result of a board process
orifit had occurred with his knowledge, consent or where he had
not acted diligently.[12]
Changes are likely to continue and Business Ethics will also
become an important concern for India and also worldwide.
As N Vittal says Corruption flourishes because it is a low risk and
high profit activity. We need to make it high risk.
Also zero tolerance is the way.
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GREATNESS

The price of greatness is responsibility.
-Winston Churchill

The actions of a great man are an inspiration for others. Whatever he does,
becomes a standard for others to follow.

Faith, faith, faith in ourselves, faith in God-this is the secret of greatness.
-Swami Vivekananda

River do not drink their own water. Trees so not eat their own fruit. Clouds do
not swallow their own rain. What great ones have is always for the benefit of
others.

-Hindi Proverb

The firstelement of greatness is fundamental humbleness.
-M.Asceuith
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ABSTRACT

Starting from the famous but controversial statement of Peter
Drucker (1981) - “There is neither a separate ethics of business
nor is one needed”, this paper goes on to argue that business
ethics and social responsibility are not unrelated. In recent years,
the concept of ethics and social responsibility are essential in the
business world as society is increasingly paying attention on the
social responsibility of the companies and the ethics of their
managers. It shows how it is necessary to distinguish between
business philosophy and philosophy of business.

The objective of this paper is to analyze the relationship between
ethics and corporate social responsibility (CSR). It will start with
the principle concept of ethics, business ethics, and corporate
social responsibility; the important of ethics in CSR, emerging
trends in CSR and comparing the two case studies of
corporations that adopted CSR and managerial ethics.
Introduction

“Don't do anything that you wouldn't want to see on the front page
of times” (Schwartz and Gibb, 1999)

Even though the playground of today's business has
fundamentally changed, good reputation is still considered one of
the company's greatest assets. An asset that takes years to build
can be shattered in matter of seconds. Johnson and Scholes
argue that in business and private sector organizations ethical
issues exist on three levels: the macro, corporate social
responsibility and at the individual level. This paper deals with the
second level. Many researchers agree that due to globalization
there is anincreased pressure on the managers and organizations
to act ethically and socially responsible (Deresky,
2003;Fager,2002) One useful guidance provided by Drummond
and Bain(1994), is that CSR creates an overall framework from
which ethical actions can be evaluated. It is important to
distinguish between Business Philosophy and Philosophy of
Business. Business Philosophy is a driving force of a particular
business. On the other hand, Philosophy of Business explains the
moral principles that underlie business as a domain. It goes into
the purpose of business and the ethical basis and consequences
of business. Therefore, “Business Philosophy” relates to the
vision of a company whereas “philosophy of business” is an area

of study.

What Is Ethics?

Velasquez et al. (1987) found that the meaning of ethics can be
identified as two things. Firstly, the ethics concept which
distinguish actions are right or wrong, prescribes what people
should do that promotes rightness, fairness, virtues, honesty,
compassion and loyalty and also, that provides benefits to
society.

Whatis Business Ethics?

Lawrences and Weber (2007) show that, any business that
performs a good ethical behavior is likely to succeed. Basically,
there are many reasons for promoting business ethics. Firstly, it
encourages consumers to interact more with the business as well
as benefiting to the stockholders. A sense of trust is also a part of
being ethical in order to enhance business performance among
business partners. If the trust is broken, the unethical company
would be neglected.

What Is CSR?

Corporate social responsibility (CSR) refers to a company's
obligations to act to protect and improve societies' welfare as well
as its own interests (Bartol et al, 2003). However, there is a range
of number of definition of CSR.

Carroll (2001) defined corporate social responsibility as
“economic, legal, ethical, and discretionary expectations that
society has of organization”.

Aaronson (2003,p.310) defined CSR as “the business decision
making linked to ethical values, compliance with legal
requirements, and respect for people, communities, and the
environment around the world”.

European Commission (2001, p.5) defined CSR as “a concept
whereby companies decide voluntarily to contribute to a better
society and cleaner environment”.

Literature Review

CSR is often understood only from the perspective of business
generosity to community projects and charitable donations. This
perspective however fails to capture the valuable contributions
organizations can otherwise make (Adenekan, 2007). In a 1987
empirical study by Khan and Atkinson it was found that a large
percentage of the Indian executives studied agreed that CSR was
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relevant to business and felt that business had responsibility not
only to the shareholders and employees but also to customers,
suppliers, society and to the State. Both the Indian and UK
respondents felt that CSR eventually promotes “a better
relationship between industry and people, a good work
environment, enhanced customer relationships and enhanced
corporate image of the company”. European Commission (2001)
defines CSR as “a concept whereby companies decide
voluntarily to contribute to a better society and cleaner
environment and as a process by which companies manage their
relationship with stakeholders”. In a study of German and UK
companies it was found that the largest corporations project CSR
as a comprehensive, sustainable business strategy and
recognizes the business-society interdependence (Silberhorn
and Warren, 2007). Government's CSR public policies and the
relationships between government, businesses and civil society
stakeholders have also known to impact the CSR initiatives
(Albareda, Lozano, Ysa, 2007). Itis also observed that large firms
are more likely to identify relevant stakeholders and meet their
CSR requirements through specific and formal CSR strategies
(Perrini, Russo and Tencati, 2007). Firms with a high value for
social responsibility are much more likely to engage in traditional
kinds of plans for social strategy. The use of social strategy
depends upon the presence of specific configurations of industry
environment, resources and values (Husted and Allen,2007).
Inter Relation Between Ethics and CSR

The relationship between ethics and CSR can be seen in the
similarity in their definitions, that they both are interdependent.
CSR must go beyond ethics value; for example, corporations
must comply with laws and regulations to serve appropriate
benefits to communities, and must inform all stakeholders with
honest and trustful information.

The advocate of CSR responds that since the businesses depend
on the society that surrounds them, therefore, the company
should have concern for social issues. According to the above
definitions of CSR, the idea of corporate social responsibility is to
make organizations obliged to broader responsibilities, not only to
provide benefits to its owner or shareholder, but also including
stakeholders, which are consumers, competitors, employees,
supplier, local community, and environmental group.

Kotler and Lee (2005: 4) suggest that CSR can be operated in
various ways, such as contributing to the community 's health
(e.g. AIDS prevention); Safety (e.g. designated driver programs,
crime prevention); education (e.g. computer for schools, special
needs education); the environment (e.g. recycling, elimination of
the use of the harmful chemical); community and economic
development (e.g. low-interest housing loans); and other basic
human needs (e.g. hunger, homelessness, animal right,
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antidiscrimination efforts).

The study of Arther D. Little (2003) found that CSR provided
several benefits for its corporation. According to Diversitylnc
Website, CSR is used for “boosting employee retention and
recruitment, building customers' loyalty, and molding corporate
strategy”.. Consequently, the candidates in the market will be
interested to work for companies that look after their employees.
Job seekers will view such company with credentials because of
how it is seen in  society (Kermani, 2006). The CSR has been
adopted in many big companies as a corporate strategy.
Companies view CSR as an important element in new and
emerging forms of governance (Jones et al, 2007). According to
The Commission of the European Communities (2002), CSR has
gained increased recognition within companies because it helps
them respond to changes in the overall business environment.
Bronn and Vrioni (2001) have identified how companies use CSR
in the marketing communication activities, discovering that the
concept of CSR effects on consumer's attitude towards
companies.

Case Study

e McDonalds

The case study of McDonald's, Schroder and McEachern found
that the fast food market is popular in the UK rather than any
country in Europe, due to the busier life style of consumers.
Therefore they tend to choose something convenient and quick
for consumption. However, it is perceived as unhealthy food.
Consumer's values play an important role for all marketing
activities in specific markets (Holbrook, 1999). Many
organizations in the UK, such as the UK Food Standard Agency's
(FSA) or Department of Health, attempted to promote healthier
consumption of people by launching campaigns that stimulate
consumers to add fruits and vegetable to their meal (Scottish
Food Advisory Committee, 2002). This result affected to fast food
market, such McDonald's that used the CSR strategy to change
consumer's perception about “convenient, but unhealthy” to
balancing active lifestyle. Therefore, McDonald's added more
nutritional foods, such as salads, fruits, organic milk and eggs, to
their traditional meal of burger and French fries for breakfast. Also
leaflets were distributed to promote healthy consumption.
Furthermore, McDonald's website created a calories calculation
program to support non-profit organizations, such as FSA and
Department of Health, as well as using CSR to support local
schools and youth sports with “doing the right thing for local
communities”. McDonald's also contributed to environmental
protection, focusing on waste reduction, recycling and resource
conservation, as well as charity.

From McDonald's case study indicates that they have held virtue
and social responsibility towards all stakeholders, which allowed
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them to be one of the leading global brands for over three decades
(Keynote, 2003). Furthermore, McDonald's promoted CSR
activities globally. Kotler and Lee (2005) explained that in year
2000, McDonald's was a major sponsor of the Olympic Youth
Camp that brought more than 400 men and women around the
globe to participate in this camp. In November 2002, they
established the fund rasing Foundation, the Ronald McDonald
House, for charities and other local children's causes.
McDonald's also uses their logos to promote World Children's
Day.

McDonald's is clearly a good example that illustrated a
corporation that is socially responsible, leading to people's
positive perception and awareness towards the image of
corporation. Moreover, consumers tend to consume their
products and services rather than competitors who do not
practice on CSR.

¢ Nike

Another case of Nike brand is one of the controversial topics in
1998. Nike has factories around the world with 650,000 workers
and almost 75% are employed in Asian countries, such as China,
Thailand, Indonesia, Vietnam, Korea and Malaysia (Parloff,
2002). Nike slightly performed some social responsibility in
expanding the number of jobs for developing or under-developed
countries. In contrary, evidence showed that Nike's Viethamese
workers were encountered with low wages paid, physical
punishment, sexual abuse and were exposed to dangerous
chemicals. Nike was exposed for unethical conduct to society for
slave labor of women and children (Savage, 2002). When these
problems were publicly exposed, consumers protested and
boycott Nike's products around the country. It was impossible for
Nike to make an excuse and image was stained.

From the Nike controversy, an eye is now kept on them in
countries around the world. CEO of Nike, Philip Knight formally
announced six new commitments of its operation, which
included “factory monitoring, minimum age requirements,
environmental safety standard, employee education programs,
expansion loan program for employees, and greater transparency
of corporate social practices” (Nikebiz Website, 2004). However,
Kasky, a legal team, sued Nike that their information was incorrect
and misleading, and was not concretely documented. Finally,
Kasky won the lawsuit, and donated all the fined money to a group
controlled by the shoe and apparel industry (Greenhouse, 2003).
After that Nike tried to correct step by step, they seriously
complied the law or regulations to be more ethical, and do report
informing to public. Similarly, in 2004 to 2005, Nike was punished
to donate to various foundations as well as participating social
responsibility activities.

The CSR and Ethics conducts are concluded as environmental

protection (e.g. finding sustainable solution for natural resources
and reducing company's impact on the environment); labor
security (e.g. abolition child labor, elimination discrimination);
human rights (e.g. developing workplaces free from
discrimination, paying living wage, protecting workers from
harassment); health promotion; and Education and Leadership.
When comparing to those 5 key components of CSR found that
they broke 4 of 5 keys with dishonesty, immorality to tell the truth.
They behave unethical by did not follow as they CEQ's promises.
Furthermore, they oppressed child and women labor, wages, and
alow of standard of their living (Dutton, 2008).

However, if corporations operate business in an unethical or
immoral, even if corporations practice social responsibility,
consumers would absolutely neglect and likely to turn down their
products and services. Consequently, companies cannot perform
their business within the marketplace or society.

Key Areas for Ethical CSR

Corporate social responsibility is to a code of conduct what
democracy is to a constitution, albeit with one critical distinction —
constitutions are enforceable whereas codes of conduct are not...
Although codes of conduct have been used by business for
several decades, they have traditionally focused more on
legalistic relationships between employer and employee than
between the corporation and its external environment. It is just
recently that codes have been written to promote corporate social
responsibility.

People often assume that companies are bound to any code of
conduct that they sign onto. The weaknesses of corporate social
responsibility — its ambiguity and voluntary nature — are thus
exacerbated by the ability of corporations to endorse codes that
are not regulated. As voluntary codes of conduct proliferate, so
too do voluntary mechanisms for monitoring, auditing,
standardizing, and reporting compliance. Of the many initiatives
in these areas, the major ones are the Global Reporting Initiative
(GRI), the AA1000 standard, and the SA8000 certification. The
GRI is an international, multi-stakeholder effort to create a
common framework for environmental and social reporting. It
seeks to elevate sustainability reporting practices to a level
equivalent to those of financial reporting. The GRI offers a
framework and guidelines but does not require companies to
disclose verification of their reporting.

Conclusion

In conclusion, although maximizing profit is still the goal for any
corporations, CSR is also a core factor that increases their profit
while increasing sustainability. In addition, if companies are
concerned about the needs of all stakeholders and support
activities for their society, consumers will be more favorably to the
company. In other words, consumers are central to CSR practices
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that need truthful information of products as well as social
responsibility of corporation. Consequently, the corporate image
will be increasing positive, and consumers are more likely to
consumer its products and services. Finally, consumers are more
likely to become loyal. Stakeholders and consumers are
increasingly concerned about social and environmental impact of
the product they buy; therefore, they will trust corporation when
they exactly see what corporation behave with society.
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Abstract

Due to the globalization of markets and production processes, an
ever increasing number of marketers and business people have to
deal with ethical issues in cross-cultural settings. In this article,
main approaches in marketing ethics have been reviewed for
ethical analysis and decision making in international settings. The
purpose of this article is to present some guidelines that can
serve as a guide for global marketers in the important areas for
marketing ethics. Itis supposed to assist marketers in their efforts
to behave in an ethical fashion. It is assumed that, local conditions
of international markets may be different; but the some global
marketing ethics principles should be applicable to all markets. It
is proposed that a uniform code of ethics should be created by
WTO and UN organizations to solve diverse cultural differences to
arrive at cooperative strategies in international marketing. This
paper constitutes with three phase which are as follow:

¢ |ntroduction of the topic

® Whatis Globalization

e FEthical Issuesin International Marketing

Keywords: Globalization, international marketing ethics.

I. Introduction

Globalization and International Marketing Ethics problems are
closely related to each other. Increased globalization resulted in
many problems including ethical ones. From 1950 to 2000, world
trade expanded almost 20-fold, far outstripping world output,
which grew by six and a half times (WTO, 2001). In this
expansion, exports and foreign direct investment has played an
increasing role in the global economy. Even small businesses are
increasing their cross border investments. In general, the average
yearly outflow of FDI increased from about $25 billionin 1975to a
record $1.3 trillion in 2000 (UN, 2001). This means that millions
of business people working abroad in different geographical,
political, International Research Journal of Finance and
Economics - Issue 26 (2009) 94 legal, social and cultural
environments. Itis easy to guess that different environments have
created many problems, including ethical problems, for
international marketing personnel at home and abroad. Especially
during the past 55 years, technological improvements in
transportation, communication and information processing and

internet made great contribution to the development of
globalization. If this trend continues, the prophesies of Leuvitt,
about globalization, in 1960 s, will become reality in 2020°s. To
manage this trend fairly, it is advisable to create universal ethical
norms, rules and regulations.

II. What is Globalization?

A. History of Globalization

Globalization is a process that has been going on for the past
5000 years (Tehranian, 2005), but it has significantly accelerated
since the demolishing of the Soviet Union in 1991. The many
meanings of the word “globalization” have accumulated very
rapidly and recently, the verb “globalize” was first attested by the
Merriam Webster Dictionary in 1944. In considering the history of
globalization, some authors focus on events since the discovery
of the America in 1492, but most scholars and theorists
concentrate on the much more recent past
(www.globalpolicy.org). But long before 1492, people began to
link together disparate locations in the world into extensive
systems of communication, migration, and interconnections.
This formation of interaction between the global and the local has
been a central driving force in the world history. Roughly,
Economic Globalization means that world trade and financial
markets are becoming more integrated.

According to Friedman (1999), globalization is: "The inexorable
integration of markets, nation states, and technologies to a
degree never witnessed before- in a way that is enabling
individuals, corporations and nation-states to reach around the
world farther, faster, deeper and cheaper than before, the spread
of free-market capitalism to virtually every country in the world.
On the other hand, a great number of economists assert that
globalization, as an on-going historical process that reached its
apex toward the end of the 20th century. This process leads to the
increasing integration of the production of goods, services, ideas,
culture, communication and environmental pollution on a world-
wide scale, imparting locality of populations and labor.

