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SRIZO G W
"The best way to predict the future is to create it." — Peter Drucker
"Success is not final, failure is not fatal: it is the courage to continue that counts." — Winston Churchill
"Believe you can and you're halfway there." — Theodore Roosevelt
"Don't watch the clock; do what it does. Keep going." — Sam Levenson
"Hardships often prepare ordinary people for an extraordinary destiny." — C.S. Lewis
"It does not matter how slowly you go as long as you do not stop." — Confucius
"The only limit to our realization of tomorrow is our doubts of today." — Franklin D. Roosevelt
"Act as if what you do makes a difference. It does." — William James
"Success usually comes to those who are too busy to be looking for it." — Henry David Thoreau
"Opportunities don't happen. You create them." — Chris Grosser
"Your time is limited, so don't waste it living someone else's life." — Steve Jobs
“Start where you are. Use what you have. Do what you can." — Arthur Ashe
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well-being initiatives to set an example and ensure effective
participation.

6. Offer Career Growth Opportunities — Provide training, skill
development, and clear career paths to enhance job satisfaction
and motivation.

7. Foster Open Communication — Encourage feedback and
transparent communication to address employee concerns and
improve workplace culture.

8. Recognize and Reward Employees — Use recognition and
fair rewards to motivate employees and enhance emotional well-
being.

9. Build Social Connections — Promote teamwork, informal
gatherings, and team-building activities to strengthen
relationships and reduce isolation.

Research Methodology

Research Design: This study adopts a descriptive and
explanatory research design to investigate the impact of well-
being initiatives on employee work performance in the IT sector.
The design combines qualitative and quantitative approaches to
gain a holistic understanding of how well-being programs
influence performance, satisfaction, and engagement.

Objectives of the Study

1. To examine the level of employee well-being among IT
professionals.

2. To analyze the impact of well-being initiatives on work
performance.

3. To identify key dimensions of well-being influencing
employee performance.

Sampling Design

The sample consisted of 120 IT professionals selected using
convenience sampling from IT organizations operating in India.

Data Collection

Primary data were collected through a structured questionnaire
using a five-point Likert scale. Secondary data were obtained
from peer-reviewed journals, books, and organizational reports.

Data Analysis and Interpretation

Quantitative analysis was conducted using descriptive statistics
and correlation analysis. Results indicate a strong positive
correlation (r = 0.62) between overall well-being initiatives and
self-reported work performance. Psychological well-being
showed the highest influence, followed by digital and
occupational well-being. Employees reporting access to flexible
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work arrangements and mental health support demonstrated
significantly lower stress levels and higher engagement scores.

Conclusion and Research Proof

The findings empirically confirm that employee well-being
initiatives  significantly enhance work performance in the IT
sector. Statistical evidence supports the JD-R model's assertion
that job resources mitigate stress and foster engagement.
Employees exposed to holistic well-being programs reported
higher productivity, motivation, and job satisfaction, thereby
validating the research objectives. The study provides practical
and theoretical proof that integrating well-being initiatives into HR
strategy is essential for sustainable organizational performance.

Findings

* Positive Impact on Work Performance Employees who actively
participated in well-being programs reported higher productivity,
better focus, and reduced stress. Programs addressing physical,
mental, and emotional well-being were particularly effective in
improving day-to-day work performance.

« Reduction in Stress and Burnout Well-being initiatives such as
counseling, stress management workshops, and flexible work
arrangements significantly reduced employees' perceived stress
levels and lowered burnoutrisk.

* Enhanced Employee Engagement and Satisfaction mployees
participating in wellness programs felt more valued and
motivated, resulting in higher job satisfaction and stronger
organizational commitment.

« Challenges in Implementation Key challenges identified include
lack of time due to high workloads, low participation rates,
insufficient leadership support, and limited customization of
initiatives to individual needs.

e Importance of Leadership and Organizational Culture
Leadership involvement and a positive organizational culture
were found to be critical for the success of well-being initiatives.
Employees were more likely to engage when leaders actively
promoted and participated inthese programs.

* Digital Well-being is Emerging as Critical IT employees reported
that managing screen time and digital overload is a major
challenge. Programs targeting digital well-being (e.g., digital
detox, notification management) were seen as increasingly
important.

Conclusion

The study confirms that well-being initiatives have a significant
and positive impact on employees' work performance in the IT
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sector. Holistic programs that address physical, mental,
emotional, social, and digital well-being enhance productivity,
engagement, and job satisfaction.