B. Dimensions of Globalization

Globalization is an umbrella term and has some dimensions. It
can be related to every fields of daily life. For instance, a marketing
staff versus an engineer could interpret globalization in different
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ways. Dimensions are as follows (www.globalpolicy.org)
e Fconomics — related to globalization in trade, money,
corporations, banking, capital,
e Political — science, governance, wars, peace, IGOS, NGOS,
and regimes,
e Sociology-communities, conflict, classes, nations,
agreements,
e Psychology-individuals as subjects and objects of global
action,
¢ Anthropology- cultures overlapping, adapting, clashing,
merging,
e Communications- information as knowledge and tools-
internet,
e Geography- Everything provided it can be anchored in space.
Each of these social sciences looks at a special aspect of the
whole system of interdependent parts that constitutes our world
system. Each discipline constructs a concept of globalization that
reflects its special point of view: Consider how it relates its focal
concerns to the contemporary world system (www.kongar.org).
According to Kongar, globalization has three dimensions. These
are political, economic, and cultural aspects of globalism
(www.kongar.org). Political dimension denotes that after
collapsing of the Soviet Union, the U.S. of America has become
the superpower and the single authority of the new world order
and security. On the other 95 International Research Journal of
Finance and Economics - Issue 26 (2009) hand, economic
dimension of the globalization denotes the economic sovereignty
and domination of international capital globally. As the third
dimension of globalization, cultural aspect denotes two unrelated
results of this phenomenon: One of them is globalism of the
consumer behaviors, such as consuming similar food, clothes,
entertainment and similar products in any aspects of daily life.
The second dimension is the micro-nationalism; too much
freedom for citizens results in destruction of the unitary
structures of independent states, such as Yugoslaviaand Iraq.
C. The Emergence of Global Institutions
In international business, globalization has several facets,
including the globalization of markets and globalization of
production (Hill, 2004: 7-8). The globalization of markets refers
to the merging of historically distinct and separate national
markets into one huge global markets. On the other hand, the
globalization of production refers to the sourcing of goods and
services from locations around the globe to take advantage of
national differences in cost and quality factors of production
(such as labor, energy, raw materials, land, and capital). As
markets globalize and an increasing proportion of business
activity transcends national borders, institutions need to help
manage, regulate, and police the global marketplace, and to
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promote the establishment of multinational treaties to govern the
global business system. During the past 55 years, a number of
important global institutions have been created to help perform
these functions. These institutions include the General Agreement
on Tariffs and Trade (GATT) and its successor, the World Trade
Organization (WTO), the International Monetary Fund” (IMF) and
its twin sister, the World Bank and the United Nations (UN). All
these institutions were created by voluntary agreement between
individual nation-states, and their functions are enshrined in
international treaties (Hill, ibid: 9). These organizations have
many important roles in creating international business ethical
rules and regulations.

Especially, the World Trade Organization is primarily responsible
for policing the world trading system and making sure nation
states adhere to the rules laid down in trade treaties signed by
WTO member states. Now it has over 145 nations, and the last
member is the Republic of China. The WTOQ is also responsible for
facilitating the establishment of additional multinational
agreements between WTO member states.

D. Drivers of Globalization

From the economical point of view, two macro factors seem to
underlie the trend toward globalization (Frankel, 2000). The firstis
the decline in barriers to flow of goods, services and capital that
has occurred since the end of World War II. The second factor is
technological change, particularly the dramatic developments in
recent years in communication, information processing, and
transportation technologies. Everybody knows the importance of
the role technological innovations and developments in
globalization, on the other hand, “declining trade and investment
barriers” with the help of GATT and WTO is as important as the
firstone.

During the 1920s and 30s, many nations erected formidable
barriers to international trade and foreign direct investment.
International trade occurs when a firm exports goods or services
to consumers in another country. Foreign direct investment
occurs when a firm invests resources in business activities
outside its home country. Many of the barriers to international
trade took the form of high tariffs on imports of manufactured
goods. The typical aim of such tariffs was to protect domestic
industries from foreign competition. Ultimately, this practice
depressed world demand and contributed to the Great Depression
of the 1930s (Hill, ibid: 11). Having learned from this experience,
the advanced industrial nations of the West committed
themselves after World War Il to removing barriers to the free flow
of goods, services, and capital between nations (Bhagwati,
1989). This goal was protected and realized in the General
Agreement on Tariffs and Trade. Under the umbrella of GATT, nine
rounds of negotiations among member states have worked to
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lower barriers to the flow of goods and services. The impacts of
GATT agreements on average tariff rates for manufactured goods
were formidable. If we give a figure, average tariff rates
International Research Journal of Finance and Economics - Issue
26 (2009) 96 have been fallen significantly since 1950, from
average 30-40 percent to 3.9 percent in 2000 (The United
Nations, 2001). In order to nullify this tariff rate, Regional
economic integrations have been created. Such as, European
(EV), North American Free Trade Area (NAFTA), Free Trade Area
of the America (FTAA), Association of Southeast Asian Nations
(ASEAN), and Asia-Pacific Economic Cooperation (APEC) are
important attempts to achieve economic gains from the free flow
of trade & investment between neighboring countries. The most
successful regional economic cooperation is the EU. The Single
European Act sought to create a true single market by abolishing
administrative barriers to the free flow of trade and investment
between EU countries. In the near future, it is expected that the EU
will become a political union like the USA (Swann, 1990).

E. Global Business Strategies of a Global Company

Theodore Levitt (1983: 92-102) has argued that, due to the
advent of modern communications and transport technologies,
consumer tastes and preferences are becoming global, which is
creating global markets for standardized consumer products.
However, this position is regarded as extreme by many
commentators, who argue that substantial differences still exist
between countries (Douglas and Wind, 1987). As local
companies increasingly engage in cross-border trade and
investment, managers need to recognize that the task of
managing an international business differs from that of managing
a purely domestic business in many ways.

First of all, the differences come from the simple fact that
countries are different. Countries differ in their cultures, socio-
economic and political systems, legal systems and levels of
economic development. Despite widespread globalization, still
there are many big and enduring differences between the
countries (Hill, ibid:. 19-37). Differences between countries
require different marketing approaches. For example, marketing a
product in Brazil may require a different approach than marketing
the product in Australia or Malaysia. Managing U.S. Workers
might require different skills than managing Japanese workers;
maintaining close relations with a particular level of government
may be very important in The Republic of China and irrelevant in
Germany. As a global firm, sometimes, it is impossible to
advertise a standardized advertising message in different
countries.

Due to differences in cultural and legal environments, for
instance, it is illegal to use any comparative advertising in
Germany (Cateora & Graham,2005; 483). Advertising on

television is strictly controlled in many countries, e.g., in Kuwait,
the government controlled TV network allows only 32 minutes of
advertising per day, in the evening (Sunil Erevelles and his
colleagues, 2002). In order to compete in the international
environment, firms can use four basic entry strategies: an
international strategy, a multi-domestic strategy, a global
strategy, and a transnational strategy (Bartlett and Ghoshal,
1989). Firms pursuing an international strategy transfer the skills
and products derived from distinctive competencies to foreign
markets, while undertaking some limited local customization.
Firms pursuing a multi-domestic strategy customize their product
offering, marketing strategy, and business strategy to national
conditions. Firms pursuing a global strategy focus on reaping the
cost reductions that come from experience curve effects and
location economies. Finally, firms pursuing a transnational
strategy involve a simultaneous focus on reducing costs,
transferring skills and products, and boosting local
responsiveness. Implementing this strategy is very difficult
because of simultaneous pressures coming from cost reductions
and local responsiveness.

F. Is Globalization Good for Everybody?

International Monetary Fund (IMF) asserts that as globalization
has progressed, living conditions have improved significantly in
virtually all countries. However, the strongest gains have been
made by the advanced countries and only some of developing
countries. 97 International Research Journal of Finance and
Economics - Issue 26 (2009) That the income gap between high-
income and low-income countries has grown wider is a matter for
concern. And the number of the world s citizens in abject poverty
is deeply disturbing. But it is wrong to jump to the conclusion that
globalization has caused the divergence, or that nothing can be
done to improve the situation. In contrast; low-income countries
have not been able to integrate with the global economy as
quickly as others, partly because of their chosen policies and
partly because of factors outside their control. No country, least
of all the poorest, can afford to remain isolated from the world
economy. Every country should seek to reduce poverty.

The International community should endeavor-by strengthening
the international financial system, through trade, and through aid-
to help the poorest countries integrate into the world economy,
grow more rapidly, and reduce poverty. That is the way to ensure
all people in all countries have access to the benefits of
globalization. In order to manage globalization process fairly,
international reform efforts and democratic transnational
institutions should be created and empowered. To reach such an
objective UN-supported commission of 28 leaders produced
influential 1995 report “ Our Global Neighborhood” and 1999
report “ The Millennium Year and the Reform Process” proposes
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to strengthen global governance without creating world
government, while respecting the rights of people and the role of
civil society.
[1l. Ethical Issues in International Marketing
What is Marketing Ethics?
Ethics is a branch of philosophy that studies morals and values.
Interest in ethics and ethical codes has been around for a long
time. Centuries ago, Aristotle referred to character, which he
called “ethos”, as the most potent means of persuasion (Lane
Cooper, 1960). He also identified elements of virtue as “justice,
courage, temperance, magnificence, magnanimity, liberality,
gentleness, prudence, and wisdom”. In Roman times, the
emperor Justinian was the first to incorporate ethics into the legal
system and to establish schools to educate lawyers concerning
ethics morality, and law. Napoleon established a code of thirty-six
statutes based on the concept that all citizens, regardless of
circumstances of hirth or social stature, should be treated fairly
and equally. Indeed, every civilization has recognized the need for
establishing laws and codes to guide human relationship and
behavior (Metcalfe, 2003: 74). Ethics studies the differences
between right and wrong, and through these studies philosophers
have developed several theories. Some major ethical theories are
egoism, intuitionism, exoticism, rationalism, and utilitarianism.
Egoism is the belief that people should only look at how the
consequences of an action affect them. Intuitionism is the belief in
an immediate awareness of moral value. Emotivism is the belief
that ethical decisions are expressions of emotion. Rationalism
focuses on the metaphysical aspects of ethics. Utilitarianism in
ethics considers how moral actions produce the greatest overall
good for everyone.
So, marketing ethics is the area of applied ethics which deals
with the moral principles behind the operation and regulation of
marketing. Some areas of marketing ethics (ethics of advertising
and promotion) overlap with media ethics.
Ethics in advertising and promotion
e |ssues over truth and honesty. In the 1940s and 1950's,
tobacco used to be advertised as promoting health. Today an
advertiser who fails to tell the truth not only offends against
morality but also against the law. However, the law permits
"puffery” (a legal term) The difference between mere puffery
and fraud is a slippery slope: "The problem... is the slippery
slope by which variations on puffery can descend fairly quickly
to lies." See main article: false advertising.
® |ssuesrelated to violence, sex and profanity. Sexual innuendo is
a mainstay of advertising content (See sex in advertising), and
yetis also regarded as a form of sexual harassment. Violence is
an issue especially for children's advertising and advertising
likely to be seen by children.

e Taste and controversy. The advertising of certain products
may strongly offend some people while being in the interests of
others. Examples include: feminine hygiene products,
hemorrhoid and constipation medication. The advertising of
condoms has become acceptable in the interests of AIDS-
prevention, but are nevertheless seen by some as promoting
promiscuity. Some companies have actually marketed
themselves on the basis of controversial advertising - see
Benetton. Sony has also frequently attracted criticism for
unethical content (portrayals of Jesus which infuriated
religious groups; racial innuendo in marketing black and
whiteversions of its PSP product; graffiti adverts in major US
cities).

* Negative advertising techniques, such as attack ads. In
negative advertising, the advertiser highlights the
disadvantages of competitor products rather than the
advantages of their own. The methods are most familiar from the
political sphere.

Delivery channels

Direct marketing is the most controversial of advertising
channels, particularly when approaches are unsolicited. TV
commercials and direct mail are common examples. Electronic
spam and telemarketing push the borders of ethics and legality
more strongly.

Shills and astroturfers are examples of ways for delivering a
marketing message under the guise of independent product
reviews and endorsements, or creating supposedly independent
watchdog or review organisations. For example, fake reviews can
be published on Amazon. Shills are primarily for message-
delivery, but they can also be used to drive up prices in auctions,
such as Ebay auctions.

The use of ethics as a marketing tactic

Business ethics has been an increasing concern among larger
companies, at least since the 1990s. Major corporations
increasingly fear the damage to their image associated with press
revelations of unethical practices. Marketers have been among
the fastest to perceive the market's preference for ethical
companies, often moving faster to take advantage of this shift in
consumer taste. This results in the expropriation of ethics itself as
a selling point or a component of a corporate image.

The Body Shop is an example of a company which marketed itself
and its entire product range solely on an ethical message,
although its products were deceptively characterized and its
history was marked by misrepresentations. "The Body Shop's
only real product is honesty..." (Jon Entine in an ethics audit of the
company). However the story of the Body Shop ended with
increasing criticism of a gap between its morals and its practices.
Green wash is an example of a strategy used to make a company
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appear ethical when its unethical practices continue.
Liberation marketing is another strategy whereby a product can
masquerade behind an image that appeals to a range of values,
including ethical values related to lifestyle and anti-consumerism.
"Liberation marketing takes the old mass culture critique —
consumerism as conformity — fully into account, acknowledges
it, addresses it, and solves it. Liberation marketing imagines
consumers breaking free from the old enforcers of order, tearing
loose from the shackles with which capitalism has bound us,
escaping the routine of bureaucracy and hierarchy, getting in
touch with our true selves, and finally, finding authenticity, that
holiest of consumer grails.” (Thomas Frank)

Frameworks of analysis for marketing ethics

Possible frameworks

® Value oriented framework, analyzing ethical problems on the
basis of the values which they infringe (e.g. honesty, autonomy,
privacy, transparency). An example of such an approach is the
AMA Statement of Ethics.

e Stakeholder-oriented framework, analysing ethical problems
onthe basis of whom they affect (e.g. consumers, competitors,
society asawhole).

® Process-oriented framework, analysing ethical problems in
terms of the categories used by marketing specialists (e.g.
research, price, promotion, placement).

® None of these frameworks allows, by itself, a convenient and
complete categorization of the great variety of issues in
marketing ethics.

Power-based analysis
Contrary to popular impressions, not all marketing is adversarial,
and not all marketing is stacked in favour of the marketer. In
marketing, the relationship between producer/consumer or
buyer/seller can be adversarial or cooperative. For an example of
cooperative marketing, see relationship marketing. If the
marketing situation is adversarial, another dimension of
difference emerges, describing the power balance between
producer/consumer and buyer/seller. Power may be
concentrated with the producer (caveat emptor), but factors such
as over-supply or legislation can shift the power towards the
consumer (caveat vendor). Identifying where the power in the
relationship lies and whether the power balance is relevant at all
are important to understanding the background to an ethical
dilemmain marketing ethics

Is marketing inherently evil?

A popularity anti-marketing stance commonly discussed on the

blogosphere and popular literature is that any kind of marketing is

inherently evil. The position is based on the argument that
marketing necessarily commits at least one of three wrongs:

e Damaging personal autonomy. The victim of marketing in this

case is the intended buyer whose right to self-determination is

infringed.

e Causing harm to competitors. Excessively fierce competition

and unethical marketing tactics are especially associated with

saturated markets.

¢ Manipulating social values. The victim in this case is society

as a whole, or the environment as well. The argument is that

marketing promotes consumerism and waste. See also:
affluenza, ethical consumerism, anti-consumerism.

Specific issues in marketing ethics

Market research

Ethical danger points in market research include:

® |nvasion of privacy

e Stereotyping

Stereotyping occurs because any analysis of real populations

needs to make approximations and place individuals into groups.

However if conducted irresponsibly, stereotyping can lead to a

variety of ethical undesirable results. In the AMA Statement of

Ethics, stereotyping is countered by the obligation to show

respect ("acknowledge the basic human dignity of all

stakeholders").

Market audience

Ethical danger pointsinclude:

¢ Targeting the vulnerable (e.g. children, the elderly).

e Excluding potential customers from the market: selective
marketing is used to discourage demand from undesirable
market sectors or disenfranchise them altogether.

Examples of unethical market exclusion or selective marketing

are pastindustry attitudes to the gay, ethnic minorityand obese

("plus-size") markets. Contrary to the popular myththat ~ ethics

and profits do not mix, the tapping of these markets has

proved highly profitable. For example, 20% of US clothing sales
are now plus-size. Another example is the selective
marketing of health care, so that unprofitable sectors (i.e. the
elderly) will not attempt to take benefits to which they are
entitled. A further example of market exclusion is the
pharmaceutical industry's exclusion of developing countries from

AIDS drugs.

Examples of marketing which unethically targets the elderly

include: living trusts, time share fraud, mass marketing fraud and

others. The elderly hold a disproportionate amount of the world's
wealth and are therefore the target of financial exploitation.

In the case of children, the main products are unhealthy food,

fashion ware and entertainment goods. Children are a lucrative

market: "...children 12 and under spend more than $11 billion of
their own money and influence family spending decisions worth
another $165 billion", but are not capable of resisting or
understanding marketing tactics at younger ages ("children don't
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understand persuasive intent until they are eight or nine years
old"). At older ages competitive feelings towards other children
are stronger than financial sense.

Other vulnerable audiences include emerging markets in
developing countries, where the public may not be sufficiently
aware of skilled marketing ploys transferred from developed
countries, and where, conversely, marketers may not be aware
how excessively powerful their tactics may be. See Nestle infant
milk formula scandal. Another vulnerable group are mentally
unstable consumers.[14] The definition of vulnerability is also
problematic: for example, when should indebtedness be seen as
avulnerability and when should "cheap" loan providers be seen as
loan sharks, unethically exploiting the economically
disadvantaged?

Ethical Trade-off faced by the Marketers:

Marketers must be aware of ethical standards and acceptable
behavior. This awareness means that marketers must recognize
the viewpoints of three key players: the company, the industry,
and society. Since these three groups almost always have
different needs and wants, ethical conflicts are likely to arise.
Ethical conflicts in marketing arise in two contexts : First, when
there is a Social Values Consumer Social issues Dissatisfaction
And resolution Of conflict Between Standards and Perceived
Performance Consumer Perceptions Of Performance Actual
Marketing Business Performance Part | — Social Responsibility,
Ethics & Marketing International Marketing Conference on
Marketing & Society, 8-10 April, 2007, IIMK 21 difference
between the needs of the three aforementioned groups ( the
company, the industry, and society) a conflict may arise. Second
and ethical conflict may arise when one's personal values conflict
with the organization. In either case, a conflict of interest is a
possible outcome An example of the first type of conflict is the
tobacco industry. Cigarettes have for many decades been a
lucrative business. So, cigarette and tobacco marketing have
been for companies and good for the tobacco industry. Many
thousands of people around the world are employed in the
tobacco industry. So, the world economy has been somewhat
dependent on cigarettes and tobacco. However, cigarettes are
harmful to society. There is documented proof that cigarette
smoking is harmful to health. This is an ethical conflict for
cigarette marketers. An example of the second type of conflict,
when one's personal values conflict with the organizations occurs
when a leader in the company seeks personal gain (usually
financial profit) from false advertising.

“Cures” for fatal diseases are one type of product that falls into
this category of ethical conflict: In their greed to make a profit, a
marketer convinces those who may be dying from an incurable
disease to buy a product that may not be a cure, but which a

desperately ill person (or members of his or her family) may
choose to purchase in an effort to save the dying family member
suffering. Promoting and marketing such products violates rules
of marketing ethics. Ethical dilemmas facing marketing
professionals today fall into one of three categories: tobacco and
alcohol promoting, consumer privacy, and green marketing.

Standards for ethical marketing guide business in efforts to do

the right thing. Such standards have four functions: to help

identify acceptable practices, foster internal control, avoid
confusion, and facilitate a basis for discussion.

Ethical Problems in International Marketing

The moral question of what is right or appropriate poses many

dilemmas for domestic marketers. Even within a country, ethical

standards are frequently not defined or always clear (Cateora and

Graham: 142). The problem of business ethics is infinitely more

complex in international marketplace, because value judgments

differ widely among culturally diverse groups. That which is
commonly accepted as right on one country may be completely
unacceptable in another. Giving business gifts of high value, for
example, is generally condemned in the United States, but in
many countries of the world gifts are not only accepted but also
expected.. Upon examination of existing ethical frameworks in
the field of international marketing from a macro marketing
perspective, it is argued that marketers cannot always rely on
universally accepted ethical norms, such as hyper norms or core
values that have been suggested by a deluge of marketing

literature (Dunfee, 1995; Dunfee, Smith, and Ross, 1999: 14;

DeGeorge, 2000). Some basic moral values could be used in

evaluating international marketing ethical issues. Violations of

basic moral values in international marketing settings should be
accepted as ethical problems. After studying the literature related
to international marketing, it is easily seen that most of the
marketing ethics studies involve the use of scenarios as research
instruments and relate to the following marketing sub-disciplines

(Armstrong, 1992: 167): market research, retail management,

purchasing management, advertising management, marketing

management, industrial marketing, and marketing education.

Few studies relate to International Marketing Ethics have been

most prominent (Armstrong and Everett, 1991:61-71;

Armstrong, Stening, Ryands, Marks, and Mayo, 1990: 6-15;

Armstrong, 1992). Major International Marketing Ethical

Problems derived from applied researches by Armstrong (Ibid)

are presented with their short definitions as follows:

e Traditional Small Scale Bribery- involves the payment of
small sums of money, typically to a foreign official in exchange
for him/her violating some official duty or responsibility or to
speed routine government actions (grease payments,
kickbacks).
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e | arge Scale Bribery- a relatively large payment intended to

Itis accepted that globalization is an unavoidable process and will

allow a violation of the law or designed to influence policyprogress forever. All business that firms desire to compete

directly or indirectly (eg, political contribution).

e Gifts/Favours/Entertainment- includes a range of items such
as: lavish physical gifts, call girls, opportunities for personal
travel at the company™s expense, gifts received after the
completion of transaction and other extravagant expensive
entertainment.

® Pricing — includes unfair differential pricing, questionable
invoicing — where the buyer requests a written invoice showing
a price other than the actual price paid, pricing to force out local
competition, dumping products at prices well below that in the
home country, pricing practices that are illegal in the home
country but legal in host country (eg, price fixing agreements).

¢ Products/Technology —includes products and technology that
are banned for use in the home country but permitted in the
host country and/or appear unsuitable or inappropriate for use
by the people of the host country.

® Tax Evasion Practices - used specifically to evade tax such as
transfer pricing (i.e., where prices paid between affiliates
and/or parent company adjusted to affect profit allocation)
including the use of tax havens, where any profit made is in low
tax jurisdiction, adjusted 101 International Research Journal of
Finance and Economics - Issue 26 (2009) interest payments
onintra-firm loans, questionable management and service fees
charged between affiliates and /or the parent company.

e |llegal/Immoral Activities in the Host Country — practices
such as: polluting the Environment, maintaining unsafe
working conditions; product/technology copying where
protection of patents, trademarks or copyrights has not been
enforced and short weighting overseas shipments so as to
charge a country a phantom weight.

® Questionable Commissions to Channel Members -
unreasonably large commissions of fees paid to channel
members, such as sales agents, middlemen, consultants,
dealers and importers.

e Cultural Differences — between cultures involving potential
misunderstandings related to the traditional requirements of the
exchange process (e.g., transactions) may be regarded by one
culture as bribes but be acceptable business practices in
another culture. These practices include: gifts, monetary
payments, favours, entertainment and political contributions.

¢ Involvement in Political Affairs- related to the combination of
marketing activities and politics including the following: the
exertion of political influence by multinationals, engaging in
marketing activities when either home or host countries are at
war or illegal technology transfers (Armstrong, Ibid).

Conclusion

successfully in international environment, should obey to legal
and ethical rules and regulations. To behave in an ethically and
socially responsible way should be a hallmark of every
marketer™s behavior, domestic or international. It requires little
thought for most of us to know the socially responsible or
ethically correct response to questions about breaking the law,
destroying the environment, denying someone his or her rights,
taking unfair advantage, or behaving in a manner that would bring
bodily harm or damage (Cateora and Graham, Ibid). Actually, the
difficult international marketing issues are not the obvious and
simple right-or wrong ones.

In many countries the international marketer faces the dilemma of
responding to many situations where there is no local law, where
local practices forgive a certain behavior, or the company willing
to “ do what is necessary” is favored over the company that
refuses to engage in practices that are not ethical. In many
countries, laws may help define the borders of minimal ethical or
social responsibility, but the law is only the basis above which
one”s social and personal morality is tested. In the U.S.A., in
general, legal sanctions prevent marketers from doing unethical
transactions. The problems related to international marketing
ethics are notimportant problems in U.S. domestic market; but in
international settings, especially differences in culture creates
some ethical dilemmas.

Ethical thinking is responding to situations that deal with
principles concerning human behavior in respect to the
appropriateness and inappropriateness of certain
communication and to the decency and indecency of the
intention and results of such actions. In other words, ethics are
distinctions between right and wrong. Businesses are confronted
with ethical decision making every day, and whether employees
decide to use ethics as a guiding force when conducting
business is something that business leaders, such as managers,
need to instill. Marketers are ethically responsible for what is
marketed and the image that a product portrays.

With that said, marketers need to understand what good ethics
are and how to incorporate good ethics in various marketing
campaigns to better reach a targeted audience and to gain trust
from customers. Marketing ethics, regardless of the product
offered or the market targeted, sets the guidelines for which good
marketing is practiced. When companies create high ethical
standards upon which to approach marketing they are
participating in ethical marketing. To market ethically and
effectively one should be reminded that all marketing decisions
and efforts are necessary to meet and suit the needs of
customers, suppliers, and business partners. Ethical behavior
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should be enforced throughout out company culture and through company practices.

Perhaps the best guide to good international marketing ethics is the examples set by ethical business leaders (J. Byrne, 2003).

DeGeorge (Ibid) proposes to solve international business ethics problems in five guidelines:

1. Do notintentionally harm.

2. Produce more good than harm for the host country.

3. Respect the rights of employees and of all others affected by one™ s actions or policies.

4. To the extent consistent with ethical norms, respect the local culture and work with and not against it.

5. Multinationals should pay their fair share of taxes and cooperate with the local governments in developing equitable laws and other

background institutions.
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HAPPINESS

® Ifyouwant happiness for alifetime , help the next generation.
-Chinese Proverb

® Toloveisto place our happiness on the happiness of another.
-G.W.Von Heibnitz

® Tolove andbe lovedis the greatest happiness of existence.
-Hawthorn
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Abstract

Today, there is a growing dialogue among the different
stakeholders about corporate governance. In light of its
widespread appeal, one is naturally inclined toinquire more
about the corporation and how it developed over time.
Corporate governance deals with conducting the affairs ofa
company such that there is fairness to all stakeholders. Inthe
recent times there have been a lot of corporate frauds, which
have led to grave losses to innocent people worldwide.
Such frauds are a reality and have come as a shock to the
masses. In a bid to stop unethical practices by corporate
and prevent frauds, the SEBI of India's committee on
corporate governance has suggested "whistle-blower policy"
where an official of a company who observes an unethical
or improper practice can approach the audit committee of the
company without necessarily informing his supervisors. The
Indian legislature does face a problem of enactinga code for
the protection of whistle blowers protection but it can
certainly move ahead with experiences of other countries
around the world. What we need isa comprehensive
enactment which should cover the protection of employees
working under government organizations, both central and
state, private organizations as well as non - profit
organizations.

“Ifyou must sin, sinagainst God, not against bureaucracy.

God may forgive you, but the bureaucracy never will”

Today, there is a growing dialogue among the different
stakeholders about corporate governance and how it should
evolve to cope with the increasingly dynamic and global
nature of our capital markets. Creating effective Corporate
Governance is a complex matter. The issues are many and
varied, so building a common understanding and finding the right
solutions requires dialogue. Whistleblowers Act is certainly the
need of the hour.

What s the Corporation?

The corporation is the most popular form of business
organization. Moreover, as the economies of emerging markets
leap forward the popularity of the corporate form continues to
grow. In light of its widespread appeal, one is naturally inclined to

inquire more about the corporation and how it developed over
time. Many questions can be pondered including: where did the
corporate form originate; how old is it; has the corporation taken
the same form everywhere or have there been local variations;
and what are the pre-conditions for the development of the
corporate form. All these questions are important not only for
their own intrinsic value, but also because of the insights they
provide about the development of the corporate sector in
emerging markets and about the prospects for convergence, of
one kind or another, in corporate governance.

Governance relates to decisions that define expectations, grant
power, or verify performance. It consists either of a separate
process or of a specific part of management or leadership
processes. Sometimes people set up a government to administer
these processes and systems.

Meaning of Corporate Governance:

Which broadly refers to the relationship between owners,
directors, and managers, has received a lot of attention in recent
years. It is a reflection of the company's culture, policies,
relationship with stakeholders, commitment to values and ethical
business conduct.

In the same spirit, timely and accurate disclosure of information
regarding the financial situation, performance, ownership and
governance of the company is an important part of corporate
governance. Corporate governance deals with conducting the
affairs of a company such that there is fairness to all stakeholders
and that its actions benefit the greatest number of stakeholders. It
is about openness, integrity and accountability. What legislation
can and should do is to lay down a common framework — the
“form” to ensure standards. The “substance” will ultimately
determine the credibility and integrity of the process. Substance
is inexorably linked to the mindset and ethical standards of
management.

Definition with principle of trusteeship

The following definition is drawn from the Gandhian principle of
trusteeship and the Directive Principles of the Indian Constitution.
“Corporate Governance is viewed as ethics and a moral duty.
Corporate governance is the acceptance by management of the
inalienable rights of shareholders as the true owners of the
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corporation and of their own role as trustees on behalf of the
shareholders. It is about commitment to values, about ethical
business conduct and about making a distinction between
personal & corporate funds in the management of a company.”
Why Corporate Governance?

Increased attention on corporate governance is a result of
financial crisis. For instance, the Asian financial crisis brought the
subject of corporate governance to the surface in Asia. Further,
recent scandals disturbed the otherwise placid and complacent
corporate landscape in the US. These scandals, in a sense,
proved to be serendipitous. They spawned a new set of initiatives
in corporate governance in the US and triggered fresh debate in
the European Union as well as in Asia. In the early 2000s, a
massive bankruptcy (and criminal malfeasance) has been
observed. There has been renewed interest in the corporate
governance practices of modern corporations since 2001,
particularly due to the high-profile collapses of a number of large
U.S. firms such as Enron Corporation and WorldCom. as well as
lesser corporate debacles, such as Adelphia Communications,
AOL, Arthur Andersen, Global Crossing, Tyco, and more recently,
Fannie Mae and Freddie Mac, led to increased shareholder and
governmental interest in corporate governance. In 2002, the US
federal government passed the Sarbanes-Oxley Act, intending to
restore public confidence in corporate governance.

When was corporate governance initiated in India?

Corporate governance initiatives in India began in 1998 with the
Desirable Code of Corporate Governance — a voluntary code
published by the Cll, and the first formal regulatory framework for
listed companies specifically for corporate governance,
established by the SEBI. The latter was made in February 2000,
following the recommendations of the Kumarmangalam Birla
Committee Report.

Ethical conduct in business

Ethics is concerned with the code of values and principles that
enables a person to choose between right and wrong, and
therefore, select from alternative courses of action. Further,
ethical dilemmas arise from conflicting interests of the parties
involved. In this regard, managers make decisions based on a set
of principles influenced by the values, context and culture of the
organization. Ethical leadership is good for business as the
organization is seen to conduct its business in line with the
expectations of all stakeholders. In a bid to stop unethical
practices by corporate and prevent frauds, the Securities and
Exchange Board of India's committee on corporate governance
has suggested "whistleblower policy” where an official of a
company who observes an unethical or improper practice can
approach the audit committee of the company without
necessarily informing his supervisors. The Directors & Senior
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Management personnel are required to act in accordance with the
highest standards of personal and professional integrity, honesty,
ethical and legal conduct, when acting on behalf of the Company
or in connection with the Company's business or operations and
at social events. An honest conduct, here, is considered as such
whena conductis free from fraud or deception.

The committee suggests that companies should take measures
to ensure that this right of access is communicated to all
employees through means of internal circulars. The employment
and other personnel policies of the company shall contain
provisions protecting "whistle-blowers" from unfair termination
and other unfair prejudicial employment practices”

Who is a Whistle Blower?

It means a person who reports against corruption or any other
such malpractices which take place in organization whether
private or public. It is an internal policy on access to audit
committees. The code further defines 'Whistleblower' as “an
employee making a protected disclosure under this policy”.
What s the need for Whistle Blowers?

In the recent times there have been a lot of corporate frauds,
which have led to grave losses to innocent people worldwide.
Such frauds are a reality and have come as a shock to the
masses. Few big examples of such large scale corporate frauds
are Enron, WorldCom and Xerox. Enron which became the
seventh largest company in America came down as quickly as it
had gone up. It happened because the company misrepresented
its profits, despite incurring losses the company always showed
huge profits. There was no transparency in company's auditing.
Similar problems were there with WorldCom, both these huge
corporate houses never gave the whistleblowers their due
importance. If the whistleblowers would have been given heed to
then frauds in both these corporate giants could have been
avoided.

Functioning of whistleblower in India

Many countries have taken steps to regulate the functioning of
whistleblowers and their safety. Unfortunately Indian Legislature
is yet to take any conclusive step in this direction in spite of
various cases of malpractices coming forward where whistle
blowers have helped to prevent loss. Though the Indian
Parliament has recognized the importance of whistle blowers and
the need to protect them, it is sad to know that no hard hitting
steps has been taken yet. The Prime Minister of India, Dr.
Manmohan Singh while addressing a conference of CBI and State
Anti-Corruption Bureaus said: “Our government is also intending
to bring forward a public services bill before the parliament. The
bill will define public services code of ethics and management. It
will also protect whistleblowers and have the overall objective of
developing public services as a professional, politically neutral,
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merit based and accountability instrument for promoting good
governance and better delivery of servicesto all our citizens.”
However, such statements remain rather optimistic than realistic
and conclusive.

Anillustration that explains the importance of whistleblower
The Satyendra Kumar Dubey murder case, 2003 had triggered off
great demands for a Whistleblower Protection Act, but basically it
was a war fought by media alone. Late Mr. S.K. Dubey was
working as deputy general manager in National Highway
Authority of India, and had written a letter to the then Prime
Minister Shri Atal Vajpayee complaining of the corruption which
was going on in a particular project. The government kept silent
on the issue and the ends of justice could not be met with.
However the whole case certainly did bring in the limelight the
entire 'protection of whistleblower' issue.

The case was supported by many NGO's and Voluntary
Organizations. “No other incident has brought the demand for a
Whistle Blowers Act into such a sharp focus as Dubey's case did
and yet nothing happened” What the legislature has to realize is
that it is not a matter of one Mr. Dubey, there are thousands of
such cases every single day in India but people are reluctant to
raise their voice as they know that there is no law to protect their
interests. The need of enacting legislation on whistleblower
protection is at an all time high and the government as well as the
legislature should work uponiit.

Our legislature should take effective steps in this direction as have
been taken by many countries now and provide legal safeguards
to people who are willing to blow the whistle. Such a step would
certainly lead to if not a corruption free state; at least it would lead
to a right minded state. The government should ensure that there
are no more cases like that of Mr. S.K. Dubey who lost his life for
he was aresponsible citizen of this country.

Decisions of legislatures of certain countries to regulate the
functioning of Whistle blowers

The legislature needs to take effective measures in order to stop
corruption and other malpractices. People who do the work of
whistle blowers are responsible citizens of the society and the
legislature should provide them adequate protection. It is
astonishing and quite worthwhile to take a look at the steps taken
by the legislatures of certain countries in order to regulate the
functioning of whistle blowers and their security.

State of blowersin U.S.A.

After the collapse of giant corporate firms like Enron (The Enron
collapse is an example of misleading financial reporting. Enron
concealed huge losses by creating illusions that a third party was
contractually obliged to pay the amount of any losses. However,
the third party was an entity in which Enron had a substantial
economic stake), WorldCom and Arthur Anderson, the American

Congress passed the Sarbanes-Oxley Act in the year 2002. The
main aim of the Sarbanes-Oxley Act is to meet absolute accuracy
in financial statements.

The Act has also given great importance to whistleblower
protection for employees of publicly traded companies. The Act
strongly condemns retaliation against whistleblowers and it also
encourages the act of whistle blowing. The Sarbanes-Oxley Act
mostly deals with public companies and all of their employees are
covered under the statute but eventually the employees of the
private companies are also covered under Section 1107 of the
Sarbanes-Oxley Act, 2002. The said section protects the
employees of both public and private companies who make true
disclosures which relate to the commission of a federal offence.
The creation and implementation of Sarbanes-Oxley Act has had
a great impact on global trade. The investors feel more secure as
there is a law against corruption. The Act has certainly boosted
the investment rate and USA even though not the first certainly
has set an example for others to follow. Apart from the Sarbanes-
Oxley Act there already is a Whistleblowers protection Act of
1989, which protect federal employees who blow the whistle.
Position of whistle blowers in U.K.