However, effective implementation requires leadership
commitment, customization to employee needs, and
continuous evaluation. Organizations that strategically integrate
well-being initiatives into their culture and operational policies are
more likely to achieve sustainable performance improvements
and retain talented employees.

The findings suggest that IT organizations should prioritize
employee well-being as a core strategic objective, rather than a
peripheral activity, to foster a healthy, motivated, and high-
performing workforce.

References

Bakker, A. B., & Demerouti, E. (2023). Job demands—resources
theory: Bridging well-being and performance. Journal of
Occupational Health Psychology, 28(2), 123-140.
https://doi.org/10.1037/0cp0000354

Fredrickson, B. L. (2001). The role of positive emotions in
positive psychology. American Psychologist, 56(3), 218-226.
-https://doi.org/10.1037/0003066X.56.3.218

Seligman, M. E. P (2011). Flourish: A visionary new
understanding of happiness and well-being. Free Press.

Scholze, M. (2024). Digital well-being in knowledge work:
Challenges and opportunities. Frontiers in Psychology, 15,
1023-1040. https://doi.org/10.3389/fpsyg.2024.01023

World Health Organization. (2021). Mental health and
well-being at the workplace. WHO Publications.

92 SANKALPA : Journal of Management & Research (ISSN 2231:1904) # Vol. 15 # Issue 2 # July - Dec 2025



SMJV's CKSV Institute of Management, Vadodara, India A Peer - reviewed Journal » Indexed in ProQuest. (USA)

Guidelines for Authors/Contributors @Q@P

ACCREDITED

USA

‘SANKALPA’: Journal of Management & Research, is an international level peer reviewed bi-annual (January - June and July-
Dec.) Journal. Contribution of original high quality research papers, case studies, book reviews and interviews on Management and
allied fields are invited. Papers are processed through a blind review by experts in the subject areas. Contributors are requested to
adhere to the Guidelines mentioned below as manuscripts in other than prescribed or poor format shall not be considered:

Manuscript Preparation

e The research papers/ case-studies/ book reviews and interviews on Management and allied fields submitted must be original and
unpublished work containing up-to-date practical information.

e Eachpaper should start with a brief abstract of about 150 to 200 words and with 3-4 key-words, compulsorily.
¢ Research Paper/Case Study length may be up to maximum 5000 words only. (Up to 3000 words for Book Review).

¢ The manuscript should be prepared on standard 8.5”x11” paper (A4 size) with 1 inch margin on all four sides. Use of
footnotes/ header/ super-script/ sub-script is strongly discouraged.

e The paper should be typed in MS word, with Arial 11 font size of the body. For headings/ sub-headings,
Table/Graph/Chart/Diagram Titles, Arial 11 size fonts and bold should be used. Line spacing should be 1.5. Headings/
sub-headings should be in'Sentence case' only (Please don't use Upper case for headings/ sub-headings). In the body of
paper, bold / underline / italics should not be used, unless absolutely necessary. Label Tables/Figures/Graphs/ Diagrams
numerically. (Eg. Table 1, Figure 1 etc.). Citation of Table/ Figure should be done with its label only. (Don't use 'From the
above/ below figure...."). For Tables use Arial 11 font size and Line spacing 1.

¢ The research paper should start with an introduction and end with a conclusion summarizing the findings of the paper, preferably.
Conclusions should briefly answer the objectives of the study.

e [tis strongly suggested that you have your paper checked with a competent colleague or professional for relevance of subject with
reference to the Journal Title, research angle, English language, syntax, grammar, etc.

Literature Citation
¢ References should be cited in the style prescribed in the publication manual of the American Psychological Association.

¢ |ndicate the position of the reference in the text within brackets by the author's last name and the year of publication. At the end of
the text, references should be listed in the alphabetical order of the last names of the authors, under the heading “Bibliography”, at
the end of the paper. Please don't cite references as footnotes at the end of each page or through super-script/ sub-script in the
paper.

e Examples of how the references are to be listed in 'Bibliography' are listed below :
(Book): Joseph Hair Jr. F, Bush Robert P and Orthinau David J. (2003), Marketing Research — Within a Changing Information
Environment, New Delhi, Tata McGraw Hill Publishing Company Limited, Second Edition, pp. 542.