The United Kingdom also has a strict law for the protection of
whistleblowers. The Public Interest Disclosure Act 1998 which
came into force in the year 1999 has been used on many
occasions to protect the interests of whistleblowers. The various
details relating to disclosures and blowing the whistle have been
intensively discussed in Part IV A of the Employment Rights Act of
1996. The legislature of U.K. has very clearly set out the rules for
regulation and protection of whistleblowers. It provides protection
to all public, private and non-profit sectors.

State of blowers in Australia

Australia too is not behind in protecting the interests of its
shareholders, it has enacted The Public Service Act of 1999. The
act provides protection to the employees of the Australian Public
Service, who blow the whistle. Various other countries have also
enacted a Whistle Blowers Protection Act and in a way secured
the interests of innocent shareholders.

Position in India

However in India there is a lack of non-profit organizations and
voluntary organization who can lobby the rights of whistleblowers
until they are given legal status as there are in U.S.A and U.K.
Despite the lack of proper legislation in this field and the
irresponsibility of the legislature, there are certain companies
who are resorting to whistle blower protection policy. It is a very
positive step taken by the Indian corporate as it will set a good
example. Tata Motors Limited has adapted a ‘whistle blower
policy’ with very comprehensive provisions regarding the
protection of a whistleblowers interest. The code of the company
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envisages “The whistle blower policy has been formulated with a
view to provide a mechanism for employees of the company to
approach the Ethics counselor/Chairman of the audit committee
of the company”.

Having already put in place an elaborate mechanism for self-
evaluation of its board members, Dabur India has adopted
“whistle-blower' policy to strengthen its corporate governance
initiatives. The policy, 'Direct Touch', will allow and encourage
employees to bring to the management's notice concerns about
suspected unethical behavior, malpractice, wrongful conduct,
fraud and violation of the company's policies. The Direct Touch
committee will report to Dabur's Audit Committee, which will
review the former existence and functioning. Reliance Energy,
has unveiled a whistle-blower policy. According to the corporate
governance report, which forms part of REL's annual report for
'04-05, the policy aims at encouraging "disclosure in good faith of
any wrongful conduct on a matter of general concern”. It would
also protect the whistle-blower from any adverse personnel
action. The company has initiated many measures for practicing
sound governance principles. REL has also brought out a policy
document on 'Code of Ethics' which directs employees to conduct
business with integrity

SEBI Provisions protecting whistle-blower

According to the report of the SEBI Committee on Corporate
Governance for Internal policy on access to audit committees,
Personnel who observe an unethical or improper practice should
be able to approach the audit committee without necessarily
informing their supervisors. Companies shall take measures to
ensure that this right of access is communicated to all employees
through means of internal circulars, etc. The employment and
other personnel policies of the company shall contain provisions
protecting “whistle blowers” from unfair termination and other
unfair prejudicial employment practices.

It was also suggested that SEBI should monitor compliance with
the recommendations set out in Section 3.11.1 for Whistle blower
policy. Companies shall annually affirm that they have not denied
any personnel access to the audit committee of the company (in
respect of matters involving alleged misconduct) and that they
have provided protection to “whistle blowers” from unfair
termination and other unfair or prejudicial employment practices.
The appointment, removal and terms of remuneration of the chief
internal auditor must be subject to review by the Audit Committee.
Such affirmation shall form a part of the Board report on
Corporate Governance that is required to be prepared and
submitted together with the annual report. There may sometimes
be circumstances in which people feel uncomfortable raising
issues directly with their managers; company may plan to provide
a confidential "whistle blowing" telephone facility throughout the

Company which the employees will be able to use. Company can

encourage open discussion of these issues and no one will be

disadvantaged as a result of rising in good faith any concerns
about compliance with the Code. The internal policy on access to

Audit Committee vis-a-vis whistle blowing may include the

following Guidelines:

¢ Personnel who observe an unethical or improper practice (not
necessarily a violation of law) shall be able to approach the
audit committee without necessarily informing their
supervisors.

¢ This right of access should be communicated to all employees
through means of internal circulars, etc. The employment and
other personnel policies of the company shall contain
provisions protecting "whistle blowers" from unfair
termination and other unfair prejudicial employment practices.

e Company shall annually affirm that it has not denied any
personnel access to the audit committee of the Company (in
respect of matters involving alleged misconduct) and that it
has provided protection to "whistle blowers" from unfair
termination and other unfair or prejudicial employment
practices.

e Such affirmation shall form a part of the Board report on
Corporate Governance that is required to be prepared and
submitted together with the annual report.

Conclusion
Elimination of unethical or improper practices is the responsibility
of respective corporate promoters and management, for which
they have to put in place systems for efficient administration and
transparent transactions. Much also depends on the environment
in which corporate operate and the policies that govern their
operations. A whistle blower policy can't be a foolproof safeguard
against unethical and improper practices. The Indian legislature
does face a problem of enacting a code for the protection of
whistle blowers protection but it can certainly move ahead with
experiences of other countries around the world.
What we need is a comprehensive enactment which should cover
the protection of employees working under government
organizations, both central and state, private organizations as
well as non profit organizations. The legislature should make the
non mandatory provision of 'whistle blower' policy in each
company mandatory, under Clause 49 of the listing agreement.
The legislature should then clearly define what type of disclosures
would be covered under 'public interest disclosures' and what
mechanism is to be adapted for further investigations and
actions. The identity of the whistleblower and the subject involved
should be kept secret as long as possible. Adequate protection to
the health and life of the employees should be provided who blow
the whistle.
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Itis highly important that people, who are willing to fight against the corruption in both public and private sector should be protected by
law and their interests are safeguarded.
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HUMANITY

® Humanity isthe light of human life.

® Humanity which means kindness, generosity and affection and all that
leads to light.

® Humanity means love-love for all, even to the meanest creation.

® Loveforall beingsis humanity because the truth of God isin all beings.
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ABSTRACT

This Research Paper will provide an analysis of the Indian
accounting scandal that analysts have called "India's Enron."
This research paper is divided in to three parts; Section | of the
paper will provide a corporate history of Satyam and concept of
Corporate Governance and objectives of the study. Section Il will
provide insight into how the scandal evaded regulators, investors,
and the board of directors. This Section will also provide a
discussion of who was responsible for the fraud along with
corporate structural issues in India that create unique obstacles
to Indian corporate governance. Section lll explains the scandal's
effect in India and the implications for dealing with future
obstacles.

When terrorists attacked Mumbai last November, the media called
it "India's 9/11." That tragedy has been succeeded by another that
has been dubbed "India's Enron." In one of the biggest frauds in
India's corporate history, B. Ramalinga Raju, founder and CEO of
Satyam Computers, India's fourth-largest IT services firm,
announced on January 7 that his company had been falsifying its
accounts by overstating revenues and inflating profits by $1
billion. The word Satyam means "truth" in Sanskrit, but Raju's
admission -- accompanied by his resignation -- shows the
company had been feeding investors, shareholders, clients and
employees a steady diet of ASATYAM (or untruth), at least
regarding its financial performance. As we know that the Satyam
was the recipient of the GOLDEN PEACOCK AWARD for the
corporate Governance which aims towards the interest of the
shareholders, stakeholders and society asalarge. Inthis scandal
the ethical observation of the financial records was lacking as
since last so many years the balance sheet figures were falsified
which were even audited. The Satyam scandal highlights the
importance of securities laws and corporate governance in
emerging markets.

SECTION 1

e Objectives of the Study

About the Satyam Company
Concept of Corporate Governance
Research Methodology

Objectives of the Study

The objectives of the study are as follows

® Toknow how the Satyam Scandal happened actually.

® To analyze the importance of Corporate Governance practices
in context of the Satyam Scandal.

About the Satyam Company

® |n 1987, B. Ramalinga Raju ("Mr. Raju"”) formed Satyam in
Hyderabad, India with fewer than 20 employees.

e Satyam, which means "truth” in India's ancient Sanskrit
language, had "inflated profits over a period of (the) last
several years,"

o Satyam was the fourth largest Indian IT company

® |n 1991 itwas recognized as a public limited company and got
its first Fortune 500 client, Deere and Co. The 90s were a time
of growth for the company. It started Satyam Renaissance,
Satyam Infoway, Satyam Spark Solutions and Satyam
Enterprise Solutions and Infoway became the first Indian
internet company to be listed on the NASDAQ.

e Satyam had about three lakh shareholders, over 53,000
employees and has 650 clients in over 60 countries

e |t has been known as the one of the best Indian IT companies
to work with

® |thasrisen past several companies to bag several projects.

e The company grew quickly during the 1990s and 2000s as
more and more companies around the world looked to India
for outsourcing solutions.

® “In September 2008, the World Council for Corporate
Governance awarded Satyam with the "Global Peacock
Award" for global excellence in corporate accountability.

® In 2007, Ernst & Young awarded Mr. Raju with the
Entrepreneur of the Year award.

What is corporate governance?

Corporate Governance as defined is “Corporate governance

refers to the legal and factual framework of the management and

monitoring of companies geared towards transparency to
strengthen the trust in management and control focusing on
value creation.

Corporate governance is a multi-faceted subject as its is the set

of processes, customs, policies, laws, and institutions affecting
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the way a corporation (or company) is directed, administered or
controlled. Corporate governance also includes the relationships
among the many stakeholders involved and the goals for which
the corporation is governed. The principal stakeholders are the
shareholders, the board of directors, employees, customers,
creditors, suppliers, and the community at large.

In India Confederation of Indian Industry (CII) took the lead in
framing desirable code of corporate Governance in April 1998
followed by Kumar Mangalam Birla Committee appointed by SEBI
(Security Exchange Board of India) which has been incorporated
in Clause 49 of the Listing Agreement of every Indian stock
exchange.

Methodology

In order to carry out the research, the information on the scandal
were collected from the various sources like research paper and
various websites and for measuring the scandal's impact on
shareholders the “Paired sample-t test” is employed, as it can
measure the effect on the share prices before the Satyam Scandal
occurred and after the scandal declared.

Statistical Testused

e Paired Sample T test

Paired sample t-test is a statistical technique that is used to
compare two means in the case of two samples that are
correlated. Paired sample t-test is used in 'before after' studies, or
when the samples are the matched pairs, or the case is a control
study. By using the paired sample t-test, we can statistically
conclude whether or not Satyam Scandal has changed the mean
returns of the shares or not.

Data Collection for Paired sample ttest

As it has been mentioned that the paired sample measure the
impact of before and after the scandal announcement on the
Stock prices of Satyam so the data are collected of before two
months of Satyam Scandal (6/11/2008 to 6/01/2009) and after
two months (7/01/2009 to 6/03/2009) from the
www.nseindia.com

Hypothesis Testing

Null Hypothesis Ho- “There is no change in the mean return of the
Satyam Securities before and after the Satyam Scam
announcement” (5 % level)

Alternative Hypothesis H1- “There is a change in the mean return
of the Satyam Securities before and after the Satyam Scam
announcement” (5 % level)

SECTIONII

How Satyam fraud occurred?

On January 7, 2009, Mr. Raju disclosed in a letter to Satyam's
Board of Directors that he had been manipulating the company's
accounting numbers for years. Mr. Raju said the manipulation
started out small, and grew larger by the year. In the letter he

stated the following.

Raju confessed that Satyam's balance sheet of 30 September

2008 contained:

e He has overstated the past seven year's accounts by
fraudulently showing a profit margin of about 25% when in
actual it was only 3% in the company.

® An accrued interest of 376 crore (US$ 81.59 million) which
was non-existent.

¢ Anunderstated liability of 1,230 crore (US$ 266.91 million) on
account of funds was arranged by himself.

® An overstated debtors' position of 490 crore (US$ 106.33
million) (as against 2,651 crore (US$ 575.27 million) in the
books).

e The cash at hand means in the bank accounts to be 5000
crores about a billion dollars whereas the cash was only 640
crores or even less in the accounts.

Responsible Parties
From the above confession of Mr. Raju he was the primary
individual responsible for the fraud. Indian authorities accused
Mr. Raju, and subsidiary players such as the CFO, a managing
director, the company's global head of internal audit, and Mr.
Raju's brother, with responsibility for the fraud and filed charges
against them. Additionally, Satyam's auditors and Board of
Directors bear some responsibility for the fraud because of their
failure to detect it. We can also say that the ownership structure
of Indian businesses contributed to the Satyam scandal.
1. Mr.Rajuand Company Insiders' Role
Mr. Raju claimed that he overstated assets on Satyam's balance
sheet by $1.47 billion. Nearly $1.04 billion in bank loans and
cash that the company claimed to own was nonexistent. Satyam
also underreported liabilities on its balance sheet. Satyam
overstated income nearly every quarter over the course of several
years in order to meet analyst expectations. For example, the
results announced on October 17, 2009 overstated quarterly
revenues by 75 percent and profits by 97 percent.
Mr. Raju and the company's global head of internal audit used a
number of different techniques to perpetrate the fraud. Using his
personal computer, Mr. Raju created numerous bank statements
to advance the fraud. Mr. Raju falsified the bank accounts to
inflate the balance sheet with balances that did not exist. He
inflated the income statement by claiming interest income from
the fake bank accounts. Mr. Raju also revealed that he created
6,000 fake salary accounts over the past few years and
appropriated the money after the company deposited it. The
company's global head of internal audit created fake customer
identities and generated fake invoices against their names to
inflate revenue. The global head of internal audit also forged
board resolutions and illegally obtained loans for the company.
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Italso appeared that the cash that the company raised through American Depository Receipts ("ADRs") in the United States never made
it to the balance sheets. Mr. Raju initially asserted that he did not divert any of the money to his personal accounts and that the company
was not as profitable as it had reported; however, during later interrogations, Mr. Raju revealed that he had diverted a large amount of
cash to other firms that he owned and that he had been doing this since 2004. Mr. Raju also initially asserted that he acted alone in
perpetrating the fraud. However, as noted above, Indian authorities also charged Mr. Raju's brother, the company's CFO, the company's
global head of internal audit and one of the company's managing directors.

2. AuditorsRole

Global auditing firm Price Waterhouse Coopers ("PWC") audited Satyam's books from June 2000 until the discovery of the fraud.
Several commentators criticized PWC harshly for failing to detect the fraud. PWC signed Satyam's financial statements and was
responsible for the numbers under Indian law. One particularly troubling item concerned the $1.04 billion that Satyam claimed to have
onits balance sheet in non-interest bearing deposits. According to accounting professionals, a reasonable company would have either
invested the money into an interest bearing account or returned the excess cash to the shareholders. The large amount of cash thus
should have been a red flag for the auditors that further verification and testing was necessary. Furthermore, it appears that the auditors
did notindependently verify with the banks in which Satyam claimed to have deposits.

Additionally, the fraud went on for a number of years and involved both the manipulation of balance sheets and income statements.
Whenever Satyam needed more income to meet analyst estimates, it simply created fictitious sources and it did so numerous times
without the auditors ever discovering the fraud. Suspiciously, Satyam also paid PWC twice what other firms would charge for the audit,
which raises questions about whether PWC was complicit in the fraud. Furthermore, PWC audited the company for nearly 9 years and
did not uncover the fraud, whereas Merrill Lynch discovered the fraud as part of its due diligence in merely 10 days. Missing these red
flags implied either that the auditors were grossly inept or in collusion with the company in committing the fraud. PWC initially asserted
that it performed all of the company's audits in accordance with applicable auditing standards. As in the balance sheet the inflated
figures where shown which graphical presentation is as follows.
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3. Board of Directors Role

Satyam's Board of Directors consisted of nine members. Five
members of the Board were independent as required by Indian
listing standards. In its regulatory filings with the SEC, Saytam
revealed that it did not have a financial expert on the board during
2008. Further concerns later developed surrounding the Board
of Directors lack of independence. The Board contained several
prominent figures in the business world, a fact that likely
contributed to the lack of scrutiny that Satyam received.
Members of the Board included Krishna Palepu who is a Harvard
Professor and corporate governance expert, Rommohan Rao,
the Dean of the Indian School of Business, and Vinod Dham, co-
inventor of the Pentium Processor.

The Board first came under fire on December 16, 2008 when it
approved Satyam's purchase of real estate companies in which
Mr. Raju owned a large stake. The Board rescinded the approval
after shareholders led a revolt of the deal. Krishna Palepu,
Rommohan Rao, and Vinod Dham all resigned from the Board
within two days of the rescission of the transaction. The botched
transaction provided the investors with the impression that the
Board was not actively monitoring Satyam. Furthermore, the
Board should have caught some of the same red flags that the
auditor, PWC, missed. Additionally, the Board of Directors should
have been concerned with the knowledge that Mr. Raju decreased
his holdings of Satyam significantly over the three years leading
up the disclosure of the fraud. Mr. Raju's holdings fell from 15.67
percentin 2005-2006 to 2.3 percentin 2009.

4. Indian Businesses and Board Structure

The ownership structure of Indian businesses contributed to the
Satyam scandal.  Family business groups dominate the
ownership of Indian corporations. As of 2006, family ownership
structures, and to a lesser extent state-owned structures,
comprised 60 percent of the 500 largest companies.
Concentrated corporate control is the norm in most emerging
markets. India's ownership structure is a legacy from its
historical weak corporate governance. In addition to the
pervasiveness of family-owned businesses, business promoters
have often structured businesses within a pyramid structure.
The pyramid structure involves owning several different business
lines and treating the different businesses as one entity,
transferring funds from one entity to another as needed. The
following example shows how the pyramid structure works. A
control group will own 51 percent of the company at the top of the
structure. This top firm then will hold similar 51 percent stakes in
a second tier of companies. The second tier of companies will
then hold 51 percent stakes in a third tier of companies. In this
structure, the control group has effective control of the entire
pyramid from top to bottom, even though its financial

commitment to the second tier is only 26 percent (51 percent of
51 percent) and its financial stake in the third tier is only 13
percent. The pyramid structure permits groups to control more of
the operations than their equity claims represent.

In the 1990's, approximately 30 percent of Indian businesses
operated within this type of structure. Family owned businesses
and pyramid ownership structures present unique challenges to
effective corporate governance. Consolidated control also
makes it more difficult for board members to be independent from
the controlling shareholder. One problem with family-owned
businesses is that independent directors often succumb to serve
the interests of the family group instead of the interests of the
corporation as a whole, thus harming the minority shareholders.
When a small group controls a firm, the control group's interests
often diverge from the minority shareholders. Without the proper
oversight and governance, the control group can take actions that
benefit the control group and harm the minority shareholders.
One such tactic involves the "tunneling" of corporate gains or
funds to other entities within the group.

Tunneling is the process whereby a control group transfers profits
from one firm to another firm in which it owns a larger share. An
additional problem with the pyramid structure is that it becomes
difficult for outside shareholders to monitor how well each
business unit within the structure is performing. The pyramid
structure causes minority shareholders to value the minority
shares significantly less than if the entity were not within a
pyramid structure. This creates a higher cost of capital for the
firm and ultimately creates a net drag on the economy in which
the company operates because of the inefficient allocation of
resources.

Finally, the Satyam scandal revealed some flaws in the way that
many Indian companies structure their boards. Indian listing
standards require a company to have an independent board of
directors pursuant to Clause 49 of the India 1956 Companies Act.
Company management appoints the independent board of
directors. The Indian Companies Act defines who qualifies and
who does not qualify as an independent director. For example, an
individual is not independent if he owns 2 percent or more of the
company. An individual is also not independent if a family
member appointed him or her to the board. The consolidated
control of Indian businesses by families and the pyramid
structure increases the difficulty for board members to act
independently from the controlling shareholder.  These
limitations do address this problem by imposing some
restrictions on the types of people Indian companies can appoint
as independent board members; however, as Satyam revealed,
the regulators could strengthen the regulations to provide more
assurance of an independent board.
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SECTIONIII

This explains the scandal's effect in India and the implications for
dealing with future obstacles.

A) Impact of Satyam Scandal

1. Impacton Investors

As we know that every firm's objective should be to maximize the
shareholders wealth as they invest their money in the company.

| have used the paired sample t test to measure the impact of the
scandal in the form of the security return. As on the 7th Jan,2009
the announcement was there of the Satyam scandal the stock
prices reduces from 40.25 to Rs. 23.75 within a day, which
shows the erosion the stock prices.

The t test statistics =0.445467 which accept the alternative
hypothesis H1 that the mean return has been changed due to
scandal.

2. Impact of Satyam scandal on Indian Industry

Huge losses to investors aside, the Satyam scandal has caused
“serious damage” to India Inc's reputation as well as the country's
regulatory authorities outside, the government has said.

“The admission of fraudulent manipulation of the financial affairs
has created an adverse impression in the minds of the trade,
business and industry across the world.”

“But the reputation and credibility of the company suffered
drastically in the recent past when the Board of Directors of the
company approved a proposal to acquire stakes in two
companies... Its share price crashed and four of the independent
directors who were parties to the above proposal tendered their
resignation from the Board,” the petitioner said.

The impact of the manipulation of accounts, as disclosed by Raju
onJanuary 7, runs into hundreds of crores of rupees.

The reputation of the company is at the lowest ebb and
continuation of such a state would affect the confidence in the
concept of corporate governance practiced in India.

An Important Lesson for Investors

Investors generally tend to be more favorable towards the big
companies and also tend to put a lot of money into one particular
stock and that | believe is very much wrong.

The name of the game is diversification and as a stock market for
beginners guide | would say that make sure that you do due
diligence for investing in each company as well as make sure that
you do not even invest in one stock of the same industry but
instead invest in several stocks of each industry.

B) Regulatory Reform and the Importance of Corporate
Governance

Corporate governance is important for economic development.
Research shows that the ratio of stock market capitalization to
GDP in countries that rank in the highest quartile for corporate
governance is four times higher than stock markets that rank in

the lowest quartile for corporate governance. Poor corporate
governance significantly hampers the ability of businesses to
raise capital and impedes economic growth. Effective corporate
governance provides for more efficient allocation of resources, as
the return on assets in countries with the highest levels of
corporate governance is double that of the return on assets in
countries with the lowest levels of corporate governance. India
has been proactive throughout its past 20 years of economic
liberalization in bringing regulations to help foster effective
corporate governance that contributed to its economic growth.
India immediately portrayed the Satyam scandal as an aberration
to try to salvage the remaining confidence in its capital markets.
Several commentators, however, claimed that the scandal was
not an aberration, but a sign of governance issues in India. After
the Satyam scandal, investors and regulators called for
strengthening the regulatory environment in the securities
markets. In response to the scandal, the SEBI revised corporate
governance requirements as well as financial reporting
requirements for publicly traded corporations listed in the
country. The SEBI also strengthened its commitment to the
adoption of International Financial Accounting Reporting
Standards. In addition, the Ministry of Corporate Affairs is
devising a new Corporate Code and is considering changing the
securities laws to make it easier for shareholders to bring class
action lawsuits.

i. Governance Reform—Independent Directors

The Satyam scandal reinforced the Indian regulators'
commitment to continue the process of corporate governance
reform. Even before the Satyam scandal broke, India was in the
process of updating its 1956 Companies Act, which sets out key
Indian corporate governance rules. The SEBI is considering
several proposals ranging from mandating increased due
diligence on transactions to increasing personal liability of board
members. If reform continues on its current course, reform
within the 1956 Companies Act will make it easier for
shareholders to sue officers and directors of corporations. The
SEBI is also considering making publicly listed companies carry
director and officer liability insurance to protect shareholders
from damages. Additionally, the SEBI proposed creating a law
that provides whistleblowers with protection for reporting
fraudulent activity. Finally, the SEBI revised takeover regulations
toincrease disclosure in takeovers.

ii. Disclosure of Pledged Securities

After Satyam, the SEBI increased disclosure obligations of
promoters and controlling shareholders. Before the Satyam
scandal, promoters and controlling shareholders were not
required to disclose to investors if they had pledged their stock.
Pledging stock is the process whereby a person offers his or her
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stock to a bank or other institution as collateral for a loan. The
problem with a controlling shareholder pledging stock is that once
the stock drops below a certain level, the drop will trigger a margin
call. After receiving a margin call, the person who pledged the
stock must provide additional collateral. If the person cannot
provide additional collateral, the lender will liquidate the stock that
the person posted as collateral, potentially causing a significant
decline in a company's stock price. This hurts minority
shareholders who are unaware that the controlling shareholder
had pledged his or her stock. Two weeks after Satyam's collapse,
the SEBI made it mandatory for controlling shareholders to
disclose any share pledges.

iii. Increased Financial Accounting Disclosures
The SEBI also recently proposed requiring companies to disclose
their balance sheet positions twice a year. Pre-Satyam, the
regulations only required disclosure of balance sheet positions
once a year. The increased reporting of companies' balance
sheets will provide investors with more information on the
stability of a company's financial position. The increased
reporting requirements of balance sheets will probably eventually
lead to the requirement that companies provide a statement of
cash flow in its biannual reports as well. Increasing both the
frequency and detail of disclosure will help provide for a more
robust market check—e.g. investors will be able to police
companies better and pay more attention to accounting
irregularities. For example, increased frequency of disclosure of
Satyam's balance sheet could have led to an investor discovering,
and pressing the board to investigate, the claimed large cash
deposits in non-interest bearing accounts more quickly.

iv. IFRS (Adoption of International Standards)
Satyam strengthened India's commitment to adopting
International Financial Reporting Standards ("IFRS") by 2011.
Currently, Indian Generally Accepted Accounting Practices and
the IFRS differ significantly. Globally, more and more countries
are moving towards IFRS, as currently more than 100 countries
require, permit, or are converting to IFRS. Adopting IFRS will
facilitate investor comparisons of financial performance across
country lines and will increase confidence in the accounting
numbers.
v. Creation of New Corporate Code - Ministry of Corporate
Affairs
In addition to the new SEBI regulatory requirements, the Indian
Ministry of Corporate Affairs is drafting a new corporate code for
Indian publicly listed companies. The Ministry of Corporate
Affairs expects to complete the new code by December 2009.
The new code will apply along with the regulatory obligations
imposed by the SEBI. Adherence to the Code will be voluntary;

however, every company that deviates from the code's
requirements must disclose the deviations to the ministry. The
Ministry of Corporate Affairs anticipates that the new code will
impose more stringent disclosure obligations than the SEBI
currently requires.

The Ministry of Corporate Affairs recently proposed a new law
that would make it easier for Indian investors to form class action
lawsuits against fraudulent actors in the company. Indian
Corporate Affairs Minister, Salman Khushid, stated that he
envisioned drafting the law to provide investors with a claim
similar to the shareholder derivative suit that U.S. law permits.
Indian law currently creates obstacles to investors filing class
action lawsuits. The Ministry of Corporate Affairs hopes that this
new law will provide Indian citizens with the confidence to invest
in the financial markets.

2. Financial Disclosure and Controls

Corporate Structure should include an audit committee
composed of independent directors with significant exposure on
financial transactions. Ideally the committee should have sole
power to hire and fire the company's auditor and approve non
audit services from the auditors. Top management compensation
should be determined by measurable performance goals
(shareholder return etc.) and ideally, the compensation rate
should be set by anindependent committee and fully disclosed.
Conclusion

As the Satyam Scandal laid down the pillar which insists all the
corporate to pay attention towards the careful implementation of
Corporate Governance. As we had seen in this study that in spite
of there being a strong corporate governance framework and
strong legislation in India, top management sometimes violates
governance norms either to favor family members or because of
jealousy among siblings. This shows the lack of regulatory
supervision and inefficiency in prosecuting violators. After the
Satyam scandal, India's markets recovered and Satyam now lives
onas Tech Mahindra purchased 51 percent of Satyam on April 16,
2009, successfully saving the firm from a complete collapse.
With the right changes, India can minimize the rate and size of
accounting fraud in the Indian capital markets by the successful
implementation of Corporate Governance and regulations.
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LEADERSHIP

® Do notfollow where the path may lead. Go instead where there is no path
and leave a trail.

® Realleaders are ordinary people with extraordinary determination.

® Always speak such atongue that calms other as also oneself.
-Kabir
e Don’tmanage. Lead.

® Leadersare notborn. Leaders are made and they are made by efforts and
hard work.
-Vince Lombards
® Thousands of soldiers : yes; but try to find one general.
-Japanese Proverb
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Abstract

While much has been done in recent years to raise awareness on
social responsibility as a business imperative, CSR in India has
yet to achieve critical mass. By reviewing the literature, this paper
explain the various concept that can be rocket for initial speed for
marketing activity it includes Ethical Norms and Values for
Marketers and how ethics can be benefited to the marketer in
terms of corporate reputation, Brand Image, Customer Loyalty,
Customer satisfaction and also explains other benefits like Staff
bonding and motivation, Positive impact on performance,
Government relations.

CSR is acting as a morale booster for the employees of the
company as well as it helps to create a positive image of the
company in the contemporary era wherein there is more
emphasis on the social environment.

Keywords: Corporate Social Responsibility (CSR)

Introduction

History

The history of social and environmental concern about business
is as old as trade and business itself. Commercial logging
operations for example, together with laws to protect forests, can
both be traced back almost 5,000 years. In Ancient Mesopotamia
around 1700 BC, King Hammurabi introduced a code in which
builders, innkeepers or farmers were put to death if their
negligence caused the deaths of others, or major inconvenience
to local citizens. In Ancient Rome senators grumbled about the
failure of businesses to contribute sufficient taxes to fund their
military campaigns, while in 1622 disgruntled shareholders in the
Dutch East India Company started issuing pamphlets
complaining about management secrecy and “self enrichment”.
With industrialization, the impacts of business on society and the
environment assumed an entirely new dimension. The “corporate
paternalists” of the late nineteenth and early twentieth centuries
used some of their wealth to support philanthropic ventures. By
the 1920s discussions about the social responsibilities of
business had evolved into what we can recognize as the
beginnings of the “modern” CSR movement. In 1929, the Dean of
Harvard Business School, Wallace B. Donham, commented
within an address delivered at North Western University:

'Business started long centuries before the dawn of history, but
business as we now know itis new - new in its broadening scope,
new in its social significance. Business has not learned how to
handle these changes, nor does it recognize the magnitude of its
responsibilities for the future of civilization.'

‘Business started long centuries before the dawn of history,
but business as we now know it is new - new in its broadening
scope, new in its social significance. Business has not
learned how to handle these changes, nor does it recognize
the magnitude of its responsibilities for the future of
civilization.’

Almost seventy five years later, these words ring just as true.
Although today we face some novel concerns about the role of
business in society, from internet “spam” to genetically modified
foods, many of the issues under discussion are not very different
to those being raised in the 1920s. There is a danger that social
and environmental concern about business is an issue which, like
sex, every new generation thinks that it has discovered. The
interactive timelines below provide details of the evolution of the
history of our environment, the history of business corporations,
the evolution of the concept of sustainable development and the
history of business law and socially responsible investment as
forces seeking to shape the social and environmental impacts of
business.

Definition

World Business Council for Sustainable Development defines
Corporate Social Responsibility (CSR) as “The continuing
commitment by business to behave ethically and contribute to
economic development while improving the quality of life of the
workforce and their families as well as of the local community and
society atlarge.”

Warhust stated, the three major elements of CSR are product use
which focuses on contribution of industrial products which help
in well being and quality of life of the society, business practice
which focuses on good corporate governance and gives high
impetus for the environmental well being and equity which tries
for distribution of profits equitably across different societies
especially the host community.

Corporate social responsibility (CSR), also known as corporate
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responsibility, corporate citizenship, responsible business,
sustainable responsible business (SRB), or corporate social
performance, is a form of corporate self-regulation integrated
into a business model.
Corporate Social Responsibility (CSR) is the decision-making
and implementation process that guides all company activities in
the protection and promotion of international human rights,
labour and environmental standards and compliance with legal
requirements within its operations and in its relations to the
societies and communities where it operates.

A concept whereby organizations take responsibility for their

impact on society and the environment.

Ethical Norms and Values for Marketers

Professional associations and accrediting bodies have identified

guidelines for ethics in marketing. According to one of those

associations, the American Marketing Association, the following
rules guide marketing behavior. The American Marketing

Association commits itself to promoting the highest standard of

professional ethical norms and values for its members. Norms

are established standards of conduct that are expected and
maintained by society and / or professional organizations. Values
represent the collective conception of what people find desirable,
important and morally proper. Values serve as the criteria for
evaluating the actions of others. Marketing practitioners must
recognize that they not only serve their enterprises but also act as
stewards of society in creating, facilitating and executing the
efficient and effective transactions that are part of the greater
economy. In this role Marketers should embrace the highest
ethical norms of practicing professionals and the ethical values

implied by their responsibility toward stakeholders (e.g.,

customers, employees, investors, channel members, regulators

and the host community).

1. Responsibility of the marketer. Marketers must accept
responsibility for the consequences of their activities and
make every effort to ensure that their decisions,
recommendations, and actions function to identify, serve,
and satisfy all relevant publics: customers, organizations
and society

2. Honesty, Integrity and Quality are far more important than
quick profits (Shel Horowitz)

3. Rights and duties in the marketing exchange process: -
Participants should be able to expect that products and
services are safe and fit for intended uses; that
communications about offered products and services are
not deceptive; that all parties intend to discharge their
obligations, financial and otherwise, in good faith; and that
appropriate internal methods exist for equitable adjustment
and/ or redress of grievances concerning purchases

4.  Organizational relationships: - Marketers should be aware
of how their behavior influences the behavior of others in
organizational relationships. They should not demand,
encourage, or apply coercion to encourage unethical
behavior in their relationships with others.

5. Conduct your business so as to build long term loyalty.
When you get a customer, you want to keep that customer
and build a sales relationship that can not only last years,
but also create a stream of referral business. (Shel
Horowitz)

6.  Marketers must do no harm. This means doing work for
which they are appropriately trained or experienced so that
they can actively add value to their organizations and
customers. It also means adhering to all applicable laws
and regulations and embodying high ethical standards in
the choices they make.

7. Marketers must foster trust in the marketing system. This
means that products are appropriate for their intended and
promoted uses. It requires that marketing communications
about goods and services are not intentionally deceptive or
misleading. It suggests building relationships that provide
for the equitable adjustment and / or redress of customer
grievances. Itimplies striving for good faith and fair dealing
so as to contribute toward the efficacy of the exchange
process.

8.  Marketers must embrace, communicate and practice the
fundamental ethical values that will improve consumer
confidence in the integrity of the marketing exchange
system. These basic values are intentionally aspiration and
include honesty, responsibility, fairness, respect,
openness and citizenship.

Corporate Social Responsibility: Initiatives and Examples

Anand Corporate Services Limited

Anand has a longstanding commitment to addressing the needs

of the society, in view of its belief that for any economic

development to be meaningful, the benefits from the business
must trickle down to the society at large. Anand is of the firm view
that the corporate goals must be aligned with the larger societal
goals. 25 years ago, the SNS Foundation, an expression of

Anand's corporate social responsibility, was born. The objective

of SNS foundation was comprehensive community development.

The Foundation has created programs in the fields of health,

education, natural resource management and life skills training,

only to make sure that fellow humans could breathe easy.