(Research Papetr/article in a journal): Fornell C. (1992), National Customer Satisfaction Barometer- The Swedish Experience,
Journal of Marketing, Vol. 56, No. 1, pp. 6-21.
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Manuscript Submission

The title of the paper, writer's name, designation, name of the institute and university, mobile number and E-mail ID should
appear only on the first page along with title of the paper and should not be repeated anywhere else. Please mention your Postal
Address where the journal should be posted, in case your paper gets selected for publication.

For interviews on Management and allied fields, the interview can be conducted for CEQs, CFQs or Heads of Department, which
has to be supported by audio and video aids. Further, a'No Objection Certification' has to be undertaken from the interviewee as well
as the head of the Company, declaring that they have no objection for the interview to be printed.

All'manuscript should be submitted in only electronic form to Email: publications@cksvim.edu.in

Publication Ethics And Plagiarism

94

The responsibility for the subject matter and the views expressed in the papers published in the journal lie solely with the
authors. The Publication and Editorial team shall not be responsible for the mistakes of the authors.

The Publication & Editorial Team, reserves the right to omit/delete/edit some, or part there of, of the research paper/ work
submitted, if found necessary.

Only original work, which is not considered in any other Journal, and has not been submitted to any other Journal, will be
considered for publication in the Journal. Concurrent submissions to other publications or journals are viewed as serious
breach of ethical and legal norms.

The Editor-in-Chief, the Editorial Team and Publisher are not responsible for authentication of the papers/ research work
publishedinthis journal. The authors are solely responsible for any legal matter resulting out of violation of Copyright Act.

The author should submit a scanned copy of the Declaration Form, duly signed by the author/s, alongwith the Paper,
mentioning that the work is original in nature and has not been submitted elsewhere to any other Publication/ Journal
concurrently (Declaration form is to be submitted alongwith the paper compulsorily).

The Publisher/ Institute/ Trust and Publication Team shall not be responsible for :

e Manuscripts e-mailed to any other E-mail address otherthan : publications@cksvim.edu.in

Plagiarismin research paper by the author.

Late receipt of research papers for a particularissue of Journal.

Acceptance/rejection/ late printing of any research paper/ case study/ book review, without assigning any reason.
Any unintended mistake by the editorial, publication and printing team.
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ACBSP

ACCREDITED

USA

SANKALPA : Journal of Management & Research seeks to publish selected Case Studies inthe areas of Management & Technology.
Editorial Criteria (Quick reference questions for case-writers)

The following points should be considered before submitting your case study :

e Presentabalanced perspective, including contrast and comparisons.

¢ Take a'neutral stand (avoid biasing the readers)

e The case should provide 'currently useful generalizations'

Copyright & Permissions

Consent to Publish- Release form

Case-studies which includes data which is not made public by the company must include appropriate signed permissions from case
protagonists e.g. CEQ; company directors or any employee given authority by the organisation; or the person or persons under review,
granting full permission to publish the case.

Defamation

If inaccurate, unsubstantiated or controversial statements are made about organizations or people in a submitted case, CKSVIM
reserves the rightto request changes to the text from the author or to reject the case prior to publication. However, SMJV, CKSVIM, GTU,
Editorial Board or the printers shall not be responsible for any errors, whatsoever, committed by the authors of case studies.

Critiques and reviews of organizations, products and services are acceptable but comments must be constructive and must not :
e Expose groups orindividuals to hatred, ridicule or contempt

e (Causethemto be shunned or avoided

¢ | owertheminthe estimation of right-thinking members of society generally

¢ Disparage themintheir business, trade, office or profession

Originality

Case studies submitted should not have been published before in their current or substantially similar form, or be under consideration
for publication in any other publication.

Permissions

Case studies submitted for publication are not an infringement of any existing copyright. For ease of dissemination and to ensure proper
policing of use, case studies and contributions become the legal copyright of the publisher unless otherwise agreed.

Prior to article submission, authors should clear permission to use any content that has not been created by them.

Authors should not assume that any content which is freely available on the web is free touse. Authors should check the website
for details of the copyright holder to seek permission for re-use.

Manuscript Requirements
We accept both short cases and longer in-depth case studies :

e Minimum & Maximum length- Cases must be no shorter than 1000 words and must not be longer than 5000 words, excluding
Appendices, references and supplementary materials.

¢ Teaching Notes : All cases must include at least one page of discussion and assignment questions.
¢ For other details on Manuscript Preparation, Literature Citation, Manuscript Submission & Publication Ethics /
Plagiarism see ' Guidelines for Authors / Contributors'.
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