The long term goal of Anand CSR is to implement concepts like

‘Zero Tolerance Zone for Child Labour', 'Zero Waste Zone' using

strategies like Reduce, Recycle and Reuse not only at

Anand/SNSF locations but extend to Anand residential areas.
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Aptech Limited

Aptech Limited, a leading education player with a global
presence, has played an extensive and sustained role in
encouraging and fostering education throughout the country
since inception.As a global player with complete solutions-
providing capability, Aptech has a long history of participating in
community activities. It has, in association with leading NGOs,
provided computers at schools, education to the underprivileged
and conducted training and awareness-camps.

Aptech students donated part of the proceeds from the sale of
their art work to NGOs. To propagate education among all
sections of the society throughout the country, especially the
underprivileged, Aptech fosters tie-ups with leading NGOs
throughout the country, including the Barrackpur-based NGO,
Udayan, a residential school for children of leprosy patients in
Barrackpur, established in 1970.The company strongly believes
that education is an integral part of the country's social fabric and
works towardssupporting basic education and basic computer
literacy amongst the underprivileged childreniin India.

Avon Cycle Limited

The poor and ignorant of India's rural population turn to nearest
towns and cities for healthcare. They face indifference and
exploitation. Hope gives way to despair. This gave inspiration to
AVON for locating MATAKAUSHALYA DEVI, PAHWA CHARITABLE
HOSPITAL. Mr. Sohan Lal Pahwa, AVON's Chairman and Principal
Trustee of the hospital, spent a good part of his working life
devoted to philanthropy. The hospital, in its 5th year of inception,
has risen to serve a model healthcare facility boasting of some
bold experiments in its very early years of existence. It's support
since inception has been of the order of Rs. 3 crore to date and it
continues uninterrupted. Reaching out to the needy farther afield,
the hospital holds regular camps in surrounding villages to
propagate scientific approach to healthcare. Recently the hospital
took the social responsibility concept a step further and
formulated a scheme titled ‘Celebrated Female Child' to enable
and inspire positive and enduring environment for society's
all-consuming passion for 'sons only' to end.

CISCO System Inc.

Philanthropy at Cisco is about building strong and productive
global communities - communities in which every individual has
the means to live, the opportunity to learn, and the chance to give
back. The company pursues a strong “triple bottom line” which is
described as profits, people and presence.

The company promotes a culture of charitable giving and
connects employees to nonprofit organizations serving the
communities where they live. Cisco invests its best-in-class
networking equipment to those nonprofit organizations that best
put it to work for their communities, eventuating in positive global

impact. It takes its responsibility seriously as a global citizen.
Education is a top corporate priority for Cisco, as it is the key to
prosperity and opportunity.

ICICI Bank Ltd

The Social Initiatives Group (SIG) of ICICI Bank Ltd works with a
mission to build the capacities of the poorest of the poor to
participate in the larger economy. The group identifies and
supports initiatives designed to break the intergenerational cycle
of poor health and nutrition ensure essential early childhood
education and schooling as well as access to basic financial
services. Thus, by promoting early child health, catalyzing
universal elementary education and maximizing access to micro
financial services, ICICI Bank believes that it can build the
capacities of India's poor to participate in larger socio-economic
processes and thereby spur the overall development of the
country. The SIG works by understanding the status of existing
systems of service delivery and identifying critical knowledge and
practice gaps in their functioning. It locates cost effective and
scalable initiatives and approaches that have the potential to
address these gaps and supports research to understand their
impact. This is undertaken in collaboration with research
agencies, nongovernmental organisations (NGOs), companies,
government departments, local stakeholders and international
organisations.

Infosys Technologies Limited

Infosys is actively involved in various community development
programs. Infosys promoted, in 1996, the Infosys Foundation as
a not-for-profit trust to which it contributes up to 1%PAT every
year. Additionally, the Education and Research Department (E&R)
at Infosys also works with employee volunteers on community
development projects. Infosys leadership has set examples in the
area of corporate citizenship and has involved itself actively in key
national bodies. They have taken initiatives to work in the areas of
Research and Education, Community Service, Rural Reach
Programme, Employment, Welfare activities undertaken by the
Infosys Foundation, Healthcare for the poor, Education and Arts &
Culture.

ITCLimited

ITC partnered the Indian farmer for close to a century. ITC is now
engaged in elevating this partnership to a new paradigm by
leveraging information technology through its trailblazing ‘e-
Choupal' initiative. ITC is significantly widening its farmer
partnerships to embrace a host of value-adding activities:
creating livelihoods by helping poor tribals make their wastelands
productive; investing in rainwater harvesting to bring much-
needed irrigation to parched drylands; empowering rural women
by helping them evolve into entrepreneurs; and providing
infrastructural support to make schools exciting for village
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children. Through these rural partnerships, ITC touches the lives
of nearly 3 million villagers across India.
Mahindra & Mahindra
The K. C. Mahindra Education Trust was established in 1953 by
late Mr. K. C. Mahindra with an objective to promote education. Its
vision is to transform the lives of people in India through
education, financial assistance and recognition to them, across
age groups and across income strata. The K. C. Mahindra
Education Trust undertakes a number of education initiatives,
which make a difference to the lives of deserving students. The
Trust has provided more than Rs. 7.5 Crore in the form of grants,
scholarships and loans. It promotes education mainly by the way
of scholarships. The Nanhi Kali project has over 3,300 children
under it. We aim to increase the number of Nanhi Kalis (children)
to 10,000 in the next 2 years, by reaching out to the
underprivileged children especially in rural areas.
Satyam Computer Services Limited
Alambana (support) is the corporate social responsibility arm of
Satyam Computer Services Limited, formed to support and
strengthen the vulnerable and underprivileged sections in urban
India. Registered as Satyam Alambana Trust in 2000, Alambana
aims at transforming the quality of life among urban population.
Alambana's services are directed primarily at the disadvantaged
sections in all the cities that Satyam has offices in. Volunteers
from among Satyam associates and their family members lead
the services and perform the required tasks.
Tata Consultancy Services
The Adult Literacy Program (ALP) was conceived and set up by
Dr. F C Kohli along with Prof. P N Murthy and Prof. Kesav Nori of
Tata Consultancy Services in May 2000 to address the problem of
illiteracy. ALP believes illiteracy is a major social concern
affecting a third of the Indian population comprising old and
young adults. To accelerate the rate of learning, it uses a TCS-
designed Computer—Based Functional Literacy Method (CBFL),
an innovative teaching strategy that uses multimedia software to
teach adults to read within about 40 learning hours.
Dalmia Cement (Bharat) Limited
The water source for the villages in and around the Dalmia
Cement factory is dependent on rains. During summer months,
the villagers, particularly women folk, travel long distances to
fetch water for drinking and other purposes. Considering the
difficulties and hardship faced by the people, the company, after
discussing with the village elders and concerned Government
authorities, took the initiative of making water available by:
® Providing deep bore wells. So far, 45 bore wells have been
provided in various villages, namely Kallakudi,
Palanganathan, Malvoi, Elakkurichi, Muthuvathur,
Pullabmadi, Edayathankudi etc. Approximately, 300 to 400

people get adequate drinking water from each bore well.

e Water tanks to store the water.

e Rain and seepage water is harvested in the quarries of the
company is pumped into a tank and supplied to inhabitants.

e 44,000 trees were planted and nurtured over a period of eight
years. The presence of large trees and vast greenery has
considerably improved the ecology in the area.

DCM Shriram Consolidated Limited

Shriram Fertilisers and Chemicals, is a unit of DSCL, located at

Kota, 475 kms. Over the last 3 decades, various initiatives have

been undertaken by the unit, in the Hadoti region (Kota, Bundi,

Jhalawar districts) in ICU, ambulances, family planning, medical

assistance; schools, scholarships, emphasis on girl child

education; water to people and infrastructure.

Goodearth Education Foundation (GEF)

Work of GEF was initiated in 1996 with a project in the Rai Bareilly

district in Uttar Pradesh. The four-year project covered 63

government schools and benefited 15,000 children. GEF is

currently implementing projects in Thane district, Maharashtra (in

56 schools & balwadis), Alwar District, Rajasthan (this Project is

being implemented in partnership with the NGO Bodh Shiksha

Samiti, covering 71 schools & balwadis) and Solan district,

Himachal Pradesh (10 Balwadis). GEF Objectives include

providing equal opportunities in pre-primary& primary education

to all children, and quality of education by ensuring that it is
relevant, effective and activity based.

Hindustan Construction Company (HCC)

HCC plays an active role in CSR initiatives in the fields of Health,

Education, Disaster Management, and Environment. Disaster

Resource Network DRN is a worldwide initiative, promoted by the

World Economic Forum (WEF).Trained volunteers and equipment

resources from Engineering Construction & Logistics companies

will complement the existing efforts of Government, NGO's and

International Organizations in disaster management. It was during

the WEF annual meet that the massive earthquake struck Gujarat

in January 2001. The need for a trained and effective participation
from industry was first felt there. The members of Engineering
and Logistics segment of WEF came together to establish this

network. The idea was further strengthened during the 9/11

incident where again the industry participated in the relief

operations. DRN Worldwide was formally launched in New York in

January 2002. And shortly thereafter, DRN - India Initiative was

launched.

India Aluminium Company Limited

The Women's Empowerment project was initiated by Indal-Muri

in Jharkhand where the Company operates an alumina refining

plant. It was implemented in collaboration with an NGO, CARE-

Jharkhand. The central problem this project has attempted to
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address is the very low socio-economic condition of the rural and
tribal population of Silli block caused by low agricultural
productivity, lack of or low cash income, unresponsive health/
Integrated Child Development Services (ICDS) schemes. The
Project has helped set up around 100 Self Help Groups so far,
which are running successfully with members trained in various
vocational income—generating skills, agricultural methods for
better yields and health care initiatives. About 2000 women have
been brought into the fold of this activity helping to improve not
just their own lives but the quality of life of their children and
families as well.
The Indal Women's Empowerment & Child Care project employed
integrated package of strategies and interventions, such as:
e Establishment and Strengthening of Self Help Groups (SHG)
in 30 strategically selected villages;
e Promotion of Nutrition Gardens and improved land /
agricultural and natural resource management practices; and
e Creation of demand for improved ICDS/ health services
through Self Help Groups and strengthening ICDS/ Health
Department's service delivery
JCB IndiaLtd.
JCB India adopted a Government school, in the vicinity of the
company premises as its social responsibility. They strongly
believe that children are the foundation of our nation and they
could be helped, we could build a better community and society
tomorrow. The reason for adopting this particular school was the
poor management of the school in terms of infrastructure,
resources and quality of education. The company's commitment
to the school goes much beyond just providing monetary support
towards infrastructure and maintenance of school building.
Larsen & Toubro (L & T) Limited
Considering that construction industry is the second largest
employer in India after agriculture, employing about 32 million-
strong workforce, L&T set out to regulate and promote
Construction Vocational Training (CVT) in India by establishing a
Construction Skills Training Institute (CSTI) on a 5.5 acre land,
close to its Construction Division Headquarters at Manapakkam,
Chennai. CSTI imparts, totally free of cost, basic training in
formwork, carpentry, masonry, bar-bending, plumbing and
sanitary, scaffolder and electrical wireman trades to a wide
spectrum of the rural poor.
As aresult of the good response it received in Chennai, CSTI set
up a branch at Panvel, Mumbai, initially offering training in
formwork, carpentry and masonry trades. The Manapakkam and
Panvel facilities together provide training to about 300 candidates
annually who are inducted after a process of selection, the
minimum qualification being tenth standard. Since inception,
these two units have produced about 2,000 skilled workmen in

various trades, with about sixty percent of them being deployed to
L&T's jobsites spread across the country. The success of this
training-initiative demonstrates that adoption of systematic
training techniques are bound to yield efficient and skilled
personnel in the shortest possible time, and in the power to
convert the potential of the Rural Youth in Construction and
upgrading RuraEconomy in a small way.

How ethics can be benefited to the marketing

Business should not engage in social action to meet economic
and legal responsibility, by reviewing the literature, we can say
that CSR practices gives numerous benefits like...

Improve Corporate Reputation

According to Chahal and Sharma “a high position impact on
relationship and social measures of performance”

Campbell and Slack found that the “rate of charitable giving
against profit is found to respond positively to public visibility.”
This study suggests that to improve their corporate reputation in
the eyes of society, corporations with high visibility are more likely
than low visibility corporations to engage in philanthropy.

Strong Brand Image and Competitive advantage

By focusing on Corporate Social Responsibility companies can
maintain long-term relationships with stakeholders and build
strong brand image and competitive advantage, which is difficult
toimitate.

Customer Loyalty

In order to redeem its strong customer loyalty, Nike changed
many of its labor, environmental and reporting practices, and
regularly insists on independent inspections of local
subcontractors.

Customer Satisfaction

Luo & Battacharya found that Corporate Social Responsibility
“increases customer satisfaction which in turn leads to positive
financial returns”. They suggest that building customer
satisfaction is an “important intermediate step in converting
Corporate Social Responsibility into financial gains.”

Other benefits that can be force to marketing activities

Staff bonding with the organization and stronger motivation
Chakraborty et al, Stated that Corporate Social Responsibility
results in “a bonus in terms of stronger staff bonding with the
organization and stronger motivation. This can be converted into
higher productivity, better product quality, better and faster
implementation of the needed changes and innovations”

Ethical values has a positive impact on performance

Chahal and Sharma found that the degree of organization culture
and ethical values has a positive impact on economic
performance (profitability, market share and sales volume);
relationship performance (employees, channel members and
consumers satisfaction and retention) and social performance
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measures (social return on investmenti.e. SROI).

Improved government relations

Gardberg and Fombrun found that “in emerging markets,
governments often award privileged contracts to global
companies because of their superior reputations” for CSR.
Competitive advantage to overcome a liability of foreignness
CSR therefore enables global companies to operate across
diverse local markets through providing “legitimacy, reputation,
and competitive advantage to overcome a liability of foreignness,
which refers to the cost incurred by foreign subsidiaries in excess
of those of their domestic counterparts.”

Conclusion

Almost all leading corporate in India are involved in corporate
social responsibility (CSR) programmes in different areas like
education, health, livelihood creation, skill development, and
empowerment of weaker sections of the society. Firm should not
engage in social action to meet economic and legal responsibility,
ultimately its necessity for business because CSR practices gives
numerous benefits like increases corporate reputation, improved
government relation, brand image, customer loyalty, it increases
motivation and has positive impact on economic performance,

relationship performance and social performance measures.
Ultimately, Corporate Social Responsibility is rocket for initial
speed of marketing activity
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SELF-CONFIDENCE, SELF-CONTROL AND SELF-IMPROVEMENT

® The manwho cannotbelieve in himself cannot believe in anything else.

® Whetheryou are on the road or in an argument when you begin to see red,

Stop.

® Don’tenvyanybody. Every person has something no other person has.
Develop that one thing and make it outstanding.

® Let’snotimitate others. Let’s find ourselves and be ourselves.

® Tofindthe good life you must become yourself.

-Dr. Bill Jackson
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Abstract

This paper is based on value-attitude-behaviour hierarchy. The
paper suggests that till date we have been learning a wrong
definition of values and highlights - the fault, the dire need to
redefine values, and new definition of values. The paper also
argues against the Schwartz's Values Circumflex with bipolar
values arguing values can't be opposite to each other, also the
paper argues against Milton Rokeach's definition & classification
of values as instrumental or terminal values; and finally puts forth
auniversal, eternal & guiding new Value viz. 'Oneness'. The paper
then defines oneness, which also has been depicted by a symbol.
The paper further describes how does this symbol represents
India, and then explicates through Indian Ethos how the feeling of
Oneness would act as a Panacea (remedy for all problems).
Oneness has the solution for problems of Personal & Professional
Relations, Corporate governance, Gender biasness,
Environmental Issues, Religious disharmony, National
Prejudices, Economic disparities, Spiritual detachment and more.
Key Words: Value-Attitude-Behaviour Hierarchy, Values,
Schwartz's Values, Milton Rokeach's type of Values, Oneness,
Indian Ethos, Panacea.

Introduction

The world has witnessed a turbulent economic environment in
recent past. Once believed to be the economic super power, a
country having the strongest currency, a country which
guaranteed liquidity against all currencies, country having the
largest GDP of the world faced acute economic crisis. The crisis
with rippling effect resulted into World Economic Meltdown. The
Economies and Economist started talking about recovery and
stability, were caught napping by the Greece Crisis. Few other
events meanwhile occurred like the Satyam Scandal and many
more... These are justissue at the tip of the iceberg. These are the
Omens (“Omens” it has been the word talked a lot by Paulo
Coelho in his highly acclaimed book 'The Alchemist’) for the
companies and countries. Omens as defined by the dictionary
means - A sign of something about to happen’, esp. something
important or bad. The crisis, scandals and problems are not the
end result, these are the warning signals, and these are the wake
up calls and alarms. In worlds of Paulo Coelho -"In order to find

the treasure, you will have to follow the omens. God has prepared
a path for everyone to follow. You just have to read the omens that
he left for you." The world has to take these events as the omens.
Considering these events as omens, is just the first step, it is not
the solution. Roger Miliken once said, “Insanity is doing things the
same way and expecting different results”. Thus we must change
our course of action. The point is what needs to be changed? K.
Aswathappa in his book said, “Law cannot protect society, Ethics
can™. Laws are prepared after some mishap or one illegal act is
observed. For instance the Cyber Laws were framed after acute
problems of hacking, viruses and phishing. Thus the key lies in
ethics. Ethics word is derived from Latin word “Ethicus” i.e.
Ethos, meaning character and manners. Ethics is thus a science
of morals & principles. It is concerned with right and wrong, good
and bad, and virtues and vice’.

The figure 1 shows the relationship model of Value, Perception,
Attitude & Behaviour. Companies formulate a lot of policies,
procedure, & rules to govern the behaviour of the employees. The
state has number of laws with endless provisions & sub sections
(with mystic interpretation), to ensure law and order in the
country. Still we have witness & heard about sempiternal
instances about people breaking the law - reason might be
whatsoever, the person might be whosoever, and the place might
be where so ever.

Figure 1: Values, Perception, Attitude & Behaviour relationship

Perception

Artitude B ehaviou

The underlying truth is that laws have not proved to be effective,
and would always be an inch behind. The reasons are, firstly, as
mentioned before that laws are enacted after unlawful acts and
secondly, there are a lot of interpretational issues in laws. It is said
that — '"You need not break the law, you can bend the law'. So laws
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can't help much. There are end number of books, and lot of
concern shown in Management talking about Attitude being very
important. Itis also taught to students in management that 85% of
the selection in interview is based on attitude, while only 15%
reasons lies with their technical skills. Although there are a lot of
techniques available for changing attitude, but it is also a fact that
attitudes are hard to change by. Attitudes formation is affected by
perception and values of that individual. Figure 1 shows that
values are the root towards an individual's behaviour. So the best
way to change a man's behaviour is, if we can impart desirable
values in a person. This paper puts forth 'Oneness' as a new
value, and presentsitas ‘The Indian Panacea'.

Re-Defining Values

The paper strongly argues that the definition we have been
learning of Values has conceptual error. The definition says values
are stable, long-lasting beliefs about what is important in a variety
of situations that guide our decisions and actions’. Milton
Rokeach defines values as an enduring belief that a specific mode
of conduct or end-state of existence is personally or socially
preferable to an opposite or converse mode of conduct or end-
state of existence. These definitions focus on values as strong &
lasting beliefs, but the paper argues that beliefs can sometimes be
undesirable ones - for instance; one might strongly believe that
there is nothing wrong in nepotism. Again not only individual but
collective belief can be wrong & undesirable for instance, the Al-
Queda strongly believes that their act is their fight for their rights
and calls it Jehad (Holy War for protecting their religion). Itis thus
suggested that we should use the word 'virtues' instead of belief.
Indian Ethos talks about 'Sanatan Satya' — Eternal Truth. Thus
when the old definitions define values as long-lasting & enduring
it has chances of it being changed. Truly speaking the values must
be timeless and thus the above definitions must be modified as
Values are virtues about what is desirable in a variety of situations
and they guide our interpretation, belief, decisions and actions.
Figure 2: Essential Components of Values

UNIVERSAL VALUES

ETERNAL GUIDING

Revisiting Schwartz's & Milton Rokeach's work on Values]
Shalmon Schwartz a social psychologist empirically reduced
number of personal values into 10 broad domains around two
bipolar dimensions. The paper criticizes the work of Schwartz for
two reasons:

Figure 3: Schwartz's Value Circumplex

'Ii . Stimulation

=

Source: Blishky, W. Koch M. On The Content and Structure Of
Values : Universal or Methodological Artefacts

Firstly, Schwartz talks about bipolar values, i.e. Openness &
Conservatism lie on two extreme poles. The point made here is
how two values can be opposite to each other. Secondly,
Schwartz recognizes Hedonism consisting of Pleasure seeking,
enjoying life & self-indulgent as values®. Whereas the Indian Ethos
preaches being Jitendria (Control over Senses). Thus hedonism
truly should not be considered as value.

Milton Rokeach has created the Rokeach Value Survey (RVS). Itis
a list of values classified as terminal values - which refers to
desirable end-state and instrumental values — which refers to
preferable modes of behaviour. Rokeach gives a list of 18 each
terminal & instrumental values. Contrary to Schwartz, Rokeach
does not include any undesirable belief as values’. A common
argument against both Schwartz's and Rokeach's Values is that
they define value dynamic — changes over a period of time &
individually different — the values differ from person to person,
which in turn also varies from occupation to occupation. Both the
studies on one hand provide an excellent means to evaluate the
psychology of individuals. Frederick & Weber's study (1990)
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shows that the importance among Terminal Values &
Instrumental Values differs significantly for executives, union
members & activists”. Cohorts work attempted to identify the
different dominant work values for different period's work force.
Cohorts work highlighted that employees can be segmented by
era in which the entered workforce and can be classified as
Veterans, Boomers, Xers & Nexters and each segments dominant
work values was identified. But on other hand both studies fails to
recognize, that Values must be eternal & universal, also Schwartz
Value circumplex (Figure 3) as well as Rokeach Value Survey
does not guide us as to what is right or wrong. They just enable us
to measure what values an individual have.
This paper puts forth a new Value coined as “Oneness’, which is
necessarily believed to be Eternal & Universal, the former means
that this value would remain same irrespective of time and the
later means that this value would apply to all irrespective to place,
occupation, demography and so on. Oneness also gives
guidance how one should think, act, react & lead their life. The
value oneness has also been depicted in form of symbol.

Oneness — The Symbol

The concept of Oneness has been depicted by

a symbol. The symbol is made up of two

components. Component one is, in Sanskrit it

is written One, and component two is, Equal to

sign. This is not just a symbol; it is an Indian

message to the world. It is the solution to all

the problems in this world. The Crux of the

symbolisONE i.e.

O-0Oneness

N-n

E—Equality

Oneness- The Indian Ethos Value

This section provides the rational for how the symbol represents

India and then the explanation for how it serves as the Panacea for

various problems.

1. Why Sanskrit:

a. Indian culture is the oldest of all and so is Sanskrit in
Languages. The pre-Classical form of Sanskrit is known as
Vedic Sanskrit, with the language of the Rig-Veda being the
oldest and most archaic stage preserved, its oldest core
dating back to as early as 1500 BC.

b. Indian culture is known world over for its richness and
piousness, so is Sanskrit in Languages. The Sanskrit verbal
adjective samskrta- is translated as "put together, well or
completely formed, refined, and highly elaborated”.

c. India is known as the “Land of Gods” and Sanskrit is known
as the “Dev bhaasa” meaning the “Language of God”- the
divine language.

Why 1 (one):

In numeric terms it means the first, the best and the supreme.

b. | put forth this 1, as the representative of the feeling of
“Oneness”. This “Oneness” is the Panacea (remedy for all ills
or diseases; once sought by the alchemists) for all the
problems in this World. The list of the problems has been
mentioned in the Synopsis, and for how it works refer next
page “Oneness — The only Panacea”

Why Equal to (=) sign:
This sign is used firstly to differentiate the 1 from a simple
number.

b. It stands for equality. By using the Panacea viz. Oneness, we
would be able to bring equality in this world - full of vicious
hatred, selfishness and indifference. This will in turn bring
fraternity and liberty (discussed in next section — “Oneness —
The Indian Panacea”). According to the democratic tradition,
a democratic society must have the three essential qualities
of liberty, fraternity and equality. Indian being the largest
Democratic nation must show path to the world how to
vanguard the spirit of liberty, fraternity and equality. This is
possible by “Oneness —The Indian Panacea”.

Oneness—The Indian Panacea

The term “Oneness” is the 'The quality of being united into one'.

Oneness - A state of being not different from others. A state,

neither feels superior to or inferior to anyone. The value of

“Oneness” is simply the ultimate solution to most complex

problems of this world — both material and immaterial. The

following flow of reasoning would justify the heading “Oneness —

The Indian Panacea”.

1. Aseveryonelwasastudent once. As a student | always used
to take the decision of my faculties positively; as against the
feeling of the entire class. The reason was | thought from the
point of view of the Faculty. Now, | am a Faculty in MBA and
for all the decisions, | think form the point of view of the
students, and believe me it works. Stepping oneself into
other's shoe is important.

2. The same is true for the transactions of Businessmen —

Customers. Businessmen are so tempted towards profit, that

they do everything possible to generate profit. Rather than

focusing on profits they can think on satisfying customers.

Gita teaches us “Karm kar, Fal ki aasha mat kar” (Keep on

doing Karma, without thinking of Results). It does apply to

Business too. The bhillion dollar question which business

would make is how to implement it. So the karma of business

is to produce goods & services to garner customer needs &
wants. Also due to acute competition businessmen now have
to think not only about “Customer Satisfaction” but also
about “Customer Delight”- Going beyond the expectations of

BN
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Going beyond the expectations of the customers. But for that
the businessmen must know what the customer looks for.
Business must think from the perspectives of the customers
— introspect to the questions like, Would | buy such product,
at this price, with this cost, along with such services.... and
so on. There is no point in extravagant advertisement for
products which are not as per the need of the customer or
can't satisfy the consumers.

Human Resource Management also; it gives us two concepts
viz. Sympathy and Empathy. Firstly, it says that an individual
must be sympathetic to others and secondly, which is more
superior that the prior concept, is the feeling of Empathy.
Empathy means we do not only give condolence but also feel
the same grief which the other is feeling. Empathy is same as
that of Oneness. Experiencing the feeling what others feels.
This same feeling of oneness can be used as the solution of
Corporate Governance. Recently we had the blot on Indian
software industry — Satyam case. | call it the “A-SATYAM”
story.

Now the question is why the CEO & Managers (the guardians
of the shareholders) do it? Why do the employees shirk from
their responsibility, why do the employees have complacent
behavior towards their work, why? Why so? It is because
they don't feel that it is their own organisation, and that they
are not the organisation.

In order to ensure this oneness (me and my company) with
the company, there have been reforms in the corporate
working. ESOP's (Employee Stock Option Plan) is one of
these initiatives — whereby the employee is given a share
instead of cash or kind reward. Way back in 1954, Ray Kroc
started the concept of Mc Donald's Franchising (as against
traditional branch system), because of the same reason.

If the feeling of Oneness is ensured everyone would give their
wholehearted devotion to the work, they would do it without
supervision, hesitation and ego. All this without Rules,
without laws & without supervision. Contradictorily Strange!
But true. We observe this in the Indian family Marriage/Social
functions. Wherein the family members work on their own,
and may even sweep or mop, it is because they feel that the
functionis not justan event, but it represents them.

However bad an individual may be, he would be good to the
kith and keen to him. You ask a thief, a smuggler, a Don or
even murderer; most of them would say that they are doing or
did it for the betterment of his/her family. They would be ready
even to give their lives for their family members.

As we saw that if one feels that it is my family, and you are
none other than them; one would be good to them and would
not harm them. The protest of the Marathi's against non-

10.

11.

marathi people was an even which took the Indian's to a

surprise. Political leaders demanded separate state in Andhra

Pradesh, and want to divide the state physical territory. These
truly were two instances which would tear apart the unity of
the India bonded by rigorous efforts of Sardar Patel. On the
other hand, our Indian history has given us noble philosophy
against such enmity. We have been given with the concept of
“VashuDhaiva Kutumbakam” i.e. “Universal Brotherhood”.
We must have fraternity not only to those with blood relation,
not only to the people of the state & country, but also at large
with entire humanity. “This can be achieved by unconditional
love and Oneness.”

The problems arises when the attitude of “Mujhe kya” aur
“MeraKya” i.e. “Why should | bother”, and “What would | get
if | do something” - creeps in the mentality of the people.
When any person is in trouble one thinks, why should I bother,
and if someone yells for help, he would think, what would | get
if 1 do the favour? This behavior of Indifference and
Selfishness creates all the problems.

This is what happens with the others but we have a lot of
problems with our kith and kin too. People don't trust others,
they find all being hypocrites, cunning, backstabbers, what
and what not. Why don't people trust others, They say “Arjun
ko Arjun hi milega, aur Duryodhan ko Duryodhan”, It is not
that it is their perception is wrong, few can be wrong but not
all. The situation is that we all perceive everyone cynical, so
there must me some reason other than perception. | consider
only one reason i.e. lack of Oneness. People lack an essential
Oneness, in the sense that, what they do is opposite to what
to they say, what they say is in contrast to what they think. In
India it is said that we need to bring Oneness in “Vichar, Vani
ane Vartan” — i.e. Oneness in Thoughts, Words & Action.
People have experienced the hypocrisy with many and thus
they don't trust others. So they don't hear what others say,
they hear but don't listen, they listen but they don't believe,
they agree but they don'tact and support.

Oneness is essential in the matter of “Love” as well. Only
when there is the feeling of “Do Jism, Ek jaan”( two bodies
and one soul), i.e. when both the partners feel the pain &
pleasure of each other, then only would their love be
sustainable.

In India 8pm to 11pm is ruled by Ekta Kapoor. Invariably each
daily soap revolves around knavish saas-bahu relationship.
Few series like Balika Vadhu have been able to portray the
dismays which daughter-in-law faces. At few instances
daughter-in-law does that to mother-in-law. This again calls
for Oneness. The problem is because they consider a
significant difference between daughter & daughter-in-law as
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well as mother & mother-in-law. If the bride is accepted &
treated like daughter from day one, and vice versa she
accepts groom's parents as mother & father this issue won't
arise. The same applies for dowry system. This also applies
to female infanticide which has been nicely foregrounded in
the TV series 'Naaana is desh ladoo'.

12. What is observed today is the Split Personality of man. On
one hand they talk of all virtues and wisdom but on other hand
they hesitate to give freedom and follow egalitarian view
towards Women. There should be equal treatment to Men as
well as Women. Why should we be Gender biases? It is we
who have artificially created the line between these two
genders. It is not the nature it is the matter of nurture. We
should feel both are equally capable and have the feeling of
Oneness among them. No discrimination should at all be
done between them. The Natraja (The lord of Dance) is
known as Ardhnareshwar, which consist of Lord Shiva &
Goddess Parvati. Psychology says that ‘There is a man in
every woman and there is a woman in every man.” So
Onenessintreatment is very essential.

13. Whatever Economic System we are having now is full of
discrimination. Rich are becoming richer and poor are
becoming poorer. The Current Economic system advocates
the principle of 'survival of the fittest', which favours the richer
section of the society. It is only when we can treat both rich
and poor equal and advocate the principle given by Ruskin in
this scholarly work in “Unto This Last”. Our present
economic system is based on Darwin's Theory of 'Survival of
the fittest, to eliminate the rest', so there is a need to change
this view and we needs to be fundamental shift from Darwin
to Divinity.

14. The feeling of Oneness can help us out for the Environmental
issues as well. One goes out in the evening at Chowpati, and
throws coconut shells, banana skin, and plastic bags, here
and there. Many spit pan & guthka all over to make the
surrounding colourful. The question is would they do this in
their house? No. Then why then at a public place. The answer
is in the question itself, because the place is Pubic and not
personal. If one had the feeling of my town, my city, we won't
have had such problems. Again the feeling of Oneness is
essential.

15. India needs one more feeling of oneness and that for
Religions and communal harmony. We choose of being a
Secular county and thus must show the oneness in all the
religion. Rather we know the reality... There can be only one
way to classify People —one is Good & the other is those who
can'tbe Good.

16. One who seeks Nirvaanaa (Hinduism and Buddhism the

beatitude that transcends the cycle of reincarnation;
characterized by the extinction of desire and suffering and
individual consciousness) must also experience Oneness.
One verse of Gurbani says Harakh sog haani mirat dookh
sukh chit samsar gur milay: Joy and sorrow, profit and loss,
birth and death, pain and pleasure - they are all the same to
my Consciousness, since | met or realize the Self “Sukh dukh
dono sam kari jaanai aour maanu apamaanaa. Harakh sog te
rahai ateetaa tini jagi tatu pashaanaa. Usatat nindaa do-oo
tiaagai khojai padu nirabaanaa. Jan Nanak ihu khel kathan hai
kinahoon gurmukhi jaanaa”, which means One who knows
that pain and pleasure are both the same, and honor and
dishonor as well, who remains detached from joy and sorrow,
realizes the true essence in the world. Renounce both praise
and blame; seek instead the state of Nirvaanaa.

17. The concept of Oneness can be extended to plants & trees,
insects & birds, animals & Humans. In India majority of the
religions believe in the concept of “Aatma”. Itis said that it is
this Aatma which is perpetual and body is just a temporary
form. We get this Human form after 84 lakh births. But all the
while what was same was our Aatma. So according to this an
amoeba is of equal importance as that a Human being is.
Thus many religions favour the concept of being Vegetarian
and Jeev Daya. If we do this we can save the food chain,
extinction of species and lot more. If one doesn't want to be
so philosophical one must understand the equal rights to
them as we crave for our rights to live, speak & do whatever
we want.

18. Finally, we need this oneness in | and He. Yes, one should feel
that | = He. He the almighty. | am the part of the Paramaatma.
Me and He are one and the same. Feel you are the almighty
God. God is always right, He is always good, He is always
just, He is always thinking best for everyone. Think what God
would do in any situation, and act likewise. Everyone has in
him a part of God and his ultimate destiny is to be completely
like Him.

Conclusion

Oneness is thus a value which would remain same for all. Where

ever they are, who ever they are, whenever they are; the

philosophy of Oneness would act as a guiding star & beacon.

Thus Oneness is Universal, Eternal & Guiding Value. We live in an

era of computerization, so how can | forget to mention it in my

rationale. Computers understand only binary language i.e. 0 & 1.

So the message is clear to us, either accept this ONE or else what

would remain in this world would be 0 — the Earth would cease to

Exist...... Itis rightly said in Gujarati that “Ekda Vagar na Minda
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INakama” which means, “Zeros are worthless without One”. So whatever you might achieve or aspire, it is nothing without the One i.e.
Oneness.

Future Prospects

The paper perspicuously explains how the new value 'Oneness' can act as a guiding philosophy to everyone. Although at various
instances we get a clear guidance how to think, how to act & react, there is still a need to do some empirical work on this. As well as there
is a need to find out ways to imbibe & inculcate this feeling in organisation as well as society at large.

“Looking forward to have this concept & symbol as the Indian Message to the World”
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OPPORTUNITY

® Never waste time reflecting on opportunities you have missed, while thus
reflecting, you might miss some more.

- Henry Ford
® Opportunity is the best captain of all endeavour.

-Sophocles
® Ifopportunity doesn’t knock build adoor.

-Melton Berle
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The research paper should start with an introduction and end with a conclusion summarizing the findings of the paper.

References should be cited in the style prescribed in the publication manual of the American Psychological Association.

Indicate the position of the reference in the text within brackets by the author's last name and the year of publication. Atthe end of the

text, references should be listed in the alphabetical order of the last names of the authors, with a title “References”. Examples of how

the references are to be listed at the end of the text are listed below:

% (Book): Joseph Hair Jr. F,, Bush Robert P and Orthinau David J. (2003) Marketing Research Within a Changing Information
Environment, New Delhi, Tata McGraw Hill Publishing Company Limited, Second Edition, pp. 542.

% (Research Paper/article in a journal): Fornell C. (1992) A National Customer Satisfaction Barometer; The Swedish Experience,
Journal of Marketing, Vol. 56, No. 1, pp. 6-21.

%k Papers will be processed through a blind review by expertsin the subject areas.

%k The title of the paper, writer's name, designation, name of the institute and university, mobile number and e-mail id should
appear only on the first page along with title of the appear and should not be repeated anywhere else.

% The responsibility for the subject matter and the views expressed in the papers published in the journal lie solely with the authors.
The publication team shall not be responsible for the mistakes of the authors.

% Allmanuscript should be submitted in only electronic form to Email: publications@cksvim.edu.in

% The publisher or institute or Trust shall not be responsible for :

e Manuscripts e-mailed to any other e-mail address than the above.

® Plagiarismin research paper by the author.

e | atereceipt of research papers for a particular issue of Journal.

e Acceptance/rejection/late printing of any research paper/ case study / book review, without assigning any reason.

% WheretoSend:

Please send your Research Papers /Articles /Case Studies/Book Reviews to: publications@cksvim.edu.in

* X X *

* ¥ ¥
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ADVERTISEMENT TARIFF & SUBSCRIPTION RATE

Per issue Annual Per issue Annual
(2 issues) (2 issues)
(Black & White) (Colour)
Back Cover N.A. N.A. 15,000/- 20,000/-
Inside Cover N.A. N.A. 10,000/- 15,000/-
Full Page 5,000/- 7,500/- 10,000/- 15,000/-
Mechanical Data Subscription Rates
Overall size 28 x 22 cms Per Issue Rs 300/-
; Annual (2 Issues)
Print Area 18 x 25 cms (within India) Rs 500/-
No. of Columns
Per Page Two
. Annual (2 Issues)
Column size 23 x8cms (Foreign country) US$50/UKE35
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with Demand Draft in favour of “Shri Mahavira Jaina Vidyalaya Education Foundation”,
payable at Vadodara — 390004 (Gujarat) INDIA, to the following address:

Publishers:

Shri Mahavira Jaina Vidyalaya Education Foundation (SMJV)'s
C K Shah Vijapurwala Institute of Management

R. V. Desai Road, Pratpanagar, Vadodara — 390004
Phone: +91-265-2418328 / 29/ 30 FAX: +91 265 2418327
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Gujarat Technological University

C K Shah Vijapurwala Institute of Management
In Collaboration with

Federation of Gujarat Industries

Organize : 2nd National Conference on “Business Ethics & Corporate Governance”
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“0 Varuna, O Mitra, you Govern every man and are the wise thinkers; You are the Rulers, Nourish our Thoughts.”
- Veda, The most ancient Indian philosophy scripture

DIALOGUE

Globalization has totally revolutionized the global business scenario and an era of competitiveness and transparency has been
ushered in. The earlier oft followed favorite practices and theories have undergone a sea change. Now, it provides a level playing field
to all entrepreneurs and only the most efficient, competitive and transparent will survive the competition.

There has been a paradigm shift in the conduct of business and the earlier method of smart dealings and grabbing opportunities
has transformed into transparent, competitive and ethical dealings. Today's entrepreneur has realized that ‘Ethics' form a part and
parcel of successful business empire and as against earlier assumptions it can be safely clubbed with business for making adequate
profits.

The time has come to formally put down these findings systematically in black and white so that it serves as a white paper for
propagating this change to today's entrepreneur. In order to have an all pervasive effect of this theory the seed of 'Ethics in Business'
has to be sown at the grass roots so that today's aspiring entrepreneur is not wary of using this knowledge. The targets for initiating
this process must be the grass root educational organizations like schools, colleges and Universities at all levels of corporate ladder.

As a maiden effort the SMJV's C.K. Shah Vijapurwala Institute of Management (CKSVIM) in collaboration with the Gujarat
Technical University (GTU) organized the first national conference on ethics in Ahmedabad in September 2010. Encouraged by the
success of the event the CKSVIM and GTU collaborated with the Federation of Gujarat Industries (FGI) to conduct the 2nd National
Conference on Business Ethics & Corporate Governance in Vadodara, the Cultural City of Gujarat.

The Ethics Conference theme is all the more relevant in the wake of discovery of new and large unethical practices (scams) in

Business and Government areas being found in India as well as the most developed nations of the USA and Europe, not to ignore
some African nations.
The question is : Can we as individuals and teams of academicians, entrepreneurs, industrialists, governments, managers, bankers,
professionals, environmentalists and social activists think and take some positive action to create and maintain an 'environment' in
which business can be conducted ethically and profitably? The answer lies in perhaps debating and participating in the 2nd
Conference on Business Ethics & Corporate Governance.

VENUE & PROGRAMME

The serene and scenic ambience of the state of the art FGI business centre located at Khanpur, near Sevasi, Vadodara presents
an ideal locale for the joint conference organized by CKSVIM and GTU and FGI. The ambience will add a flavor of spirituality to the
event by making it more meaningful. Itis proposed to have a two-day conference as per following schedule:

Friday, 23“Sep’ 2011 Saturday, 24" Sep’ 2011
Session - | : Inaugural Session Session - | : Panel Discussion on Corporate Governance Q/A Session
Lunch Lunch
Session - Il : Panel Discussion on Business Ethics Session - Il : Case Studies (2 to 3) Q/A Session
Tea Tea
Session - lll: Case Studies(2 to 3)Q/A Session Session - llI: Valedictory Session

* Inaugural & Valedictory Session program will be worked out after ascertaining the availability of the Chief Guest and the Guests of Honors.
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PANELISTS
e Government Representatives, Bureaucrats & Politicians. e Members from the Corporate Circle —-Manufacturing
e Academia sectors/ Service sectors

e Moderators preferably from media or Domain Experts
SPECIAL INVITEES (For the inaugural and valedictory session)

e Address by some spiritual Guru e Keynote speakers for each day
e Chief guest for Day One e Guests of Honor on Both Days
SECTOR SPECIALISTS

¢ Financial institutions e Banks

e SEBI e Academicians

As at the first Conference of 2010, GTU expects the best of thinkers and speakers to be at the Conference
CASE STUDIES : Highlighting Best Ethical Practices in -

¢ Large industrial houses ¢ Medium industries

e Small Entrepreneurs e Service Sector

® Banking & Insurance Sector e FEducation Sector

e Medical and Healthcare Sector e Government Business Organization

® NGOs e Multinational and International Businesses

The Best Case Study in each Category will be awarded suitably. All the Case Studies shall be reviewed by Panel of Experts and
selected Case Studies shall be published in SANKALPA: Journal of Management & Research (ISBN 2231 1904) in Print and
e Journal both editions for further distribution in India and worldwide.
SPONSORS : (Platinum-7.5 Lakhs, Gold-5 Lakhs & Silver-3 Lakhs):
® |tis aimed to collect a sponsorship in excess of Rs. 15 Lakh. With frugal expenditure & tight control, the total expenditure will
be kept below 6 Lakhs.
¢ The balance would form a part of the Corpus Fund which would be utilized for future awards, Training, Research and
Publication purposes in this
emerging discipline of Business Ethics.
e Sponsorship from Large Corporate, Banks & Public Sectors.
WHO SHOULD ATTEND...?
Members of the corporate world, Vice Chancellors of Universities, Directors, Principals, Deans, Professors, Faculty Members and
Student from management, technical, Medical and other Institutions of Higher Education, Colleges as well as Schools. Employees
and Employers, Inaugural session & valedictory session program will be worked out after confirming the availability of the Chief
Guest and the Guests of honors.

Dr. Rajesh Khajuria Geeta Goradia
Convener of Conference President FGI
Director SMJV's CKSVIM

Author Guidelines for writing Case Study

Editorial Objectives

SANKALPA : Journal of Management & Research invites teaching case studies, which should address issues relevant to the new
discipline of Business Ethics and Corporate Governance — the subject on which 2nd Ethics Conference is announced on 23-24
September 2011 at Vadodara, INDIA in collaboration among SMJV's CKSV Institute of Management (CKSVIM), Gujarat
Technological University (GTU) and Federation of Gujarat Industries (FGI).
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SANKALPA: Journal of Management & Research seeks to publish selected Case Studies which focus on the following subject
areas highlighting the best ethical practices in :

e Largeindustrial houses ® Mediumindustries

e Small Entrepreneurs e Service Sector

® Banking & Insurance Sector e Education Sector

* Medical and Healthcare Sector e Government Business Organization

* NGOs e Multinational and International Businesses

The Review Process

Each case study has to pass an initial screening and, if judged suitable for this publication, it is then sent to an appropriate editorial
board member for review.

Editorial Criteria

The following points should be considered before submitting your case study.

Case Study — quick reference checks for case-writers:

¢ A case should have an explicit or implicit management issue (or decision)

The issue should be important and relevant to the objectives of the Conference.

Present a balanced perspective, including contrast and comparisons

Have you taken a “neutral” stand (avoid biasing the readers)?

e The case should provide “currently useful generalizations”

Copyright & Permissions

Consent to Publish- Release form

Case studies which includes data which is not made public by the company must include appropriate signed permissions from case
protagonists e.g. CEO; company directors or any employee given authority by the organisation; or the person or persons under
review, granting full permission to publish the case.

Defamation

If inaccurate, unsubstantiated or controversial statements are made about organizations or people in a submitted case, CKSVIM
reserves the right to request changes to the text from the author or to reject the case prior to publication. However, SMJV, CKSVIM,
GTU, FGl or the printers shall not be responsible for any errors, whatsoever, committed by the authors of case studies.

Critiques and reviews of organizations, products and services are acceptable but comments must be constructive and must not:

e Expose groups or individuals to hatred, ridicule or contempt e Cause themto be shunned or avoided

e | ower them in the estimation of right-thinking members of society ® Disparage themin their business, trade, office or
generally profession

® Formore information on Best Practice in Publication, please see:

Originality

Case studies submitted should not have been published before in their current or substantially similar form, or be under
consideration for publication in any ISSN/ ISBN-registered publication.

Permissions

Case studies submitted for publication are not an infringement of any existing copyright. For ease of dissemination and to ensure
proper policing of use, case studies and contributions become the legal copyright of the publisher unless otherwise agreed.

Prior to article submission, authors should take clear permission to use any content that has not been created by them.

Authors should not assume that any content which is freely available on the web is free to use. Authors should check the website for
details of the copyright holder to seek permission for re-use.

Manuscript Requirements:

Covering letter : A brief letter outlining the education need identified for the case, including a list of the courses and institutions this
case has been used in. The letter should also confirm that the subjects of the case have seen the case and are happy for it to be
publicly distributed.
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Case Study : We accept both short cases and longer in-depth case studies:

¢ Minimum length — cases must be no shorter than 1000 words, excluding Appendices, references and supplementary materials.
e Maximum length — cases must be no longer than 12,000 words, excluding appendices, references and supplementary materials
e Atitle of not more than eight words should be provided.

¢ Abrief autobiographical note should be supplied including :

v Full name v’ Affiliation v/ E-mail address

v" Fullinternational contact details v' Brief professional biography.

NB This information should be provided on a separate sheet and authors should not be identified anywhere else in the case.
Teaching Notes : all cases mustinclude at least one page of discussion and assignment questions.
Structured Abstract : the abstract must be no longer than 250 words and should include the following points:

e Subjectarea of the case e Studentlevel and proposed courses the case can be used on
e Brief overview of the case e Expected learning outcomes
e Listof supplementary materials e Keywords

Optional : ® Listof further reading materials ¢ Multimediaaccompaniment to the case e.g. audio, visual files

Formatting : 1. Headings must be short, with a clear indication of the distinction between the hierarchy of headings. Headings to be
presented in bold format, with consecutive numbering.

2. Notes or Endnotes should be used only if absolutely necessary and must be identified in the text by consecutive numbers,
enclosed in square brackets and listed at the end of the article.

3. All Figures (charts, diagrams and line drawings) and Plates (photographic images) should be submitted in both electronic form
and as hard copy originals. They should be of clear quality, in black and white and numbered consecutively with numerals. Figures
created in MS Word, MS PowerPoint, MS Excel, Illustrator and Freehand should be saved in their native formats.

4. Tables should be typed and included as part of the manuscript. They should not be submitted as graphic elements. Supply
concise and clear captions for all tables, figures and plates. Ensure that any superscripts or asterisks are shown next to the relevant
items and have corresponding explanations displayed as footnotes to the table, figure or plate.

5. References to other publications must be in Harvard style and carefully checked for completeness, accuracy and consistency.
This is very important in an electronic environment because it enables your readers to exploit the Reference Linking facility on the
database and link back to the works you have cited through Cross Ref.

You should quote publications in the text: (Adams, 2006) using the first named author's name or (Adams and Brown, 2006) citing
both names of two, or (Adams et al., 2006), when there are three or more authors. At the end of the paper a reference list in
alphabetical order should be supplied :

For journals: Surname, Initials (year), "Title of article", Journal Name, volume, number, pages. e.g. Capizzi, M.T. and Ferguson, R.
(2005), "Loyalty trends for the twenty-first century”, Journal of Consumer Marketing, Vol. 22 No. 2, pp. 72-80.

Final submission of the case

Once accepted for publication, the editor may request the final version as an attached file to an email or to be supplied on a CD-ROM
labelled with author name(s); title of article; journal title; file name. Authors should note that proofs are not supplied prior to
publication. The manuscript will be considered to be the definitive version of the case. The author must ensure that it is complete,
grammatically correct and without spelling or typographical errors.

The preferred file formatis Word. For technical/maths content, Rich Text Format (.rtf) is acceptable.

All the best!
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Message

"SANKALAPA" a biannual research journal published by C.K.Shah Vijapurwala Institute of
Management, Vadodara is another important milestone in the progressive journey travelled by the institute in
a short span of less than 2 years. | have great pleasure in witnessing the developments achieved by the
institute in the areas of ECUCATION, RESEARCH,CO-CURRICULAR and EXTRA CURRICULAR ACTIVITIES
including THE LEADERSHIP ROLE which the institute has been playing at the level of Gujarat Technological
University(GTU), Ahmedabad, pertaining to restructuring of its MBA syllabus and formation and
operationalisation of various councils for making its MBA programme comparable with any other such
programmes at the national and international level. | am happy to be associated with institute as Professor
and Head of its Research Centre. The Research Centre in its endevour to strengthen the knowledge-acquisition-processing-generation -
dissemination cycle, hopes to augment the dissemination of newer knowledge created by its faculty members through "SANKALAPA".
"SANKALAPA" which is currently a bi-annual Research journal has been recognised as Journal of repute (ISSN Number accorded soon
after the publication of its First Number in January 2011).

The publication of Volume | Number 2 is due in the month of July 2011.We wish that this Journal serves the knowledge need of
teachers and researchers. The teacher may acquire newer knowledge published in it and researchers may disseminate the knowledge
through it which they have generated. | take the oppurtunity of conveying my best wishes to the team of Editors and other associates and
hope that they will be able to publish it more than twice in a year in future.

Dr. Satendra Kumar
Professor & Head, Research Centre
28"June, 2011. SMJV's CKSV Institute of Management

Call for CASE STUDIES for 2nd National Conference on
“Business Ethics and Corporate Governance” to be held on 23rd & 24th September 2011

After the success of First National Conference on “Business Ethics for Global Success of Indian Businesses”, C K Shah Vijapurwala
Institute of Management (CKSVIM) and Gujarat Technological University (GTU) in collaboration with Federation of Gujarat Industries (FGI),
is organizing the 2nd National Conference on “Business Ethics & Corporate Governance” at FGI, Business Centre, Vadodara, the
Sanskari Nagari of Gujarat. The key reason to organize this conference is the growing strength of consumer movements and rising levels
of awareness among stakeholders of the society. Corporate houses are realizing that stakeholders and consumers are no longer
indifferent to unethical practices like financial irregularities, tax-evasion, poor quality products and services, kick-backs, non-compliance
with environmental issues and hazardous working conditions. Many Indian companies too have recognized the importance of integrity,
transparency and open communication. With this background, CKSVIM, under the flagship of Gujarat Technological University (GTU), in
collaboration with Federation of Gujarat Industries (FGI), puts a leap forward in this quest for raising the conscience among the
stakeholders of the society, by organizing this kind of National Conference. We invite CASE STUDIES for presentation / publication on the
given Research Topic or any other Research Topics based on the Conference Theme, from all the academicians and faculty fraternity,
including the Deans, HOD's, Principals, Professors, Lecturers, Managers and Professionals from corporate houses, students from
Management, Technical, Medical and other Institutions of Higher Education, Colleges as well as Schools from Gujarat and across India.
'Guidelines for Writing Case Studies' is given in this Journal, and also published on our website www.cksvim.edu.in which should be
strictly followed, otherwise the Case Studies may be summarily rejected. All Case Studies shall be reviewed by our Board of Reviewers
and only selected Cases shall be published with Author's name/s in SANKALPA: Journal of Management & Research (ISBN 2231
1904) in both, printand e-Journal, for further distribution in India and worldwide.

e | ast Date for CASE STUDY submission is 15.08. 2011. No extension shall be granted.
® First 3 Best Research Papers shall be awarded with a Certificate, Plaque and Cash Prize of Rs. 10,000/, 7,500/- and 5,000/- respectively.
e ‘Certificate of Participation' shall be given to ALL the participants.

® Registration: We are pleased to invite Honorary (Free-of-charge) Registration for the 'First Author of first 50 CASE STUDIES'
received on or before the given last date. The writers and participants shall have to come to the conference venue at their own cost.
| Institutional / organizational sponsorship is encouraged. |
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